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TRIANGLE 
PROJECT’S 
VISION AND 
MISSION
TRIANGLE PROJECT is registered as a Voluntary Association and is based 
in the Western Cape, South Africa. The organisation fulfils an important 
function in the struggle for human rights in South