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OUR VISION AND VALUES

Our primary vision is the development of a non-discriminatory  
society, where organisations such as Triangle Project are a 
choice and not a necessity.

To this end, we engage in work which attends to the necessity 
of LGBTI-friendly services, which provides community 
strengthening and works to create a policy and governmental 
environment which respects the rights of LGBTI persons.

OUR MISSION

To contribute towards eradicating discrimination against and 
within the LGBTI community, and to provide de�ned services to 
the LGBTI community until they are no longer required. These 
services include pyscho-social services in the form of face-to-
face counseling or phone counseling, providing medical care and 
treatment and home-based care for LGBTI people in need. 

OUR AIMS

At Triangle Project, we aim to:

• Educate, lobby and advocate against harmful stereotypes, 
attitudes and behaviours towards LGBTI people

•  Provide relevant, defined services in a responsive and 
�exible manner

•  Build the confidence and visibility of the LGBTI community

• Achieve a better understanding of this community for
ourselves and others

• Establish and utilise both functional and developmental
partnerships.

OUR VISION AND MISSION
Triangle Project is registered as a voluntary association,  
based in the Western Cape, South Africa.

The organisation 

fulfills an important 

function in the 

struggle for  

human rights in  

South Africa in  

that its main  

target groups – 

lesbian, gay,  

bisexual,  

transgender and 

intersex (LGBTI) 

persons – are 

marginalised and 

discriminated  

against within  

society, despite  

the constitutional 

commitment  

of equality and 

consequent  

legislative gains.
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AUDITORS

Our thanks also to our auditors, Bruk Munkes & Co for their 
support in �nalising the �nancial aspects of this Annual Report. 

Finally, we would like to thank and acknowledge all those who 
shared their personal stories with us and allowed us to use 
photographs of them in this publication. Their lived experiences 
help us build the larger picture. 

OUR GRATITUDE
Triangle Project acknowledges that its continued existence and success is 
made possible by organisations and individuals who contribute to our work. 

In particular, we  

would like to thank  

the following  

donors, as well as  

the hundreds of 

individuals who  

have been generous 

enough to financially 

support us in our 

work, for their 

contributions  

during the year  

under review.
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• Aids Health Foundation 

• Buza 

• COC 

• Charles Schorer 

• Department of Health 

• Department of Social
 Development 

• Foundation for Human
 Rights 

• Friedrich Naumann
 Foundation 

• Gay and Lesbian Memory in
 Action (GALA) 

• Gay and Lesbian Victory
 Institute

• HIVOS 

• Human Sciences Research
 Council

• Heinrich Boll Foundation

• InterPride

• Joint Gender Fund 

• National Lotteries
 Commission

• OUT LGBTI Wellbeing

• Open Society Foundation
 South Africa

• The Other Foundation 

• Oxfam Australia



CHAIRPERSON'S REPORT
This is the first annual report that I am writing as Chairperson of the Board, 
after taking this position over from Fernel Abrahams in February 2016. 
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W e all know that the past 3 years have been 
challenging years for Triangle Project. As this report 
documents, 2016/17 has seen the organisation pull 

itself out of the acute crisis, due to the tireless e�orts of the 
sta� of the organisation, as well as to the continuing support of 
Triangle’s funders and friends. A big thank you to all of you.

With organisational changes also came some changes to the 
Board. In the reporting period of 2016/17, the Board appointed 
two new members: Ntombi Mbucane and Glenton/Liberty 
Matthyse. Ntombi leads one of Triangle’s safe spaces, and 
represents the constituents of Triangle Project on the Board. 
The appointment of Glenton/ Liberty strengthens Triangle’s 
relationship with transgender and gender non-conforming 
organisations, and the community at large. With these two new 
Board members, the Board made an important step towards 
more inclusivity and community representation, and I would like 
to take this opportunity to again welcome Ntombi and Glenton/
Liberty wholeheartedly.

Prof Pierre de Vos, a long-standing member of the Board, 
resigned from the Board in August 2016. On behalf of the Board, 
I would like to thank Pierre for the contributions he has made to 
the organisation over his many years of service.

In October 2016, we held a successful and well-attended AGM 
at Guga S’Thebe in Langa. I think that this AGM, a �rst in terms 
of its community involvement and accessibility, was a sign of 
things to come. It demonstrates Triangle’s commitment to 
transparency and accountability to the communities it serves.

Going forward, I hope that the gains of the past year will 
continue to strengthen the organisation, and that the Board  
can continue to play a meaningful and supportive role.

Alex Muller

We all know that  

the past 3 years  

have been  

challenging  

times for  

Triangle  

Project.



4

DIRECTOR'S REPORT
It would be an understatement to say that the period under review  
(1 April 2016 – 31 March 2017) was a tough year.

I t was quite clear that the external context in which we 
operate has shifted drastically and that the organisation was 
ill-prepared to respond to these complexities.

OUR REALITY

While the organisation went through a period of remarkable 
growth in 2009 – 2011, cemented by a �rm commitment 
to reconstitute not just the sta�ng demographics in the 
organisation, it also consciously repositioned itself as a  
rights-based organisation with a strong commitment to  
build local LGBTI-led organisations. 

We would be the first to acknowledge that the organisation 
began to systematically derail in 2013/2014 for various 
complex reasons. This ultimately led to a �nancial crisis in 
2015/2016 and a loss of political legitimacy. The organisation 
responded by reconstituting the role of the board, appointed 
new leadership and re-directed the short to medium term focus 
of the organisation to prioritise a diverse fundraising strategy. 
These shifts have resulted in some positive changes and while 
we are not completely out of the red, we are now in a much 
better situation. For this, gratitude must be extended to the 
board, our sta� and constituencies, but most importantly to our 
funders who have remained with us in spite of our challenges.

A SNAPSHOT OF OUR WORK

A scarcity in resources meant that we had to limit the scope 
of our work in 2016/2017. This was a hard but necessary 
decision to make, especially for sta� at the coal front. For 
the Community Engagement and Empowerment Programme 
(CEEP) scaling down our work has meant that we could no 
longer service all 18 safe spaces equally. At the same time 
we could not respond as e�ectively in terms of mobilising 
solidarity networks in communities. For instance Triangle 
Project established the gogo-networks in 2011/2012 as an 
innovative approach to work with elderly women to challenge 
cultural taboos about homosexuality and the lack of family 
support for young LGBTI people. It was profoundly agonising 

Most importantly, 

gratitude must be 

extended to our 

funders who have 

remained with us  

in spite of our 

challenges.
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when we had to scale down our work this year with the gogo- 
networks.  In spite of these setbacks, the CEEP report will 
highlight an important shift in how we work to build strong 
community-based leadership through cluster led forums as 
oppose to individual safe space support and mentoring.

Although we had limited resources, we recognised that 
hate-based violence against LGBTI people generally remains 
persistent, but violence against women in general and lesbians 
and transgender women in particular remains incredibly high.  
For us this trend has meant that the minimum resources we 
had in the Health and Support Services Programme (HSSP) 
was shifted to work on cases that would allow us to network 
strategically with broad-based women’s networks and key 
partners in the justice system. We think we have valuable 
lessons to share and is committed to document this work in 
2017/2018. 

We remain the only LGBTI-led human rights organisation that 
has a Research and Advocacy Programme (RAP) in the country. 
The work remains of high quality with the essential commitment 
to do research or policy interventions that adds real meaning to 
the lives of especially poor resourced LGBTI people. This means 
that RAP works closely with CEEP and HSSP to determine a 
research and advocacy agenda. In this period under review you 
will for example read about the work on the National Health 
Insurance Bill but even more importantly the work on Intimate 
Partner Violence (IPV). We believe that the latter is ground-
breaking work. IPV is often referred to as the second closet. 
We hope to continue this work in the new financial year. 

Our sincere thanks goes out to two of our board members who 
have contributed to our research outputs this year, namely Alex 
Muller and Ingrid Lynch.   

On behalf of the leadership team, we recognise the support, 
passion and hard work of our support staff in the finance team, 
i.e. financial administrator and accountant. In particular we want 
to thank CMDS, who with a generous grant from OSFSA were 
able to support us to assess and rebuild our financial systems.

Although we have been able to appoint a social worker and 
nurse in HSSP, the other two programmes are largely dependent 
on volunteers to help with a very demanding and ever increasing 
work load. It is essential that we address the staff shortages 
in the next two years and more importantly that we are able 
to incentivise staff through the implementation of a wellness 
progamme and market related salaries.

Elsbeth Engelbrecht

We remain the only 

LGBTI-led human 

rights organisation 

that has a Research 

and Advocacy 

Programme.



The growing con�dence and commitment to social justice we are 
seeing in young LGBTI activists is a natural out�ow of the continued 
exposure to di�erent learning spaces and sharing opportunities 
that the Community Empowerment and Engagement Programme 
(CEEP) facilitates for Safe Spaces. This has seen them more deeply 
engaged in political discussions and other community forums in their 
own communities, adding to their already incredible knowledge, lived 
experiences and passion.

This year our reach has been limited because of a shrinkage in funding 
as well as under capacity in terms of sta�ng. For this reason we have 
reshaped our approach by focussing on three strategies i.e. peer to 
peer capacity learning processes (organic and structured), movement 
building and advocacy campaigns against hate crimes and GBV. 

EVENTS

CEEP has taken part in numerous events over the last year, sometimes 
just by attending and other times involved in every element of an 
event from its conceptualisation to the day-to-day logistics. No matter 
how CEEP is involved though, it seeks to ensure that events are open, 
inclusive and provide space for learning and re�ection. 

KHUMBULANI PRIDE 

Khumbulani pride is an annual event that takes part in di�erent 
communities in and around the Metro. The event is hosted jointly 
with Free Gender and other key LGBTI-led organisations. The key 
objective of this event is to a�rm the voice and existence of LGBTI 
people within our communities, especially in those communities 
which openly discriminate and harm LGBTI people almost every day.

Despite Pride’s almost celebratory nature, it is not without its 
challenges. Key amongst these are ensuring the commitment 
from activists who live in the area where the event is hosted 
that particular year. It is also clear that some activists have less 
knowledge of the complex historical and political nature of all 
pride events and therefore political education is a key component 
of the event. Finally and crucially, we must not gloss over what 
appear to be continued racial divides within the LGBTI community 
and racism also �nds expression in Khumbulani Pride.

COMMUNITY ENGAGEMENT AND EMPOWERMENT 
PROGRAMME (CEEP)
Working with LGBTI collectives is the heart of our work and gives real meaning 
to our commitment to facilitate and support ownership of local struggles.

The past 13 years  

that Triangle has been 

working with LGBTI  

groups within  

communities in  

the broader  

Western Cape  

has revealed the 

importance of  

continuing with  

this kind of work .
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It’s dry, cold and lonely sometimes, 
but, the road we shall travel 
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HERO’S MONTH 

In commemoration of June 16 1976, the month of June is sometimes 
called Hero’s Month. Triangle Project feels that it is essential that LGBTI 
communities form part of events that commemorate this country’s 
struggle against oppression and which also serve as a rallying call to 
tackle contemporary struggles. 

To commemorate this month and the 16th, the youth group of 
Driftsands and the Safe Space held a joint event which highlighted the 
importance of having an intersectional approach when debating or 
demanding for service delivery in our communities. 

The day focused on youth wellness, ranging from health issues to 
substance abuse and child tra�cking. Each presenter (ranging from 
clinic sta� to police o�cials) spoke about the importance of youth 
taking care of their health and voicing their grievances to the relevant 
ombudsman, especially when they feel discriminated against.

Parents who attended also raised their concerns about drugs that are 
getting out of hand and destroying their children’s lives; or the distance 
they have to walk to get to a clinic, which puts them in danger of being 
targeted by criminals. The importance of an intersectional approach is 
highlighted in these last two issues: no intervention to help those living 
with substance abuse will be successful unless clinics and other health 
services are accessible; clinic services will remain di�cult to access 
so long as criminals have free rein in our communities; communities 
will live with growing levels of crime as more youth – lacking other 
opportunities – fall into a cycle of dependence (fuelling criminal gangs 
and perhaps driving their own petty crimes).

This particular event raised very important issues that could assist 
other surrounding communities when debating/discussing service 
delivery in our communities. Bringing health, police, municipality and 
civil society organisations under one roof talking about wellness was 
remarkable. This will help those in the audience to realise that health 
issues are not only about physical health, but that there are various  
factors that contribute to our wellness.

The event raised  

very important  

issues that  

could assist  

other surrounding 

communities  

when debating/ 

discussing  

service delivery.

The community listening to LGBTI youth speak 
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Leader’s forum contributing at Triangle Project’s mid- term review 

Facilitating growth  

and independence  

amongst Safe Spaces  

is a gratifying  

challenge.

Issues of land were also raised, which highlights how these issues  
are interrelated, and cannot be divorced from wellness. LGBTI people, 
especially lesbians, face challenges when seeking land or houses.

Linking to the issue of landlessness and urban housing justice, 
some of the youth who were at the above mentioned event also 
participated in the Reclaim the City march. Safe Space members who 
participated in this march, acknowledged the importance of being 
involved in movement that are for a good cause and not only focus on 
LGBTI issues. Isolating themselves from struggles in our community 
further pushes them away from the broader society and strengthens 
homophobic utterance and discrimination.

LEARNING ACTIVITIES

SAFE SPACE LEADERSHIP

Facilitating growth and independence amongst Safe Spaces is a 
gratifying challenge when �nancial constraints dampen the opportunity 
to do so. This �nancial year, Triangle Project was not able to deliver 
services to Safe Spaces as planned. This meant that instead of going 
to each Safe Space for information-sharing and facilitating learning, 
leaders of each Safe Space were given the opportunity to attend one 
day workshops, and they would then go back to their respective groups 
and share the information.

There will always be challenges with this approach, but there are also 
opportunities. Not everyone has the ability to grasp information and 
to deliver as required. The competition and weighing of each other’s 
competencies in Safe Space also creates a barrier to learning. However, 
there are those who are doing exceptionally well and are able to work 
independently with minimal support from Triangle Project. 

The mid-term review held by Triangle with leaders from di�erent Safe 
Spaces revealed some of the issues mentioned above. Varying levels 
of education and abilities to lead will always be a factor that will be 
challenged by those who claim to have the know-how in these spaces, 
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yet do very little. In this meeting the leaders also made mention of the 
lack of clear communication lines between Triangle and Safe Spaces, 
which is key to our working relationship with them.

Toward the end of the year leaders from di�erent Safe Spaces came 
together to evaluate their work for the year, linking this to the mid-term 
review and also evaluating the support given by Triangle Project. For 
them it was important to begin their evaluation by asking themselves 
"What is a Safe Space". This is the most important question for all if 
they aim to better the lives of the individual and work together to �ght 
homophobia in their own communities. 

Availing a space for leaders to review work done by Triangle to  
Safe Spaces gives the organisation the opportunity to strengthen 
its approach and methods in maintaining Safe Spaces as a vehicle  
to a�rm the voices of LGBTI people within community structures  
and government. 

There are some individuals from these Safe Spaces who are active in 
di�erent community structures and hold prominent positions. These 
are some of the long term outcomes the organisation aims at achieving, 
where Safe Spaces become part of the broader community struggles 
and are the lead advocates for gender equality in its broader sense.

The request for new Safe Spaces has been phenomenal. It is evident 
that the work done by Triangle Project and Safe Space leaders has 
borne good fruit. However, these requests for new spaces comes at a 
cost for the organisation, but the tremendous investment of human and 
�nancial resources in the development of Safe Spaces – particularly 
those in rural and peri-urban areas – cannot be overlooked.

SOCIAL MOVEMENT BUILDING 

Movement building has been spoken about in many activist circles as 
a vehicle for regrouping and reorganising campaigns that could take 
LGBTI issues to higher authorities and community structures that still 
cling to homophobic attitudes and discriminate against LGBTI people.

The request  

for new  

Safe Spaces  

has been  

phenomenal.  

It is evident that  

the work done  

by Triangle Project  

and Safe Space  

leaders has  

borne fruit.

Reviewing the purpose of having a Safe Space and how it can be sustained 
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There was an attempt to bring together all LGBTI organisations, and 
those who work with LGBTI, to look at a Social Movement Building 
process in the Western Cape. A forum of these organisations was 
established to plan a bigger meeting that will include participants from 
Safe Spaces and other individuals who believe in the call. The main 
outcome from this big meeting was that there should be some ground 
work done in teaching people about movement building. 

Financial constraints – or the absence of finances committed for this 
process by various organisations – led to the process being dropped 
and no one leading it. Triangle managed to pick up the processes by 
having sessions with its Safe Space.

Safe Space were grouped in 4 different clusters for weekend 
workshops, which focused on advocacy and lobbying. Our Safe Spaces 
are youth-led and this often means leaders may not have been part of 
any movement or have very little knowledge of movement building. In 
almost all workshops it was clear that some individuals are interested in 
us working on movement building. As it is difficult to do this in isolation 
there should be other organisations involved that have similar views 
as Triangle. Social movement building requires individuals who are 
committed and open to an intersectional approach, that could benefit 
not only LGBTI people but the broader society. 

EXHIBITION

Tools and skills learnt by the individuals in their Safe Space, and as a 
group, have opened up doors to other people who want to share their 
skills with these groups. The Strand Safe Space (Sisonke Siyaphambili) 
was approached by a photographer and a story writer who was 
interested in assisting the group in learning how to take pictures  
and write stories.

These stories were shared at an exhibition in Cape Town. Such events 
or outcomes gives the individual pride in being part of society, and to  
be seen as human. Some of the participants have continued to write 
their own stories (unpublished) and share their skills with other Safe 
Space members. 

Story telling is a powerful tool for our Safe Spaces, even if they may 
not wish to publish them. This is a therapeutic remedy that allows the 
writers to see that they are not the only ones who have gone through 
difficulties. These stories could also be shared with other organisations 
in the region who do similar work to Triangle.

FILM SCREENING 

The continuation of learning has seen a few Safe Space joining the 
LGBTI refugee Safe Space in a film screening process. Xenophobia has 
closed the eyes and minds of many South Africans to seeing the hurt 
and discrimination they inflict on LGBTI people from other parts

Story telling  

is a powerful tool  

for our Safe Spaces,  

even if they may not  

wish to publish them.
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of the African continent. The film brought home to South Africans the 
reality that homophobia is still very much alive in our own backyards. 
We may think that we are better off than the rest of Africa, but we 
are not free. Someone in the audience even said in Xhosa "Sikhululeke 
nje emaphepheni, nokuba sikwazi ukubeka ubhontsi but sisekude 
kwinkululeko kwathina apha eMazantsi emakhaya sisacinezelwa 
ngobuthini" ("We are only free on paper and able to vote, but in reality 
we are not free, we are still oppressed in our own homes for being  
who we are").

This activity brought LGBTI refugees living in Cape Town closer to 
Capetonian LGBTIs. Visual learning is still one of the more effective 
methods in the communities we work with. 

Having a film screening session in one of the Afrikaans speaking 
communities (a so-called Coloured area) has resulted in an increase 
in individuals approaching Triangle Project for assistance in starting a 
group, or for the other services we provide. The roots of Apartheid and 
the Group Areas Act are still deeply embedded in our communities: a 
mere railway line separates us but we still speak of, and see each other 
as, THEM and US.

Similarly, Safe Spaces on the West Coast still feel isolated and excluded 
from the City. Even when they participate in events that are meant to 
bring everyone together, race and class divisions are very palpable. It 
is, however, not easy to bring about an overnight change in attitudes 
and behaviour that is so deeply entrenched. And whilst interventions 
are brought through educational programmes and other means, the 
language barrier remains a challenge.

Going into a school environment to talk about gender identity and 
sexuality is also received quite differently by the two groups. There is  
a more hostile reception in in 'Black' schools (Xhosa speaking) than in 
so-called 'Coloured' schools (Afrikaans speaking).

This could also be witnessed by the killings and the ill treatment found 
in both communities by community members against LGBTI people.  
We might have a long way to go in finding ways of bridging this gap 
within the LGBTI community, but with the inroads we are making  
there is hope.

There is a more  

hostile reception  

in in 'Black' schools  

(Xhosa speaking)  

than in so-called  

'Coloured' schools 

(Afrikaans speaking).
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However, a small LGBTI group in the town of Citrusdal (on the West 
Coast) found no difficulties in building bridges. Their Heritage Day event 
brought together people of different languages and cultural beliefs, 
and the unity displayed at this event was an inspiring signal that we can 
cross these bridges with ease if we allow ourselves to learn from the 
artificial divisions created by Apartheid South Africa. The LGBTI group 
in this community is united and work very closely together, irrespective 
of their language and cultural differences.

The division and differences in religion is also felt by traditional 
healers who are targeted by their peers for being LGBTI. The 
argument amongst healers isn’t different from those who argue 
that homosexuality is un-African. They qualify their argument by 
saying there are no ancestors that are gay or transgender. People 
who seek alternative medicines or healing do not ask what the 
gender orientation or sexual preference of the healer is.

Religion in our communities has had repelling effects which has 
led to divisions of what the individual or a domination believes in. 
Traditional healers are torn between Christianity and traditionalists, 
hence it will not be easy for some community members to recognise 
LGBTI traditional healers as qualified healers who also have a calling.

It will not be easy for  

some community 

members to recognise 

LGBTI traditional healers 

as qualified healers who 

also have a calling.



H ealth and Support Services continue to o�er professional  
face-to-face counselling to individuals, couples and  
signi�cant others.

EMOTIONAL WELLBEING

Triangle has provided support services to clients at the facility and  
also to clients in peri-urban and rural areas. It is important, particularly 
for clients in rural areas, to work alongside partners in order for clients 
to be able to access sensitised and a�rming services. This often 
necessitates working alongside partner NPOs and the State to  
ensure such services are provided.

CLIENT TESTIMONIAL

We contacted Triangle project last year upon moving to  
Cape Town from Durban and deciding to take two children  
into our care all at the same time. Needless to say it was both 
exciting and overwhelming! 

We were looking for queer-friendly couple's therapy to help 
us with all these big changes, and were relieved when Triangle 
connected us with a therapist and �nancially supported us for 
our �rst 10 sessions. 

We would not have been able to do it without you, and having 
that space to re�ect and process has proven invaluable to us as 
a couple, and by extension, for our little family of four. Both of us 
found the process challenging but important for learning more 
about who we are as individuals, partners and (now) co-parents. 
So much so that, with the recommendation from our therapist, 
we have reprioritised certain �nances and have decided to 
continue with the sessions. 

We were also connected with an LGBTIQ parents group and 
attended their gathering this last weekend. It was really lovely 
being with our kids in a space with other queer families.
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HEALTH AND SUPPORT SERVICES PROGRAMME
The main objective of the Health and Support Services Programme (HSSP) is 
to ensure autonomous and self-assured LGBTI persons. 

During the course  

of this reporting period, 

HSSP provided 1 087 

counselling sessions.
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The example below is included to highlight the importance of the 
organisation's commitment to provide sensitisation and training across 
professions and also work in schools, as the levels of young people 
perpetrating such o�ences remains high.

EXAMPLE

In an incident that impacted severely on the emotional wellbeing of  
a person, a teacher at a care centre for awaiting-trial children, partly 
funded by Department of Social Development, had �ve youth lock him 
in a class and touch him inappropriately while, others started touching 
themselves. The children become threatening, demanding money with  
a threat of rape if the teacher did not comply. They said that they did 
not care about the consequences of their actions as they were already 
on their way to jail.

This incident severely threatened the safety of the teacher and he 
was not assisted by colleagues. The situation began with a colleague 
forwarding an image of the teacher and his partner at a private 
function, taken o� his Facebook page and subsequently shared with  
the children who are not permitted to have cellphones. The incident 
was also overlooked by the facility manager.

It is important that people have options for reporting such situations 
and for Triangle as an organisation to take these up with relevant state 
departments, combining direct services with advocacy. 

The a�ected teacher sent the following message:

Good day. Firstly I am so sorry that we had to meet under such 
circumstances. Secondly thank you for your continued support in 
being a voice when I could not speak, and also for being a beacon 
of hope in a world plagued by so many wrong-doings. 

My prayer is that you and Triangle Project may never grow tired 
or faint in standing up for justice and in particular, the LGBTI 
person(s) that face discrimination even in corners were the sun 
may not reach. You are a true example of a �ghting spirit and 
someone that I, even in any small way, aspire to be, even if only in 
my direct circle of friends, acquaintances and family. 

I was taught that sometimes, just some days along your life's 
path you will meet a person or persons that will remedy a 
situation or action that will pull you up out of a deep, dark well 
of despair and that those people are as close to being an angel. 
Thank you for being my and my husband's angel. I sincerely hope 
that I, one day very soon, may also have the chance to thank you 
in person for everything you have done, are doing and will still do. 
Please accept my heartfelt thanks, from the bottom of my heart 
and the depth of my soul. Thank you, thank you, thank you.

My prayer is  

that you and  

Triangle Project  

may never grow  

tired or faint in  

standing up  

for justice.



PHYSICAL HEALTH

During the course of this reporting period, Triangle employed its 
�rst full time nurse. This has ensured that closer attention to detail 
regarding client’s health, better tracking and monitoring and a more 
comprehensive basket of services is o�ered by the organisation.

The clinic has seen a significant increase in people presenting for HIV, 
hepatitis, STI testing and TB screenings.

For a long time now, Triangle has been emphasising sensitisation of 
health care workers, cognisant of the fact that, for the most part, 
the sensitisation for health care when it comes to key populations is 
focussed on MSM. Previously Transgender women would be lumped 
together in that category but in more recent years are seen as a key 
population group with its own category. It is imperative that health care 
workers understand why this group is high risk and why they do not 
access health facilities. The Health and Support Services Programme 
provided training at various facilities with health care professionals in 
both the public and private sector around transgender a�rming care. 

The lived reality of people who are out on the margins is that of slow, 
painful su�ering and death. They become critically ill before accessing 
services because health care workers and the system are forcing them 
away from the care that they desperately need. We cannot have this 
kind of treatment by health care workers who hold such prejudice and 
in�ict it on patients. 

Triangle continues to see an increase in the number of people 
reliant on the clinic's services for their ongoing care and compliance 
monitoring. This has been intensive and ongoing during the course 
of the year. High levels of TB and some cases of MDR TB have 
been picked up in the cases that Triangle are monitoring.

Thank you Triangle for having a clinic that reaches us. When we 
need food or trauma counselling it is provided. I love that we 
share with the nurse, it is transgender friendly, they are open we 
can come in anytime. The services all started with Triangle and 
now others have followed the example and are opening clinics. 

The service provided is so much needed. It talks to space of 
necessity for access to health care that is a�rming. The service  
is supportive and loving - whole environment surrounding the 
care is so beautiful that it makes one want to continue - it gives 
hope and makes you want to continue with life and activism to 
�ght on behalf of the others.
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Many of the clients have not been adherent, so it is important to 
keep comprehensive records and continue monitoring to ensure 
they get back to, and remain on, the required treatment. 

The clinic continues to provide nutritional support as a service to 
clients who are on medication and unable to work, as they need to have 
access to food. Clients have also been assisted in receiving nutritional 
supplements from State clinics.

HOME-BASED CARE

During this period, Triangle had 49 people in our homebased care 
programme. All clients had CD4 counts below 10 and high viral loads,  
all had at least two other opportunistic infections and all weighed  
below 45kg. 

Regular visits ensure that all clients are compliant and are regularly 
checked for other opportunistic infections and general wellbeing.  
Our homebased care programme also ensures that nutrition is provided. 
All of this is necessary as clients are are unable to access State services 
without assistance when they are this ill. 

SENSITISATION AND TRAINING

HEALTH

Triangle Project has presented at various department of health 
meetings and also at public health facilities to provide sensitisation 
training. In best practices, all sta� at facilities attend – from clinical  
sta� to administration sta�. At one particular facility, a system was  
put in place where, for transgender persons, their preferred name 
will be recorded on their �le. 

Health and Support Services also provided training to other non-
traditional partners, such as the Surplus People’s Project who also have 
a focus in rural areas and whose sta� will interact with LGBTI persons. 
Triangle was also invited by Norsa, an organisation that works in three 
municipalities in the Winelands, where their focus is predominantly on 
farm workers. Health and Support Services trained their community 
health care workers on a�rming care. This is an important part of the 
work as people in peri-urban and rural areas are often those with the 
least access to sensitised care.

SCHOOLS AND INSTITUTIONS OF HIGHER LEARNING

Triangle continued to provide sensitisation training at several schools 
and institutions of higher learning.   

We were again included in the dynamic annual summit hosted by Good 
Hope Seminary and initiated by deputy principal, Mr Leon Linz. This

Regular visits ensure  
clients' wellbeing



year’s summit was entitled Inspiration for Transformation: Inclusive, 
Diverse and Equal, A Vision for Society in which Everyone Matters.

The organiser wrote:

Sharon Cox from Triangle Project brought remarkable humanity 
and compassion into her presentation, which drew the entire 
audience into an understanding of sexual orientation and why  
it matters that we treat everyone with regard. Hers was exactly 
the right message: don’t simply get people thinking, move  
people to feeling.

South Africa is a country still plagued by traditional, conservative and 
archaic views which will obviously �nd their way into schools where 
they are often tacitly or overtly propounded by school management  
and educators. 

Many schools still hold narrow and conservative views, particularly 
around the meaning of "diversity" and yet the constitution and the 
curriculum demand that diversity, inclusivity and equality are at the core 
of what is done in education in this country today. A focus on bullying, 
which by its nature tends to be a response to incidents of intolerance or 
physical violence, often fails to get to grips with the structural/societal/
economic and other inequalities which give rise to attitudes of 
contempt. Transformation in education can only come about when the 
causes of exclusion are addressed and institutions change.
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TRAINING OF THE DEPARTMENT OF SOCIAL 
DEVELOPMENT'S SOCIAL WORKERS

The Victim Empowerment Programme approached Triangle requesting 
sensitisation to a group of social workers. What started out to be a 
group of the department's social workers in Milnerton (Metro North) 
continued through November 2016 and included the department's 
offices in Eerste River, Malmesbury, Vredenburg, Paarl, Worcester, 
Caledon and Wynberg.

The groups comprised social work managers, social workers, auxiliary 
social workers and student social workers. Social workers attending had 
various areas of specialisation including early childhood development, 
foster care, families and probation amongst them.

These were important spaces to be able to provide training to service 
providers who will come across clients from LGBTI communities and it 
was even more important to be facilitating the training with social 
workers from rural areas.

Participants wrote:

This session has broadened my knowledge about sexuality, 
gender and sex… This was a well presented session and I think 
it was a session needed in the type of environment that we are 
working in, dealing with all kinds of people.

Judging by the level of interaction of our staff with Sharon 
Cox during the 2 day information session and judging by the 
comments of sta� whenever they meet me in their respective 
o�ces, sta� were very impressed with Sharon’s presentation and 
the angle used to approach the subject matter was superb. 

She managed to change the way many people (sta�) viewed 
LGBTI people and their sexual orientation. Sharon’s presentation 
managed even to challenge the biases & prejudices imposed by 
certain societal boxes and religious views. Certain sta� are even 
asking when I am going to invite Sharon to our region again since 
they are pleased with how she approached the LGBTI issues 
which some viewed as a taboo. I told them that in 2017 we will 
also try to organise LGBTI workshops.
Regards Mr. Xolani Dodi Regional Coordinator Social Crime 
Prevention: Victim Empowerment Programme
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HATE AND CRIME

This reporting period has continued to be a di�cult year of resource- 
heavy work in monitoring hate crimes. These have included several 
cases of rape and two murders.

In cases of crimes committed against LGBTI persons, it is important 
that the survivor or the family and support system of the deceased are 
supported. In cases where the victim is deceased and has no family, it is 
important that the organisation and mobilised partners are present. 
Without this, the victim is subsumed by the State, and does not have a 
voice or representation in court. 

It is also important that persons who will have to give testimony in court 
are taken through a process of understanding the criminal justice 
system and feel prepared for the process. It has also become clear, over 
many years of undertaking this work, that support provides those who 
have been violated with the capacity to continue with the cases. It is 
easy to eventually give up on one’s case because it is never a speedy 
process and cases can, and do, drag out over months and even years.  

It is also important that, where possible, a relationship is established 
between those monitoring court processes with the state prosecutor 
and the investigating o�cer in the case. This allows the organisation to 
give information to the relevant parties involved in prosecutions an 
overview of why such crimes take place. It also enables the person 
monitoring the case to be able to see where gaps exist and where 
emphasis needs to be placed. Often this involves mobilising 
communities and encouraging persons to come forward. In cases where 
there is resistance on the part of the judicial system and the South 
African Police Services (SAPS) monitoring is important, as poor 
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investigations do not have the required outcomes that are just. This was 
the case in the David Olyne murder trial in which Judge Desai eventually 
conceded that more than one person was involved in the crime even 
though only one person was taken into custody, charged and found 
guilty of the murder. Judge Desai made a ruling that the case be left 
open for further investigation. There is no doubt that this would not 
have taken place had it not been for the constant monitoring and the 
input from Triangle regarding the injustice that was unfolding.

If a case has been opened, it is important for the organisation to have all 
the details of the case.

Media visibility around cases is also most helpful. This is another means 
of sensitising communities to the realities of hate crimes and for the 
courts to see that the matter is being taken seriously. It has been the 
experience of the organisation that SAPS at regional level do track 
media articles and statements made therein by the organisation. This 
has led in one case to SAPS making contact with the organisation and 
documenting the dissatisfaction.

PARTNER ORGANISATIONS:  
TRAINING AND FACILITATION

Triangle was requested to facilitate our Landscapes Course for 
Traditional Healers. Beyond the course, this group also held discussions 
on the mission of the forum. The space also allowed the group to 
discuss ways in which they could be visible and plan for the launch of 
the forum.

AIR CONFERENCE

Triangle’s Health and Support Services Manager was request to co- 
facilitate the Transgender Track at the AIR conference, hosted by the 
Inner Circle.

The HSSP manager and Triangle Project’s Transgender Therapist had 
also been interviewed for the documentary, entitled Locked In which 
was premiered at the conference.
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FREE GENDER TRAINING

The facilitator was requested by Free Gender to facilitate a one-day 
course for members of the community-based organisation. There has 
continued to be homoprejudice incidents in our spaces. The charged 
nature of sexuality tends to act as a conductor for social intolerance, 
highlighting the relationship between individuals and society in 
determining the well-being of people. 

It is commonplace for activists faced with threats to personal safety and 
security, people who have faced rejection, and people who work 
towards a society free of this kind of intolerance and hate to adopt 
unhealthy coping strategies.

It is important for activists to be provided space for self-reflection. It is 
difficult to expect that people who have themselves faced violence, 
trauma and discrimination on many levels are those then that are on the 
frontlines without the opportunity to resolve those issues within 
themselves which have never been addressed.

All too often, the focus is on organisations and organisational capacity, 
social movements and movement building and little to no attention is 
paid to the lives of the individuals who are carrying out this work. Burn 
out, physical illness, depression (more than often kept disguised 
because of the mask of "strong activist" which often is placed on the 
person by others) and suicide ideation are common place amongst 
activists. This is because of the nature of the work, the fact that the 
activist’s role is always about the bigger picture and placing almost all of 
their energy, effort and time there. Self-care then is not a concept that 
even enters the thinking of activists, or they know the words but do not 
allow themselves the space and time to practice self-care.
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RAP's two specific 

research focus areas  

were Intimate Partner 

Violence (IPV) in  

LGBTI relationships,  

and violence against  

LGBTI people  

in schools.

T he RAP programme experienced two exciting developments 
in the 2016/2017 �nancial year. First was the beginning of  
our work in parliament, and second was our new work in 

Triangle Project’s political leadership learning institute. Aside from 
these two new areas, the RAP's work continued within the National 
Task Team in policy development in research and in advocacy  
strategies for the organisation.

RESEARCH

RAP had two speci�c research focus areas during this year which 
looked at Intimate Partner Violence (IPV) in LGBTI relationships and 
violence in school settings against LGBTI people. Apart from these,  
the RAP programme is continually producing documents, briefs,  
writing and otherwise providing research support or adhoc projects  
as part of its role within the organisation. 

WORK IN SCHOOLS WITH THE SOUTH AFRICAN 
DEMOCRATIC TEACHERS UNION (SADTU)

During this �nancial year we continued our work with Gender 
Conveners working in SADTU and helped to produce the �rst 
policy on SOGI within SADTU. This policy is the outcome of our

RESEARCH, ADVOCACY AND POLICY PROGRAMME 
The Research, Advocacy and Policy (RAP) Programme works to create an 
accessible body of knowledge for LGBTI activism and to represent the issue  
of LGBTI communities in policy development and advocacy structures.

End of Day 3 of our planning meeting with 50 Gender Conveners  
from SADTU



collaboration and training with the union, which includes materials 
we developed for workshops on ‘creating safe and a�rming schools 
for LGBTI learners and educators.’ This small publication gathered 
all of the various ways that educators can create space in their 
schools that do not just address bullying of LGBTI learners, but 
also begin to ask questions about how the teaching environment 
can accommodate diverse views and lived experiences.

INTIMATE PARTNER VIOLENCE (IPV) 

In this year we published ‘I’m your maker’ a detailed research 
report on IPV in women’s same-sex relationships. The document 
is the outcome of research focus groups held by Triangle Project 
and lays out the clear links between heterosexism and patriarchy 
and violence within same-sex relationships. We launched this 
document and our new poster on IPV during 16 days of Activism 
in 2016 and further documents and work is still being done. 

IPV remains a challenge in LGBTI relationships and one that is deeply 
stigmatized even within our communities. Through this research and 
through publicising various routes to seek help, we hope that more 
LGBTI people can reach out and talk about this problem. We are also 
hopeful that by using this and other research, more ‘mainstream’ 
violence against women organisations begin to see their work as 
being more broad than cisgender and heterosexual women.

23

OTHER RESEARCH 
HIGHLIGHTS

Participated in Africa’s largest needs assessment survey 
for LGBTI people through COC Netherlands, with Triangle 
Project exceeding its target by 25% and contributing the 
highest number of returns for the study in South Africa. 

Gave inputs to Triangle Project’s review of 
crisis shelters in the Western Cape. 

Working with UCT, sourced participants for a 
photo-voice project focusing on trans youth. 

Acted as a host for participants to a large research 
project on HIV and the trans communities. 

Submission as part of South Africa’s Universal 
Periodic Review, with Legal Resources Centre. 

PARTICIPATION

INPUTS

SOURCING

HOSTING

SUBMISSIONS
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ADVOCACY

Triangle Project’s advocacy ethos is that LGBTI people and LGBTI issues 
should be seen in every facet of life – just as LGBTI people exist in 
every facet of life. Our advocacy work is sometimes ad-hoc assistance 
and sometimes more long term commitments such as our work on the 
Department of Justice's National Task Team (NTT). Our advocacy also 
extends to continually ensuring that whatever work Triangle Project 
is doing and whatever positions we are supporting, the wider public 
knows about it. 

THE UNITED NATIONS HUMAN RIGHTS COUNCIL

Like other organisations of our size, Triangle Project finds it both a 
logistical and a resource challenge to do work outside of South Africa. 
Even where this relates to policy development and international 
relations, the complexity and the time investment needed often leaves 
us out of our depth. In the last year, we worked to improve our impact 
on this larger scale and have made a point of monitoring South Africa 
at the United Nations Human Rights Committee (UNHRC) and working 
more frequently with pan-African and international organisations who 
work at this level.

This work came to a head when South Africa made some very 
concerning movements at the UNHRC relating to the support of an 
international rapporteur on sexual orientation and gender identity. 
Despite the fact that South Africa had actually laid the groundwork for 
a position such as this one, it looked like our delegation was planning 
on voting against the creation of the post or abstaining. South African 
civil society did not think that this position would be a magic bullet for 
the complex issues facing LGBTI people around the world, but we were 
deeply concerned about the signal that South Africa’s position would 
send to our allies around the rest of the continent. 

Triangle Project mobilised quickly and put together an open letter to 
South Africa’s ambassador in Geneva. This letter was widely endorsed 
by organisations defending human rights in South Africa. Following 
the letter, with several media interactions and concerted raising of 
public awareness of the issues, South Africa delivered our ‘YES’ vote, 
accompanied by a moving speech about the importance of human 
rights in South Africa’s history and struggle.

It is easy – and probably too simplistic – to draw a straight line between 
the actions we took in partnership with others and the eventual ‘YES’ 
vote. Rather, it is important to focus on how a quick and concentrated 
mobilisation made it clear that civil society would not tolerate a rollback 
of the hard-won rights of LGBTI people, or South Africa’s responsibility 
to promote those rights wherever it goes.
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This incident also highlighted the fragility of our relationship with the 
State as well as the fragility of a human rights framework which does 
not have its full support. 

For this and other reasons, constant vigilance is required by civil society, 
especially in spheres like the UN which seldom form part of local 
political discussions.

ONLINE ADVOCACY: FACEBOOK

As in previous years, our Facebook page has continued to be an 
impressive way for the organisation to reach hundreds of thousands  
of people without any direct spending. 

In the last financial year our posts reached just over 588 000 people. 
Although this is lower than last year’s amazing figure of over 750 000 
it is more than triple that of the 2014/2015 financial year. 

This reach is impressive given the number of people who actually ‘like’ 
the page – 4 300 at the end of the year, up 39% from the previous year. 
The fact that our page reaches over one hundred thousand times more 
people that like the page goes some way to show the value of the 
content we are placing online and the connection felt by those who 
follow our work.

POLICY

Our goal is to continue influencing policy development in South Africa 
and ensuring that LGBTI people are considered and properly included in 
legislation. The depth of the organisation’s involvement can be seen in 
the wide range of submissions we led or where part of during the year, 
including the White Paper on National Health Insurance, the Traditional 
Courts Bill, the National Action Plan on Racism, Racial Discrimination, 
Xenophobia and Related Intolerance and the Prevention and Combating 
of Hate Crimes and Hate Speech Bill.

THE PREVENTION AND COMBATING OF HATE CRIMES 
AND HATE SPEECH BILL

Triangle Project has been reporting on this piece of legislation for 
several years and during this year, the public got its first look at the 
new bill. As part of the Hate Crimes Working Group, we were pleased 
with our ability to shape the bill in 2015, before the public participation 
stage. Through this process we were able to successfully advocate for 
changes in definitions, changes in sentencing and the inclusion of the 
ground of ‘occupation’ which would extend much-needed protections 
for sex workers.

MORE THAN TRIPLE
2014/2015

>588  
  000
PEOPLE REACHED 
DURING 2016/2017

4 300

UP  
FROM 2015/6

39%
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The current bill has changed substantially since our inputs and now 
includes broad de�nitions of hate speech, criminalising the conduct for 
the �rst time. 

Triangle Project was instrumental in extending the deadline for 
submissions on the bill by two months, giving the public the time to 
send in an amount of submissions that the Department of Justice has 
called ‘unprecedented". 

From Triangle Project’s perspective, we hosted a small dialogue with 
our Safe Space Leadership Forum where we workshopped the complex 
piece of legislation and its implications for LGBTI people in particular, 
while also looking at the broader legal and constitutional implications 
for the country. 

The work on this piece of legislation is just beginning and consistency 
and vigilance from Triangle Project and others will be essential to 
ensure that it delivers on its huge potential.

    HATE CRIMES BILL   
Worked with:
•  SSLF to make Triangle Project’s submission on the Hate Crimes Bill.
•  Civil society to extend the deadline for submissions on the Hate Crimes Bill.

   SOUTH AFRICA AT THE UN   
Worked with civil society to condemn South Africa’s position at the UN. 

   TRADITIONAL COURTS BILL  
Developed a brief on the Traditional Courts Bill and its impact on LGBTI people. 

    LAW REFORM   
Wrote comment supporting the decriminalisation of sex work, following 
decisions by the SA Law Reform Commission. 

    NO CONFIDENCE VOTE  
Gave support to civil society efforts in the 8th Vote of No Confidence in the 
State President. 

    POLICY REFORM    
Spoke about policy reform at the High Level Panel Assessing Key Legislation. 

    CIVIL UNIONS ACT    
Worked with others from civil society and an opposition Member of Parliament 
challenging the legality of the Civil Unions Act. 

    NATIONAL STRATEGIC PLAN    
Took part in a two-day workshop as part for the SA National AIDS Council  
to develop the 2017-2018 National Strategic Plan. 

    INTERNATIONAL MIGRATION    
Submission on the Green Paper on International Migration.

    NHI    
Needs assessment as part of our submission on the NHI where over  
100 LGBTI people gave their experiences in the health system.

POLICY 
SUBMISSIONS
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THE NATIONAL HEALTH INSURANCE (NHI) WHITE PAPER

In May 2016 Triangle Project authored what we believe to be the only 
comprehensive submission on the NHI relating to LGBTI health issues.

The NHI is likely to bring the single largest change to South Africa since 
democracy and the policy has tremendous implications for how 
healthcare in our country works, but also wishes to strike a de�nitive 
blow against inequality and its historical roots. With all that at stake, we 
thought it was vital that a broad LGBTI perspective was brought in. Our 
submission was not only a piece of desk research analyizing the policy, 
but also included a survey – distributed online and within Safe Spaces 
– that sought to understand how LGBTI interacted with their healthcare 
system. 

We were able to bring technical understandings of how the policy might 
fail LGBTI people while also bringing research evidence of how the 
current system is allowing LGBTI people to ‘fall through the cracks.’ 

Our submissions came in at just over 25 pages with annexures for the 
research component and was endorsed by SHE, Free Gender, OUT, 
GALA and the Durban Lesbian and Gay Community Health Centre. We 
are proud of the comprehensive nature of our submission, but even 
more proud of how we were able to include Safe Space partners in the 
development of this work, if only in a small way.

Over 100 copies of health surveys 
ready to go out  

with Safe Space leaders
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FINANCIAL REPORT
Annual Financial Statements for the Year Ended 31 March 2017

STATEMENT OF FINANCIAL POSITION

2017  2016

ZAR ZAR

ASSETS
Non-current Assets
Property, plant and equipment  53 574  47 696

Current Assets
Trade and other receivables  101 904  69 751 
Grants due  150 787  -
Cash and cash equivalents  1 098 304  1 218 402

TOTAL ASSETS 1 404 569  1 335 849

FUNDS and LIABILITIES
Capital and Funds
Capital  65 800  65 800
Accumulated (de�cit) funds  (81 337)  (353 201)

(15 537) (287 401)
Non-Current Liabilities
Operating lease liabilities  24 493  -

Current Liabilities
Trade and other payables 175 812 90 019
Deferred grant funding  1 219 801 1 533 231

 1 395 613  1 623 250

TOTAL LIABILITIES  1 420 106 1 623 250

TOTAL FUNDS AND LIABILITIES  1 404 569 1 335 849



STATEMENT OF PROFIT OR LOSS   
AND OTHER COMPREHENSIVE INCOME

 2017  2016

 ZAR ZAR

REVENUE
Grants received  5 575 957  3 721 775

OTHER OPERATING INCOME
Fees earned  7 379  14 706
Insurance recoveries  6 960  -

 14 339  14 706

OTHER OPERATING EXPENSES
Governance (350)  (1 274)
Human resources  (2 329 384)  (1 754 119)
O�ce running costs  (130 089) (88 365)
Premises and equipment costs  (530 183)  (444 501)
Professional services  (207 833)  (299 698)
Programme costs  (2 097 456)  (1 063 531)
Promotional activities  (79 320)  (33 183)

 (5 374 615) (3 684 671)

Operating surplus 15 681  51 810
Investment income 56 183  44 838

SURPLUS FOR THE YEAR 271 864  96 648
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STATEMENT OF CHANGES IN FUNDS

CAPITAL  ACCUMULATED  TOTAL CAPITAL 
FUNDS (DEFICIT) AND FUNDS

ZAR ZAR ZAR

Balance at 01 April 2015 65 800 (449 849)  (384 049)

Surplus for the year  – 96 648  96 648

Balance at 01 April 2016  65 800 (353 201)  (287 401)

Surplus  for the year  – 271 864  271 864

BALANCE AT 31 MARCH 2017  65 800 (81 337)  (15 537)
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STATEMENT OF CASH FLOWS

 2017  2016

 ZAR ZAR

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from (used in) operations  (7 977)  236 022
Interest income  56 183  44 838

Net cash from operating activities  48 206 280 860

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (42 010)  (6 792)

Movement in grants due (150 787)  -

Net cash from investing activities  (192 797) (6 792)

CASH FLOWS FROM FINANCING ACTIVITIES
Operating lease movement 24 493  -

Total cash movement for the year (120 098) 274 068

Cash at the beginning of the year 1 218 402  944 334

TOTAL CASH AT END OF THE YEAR 1 098 304  1 218 402 
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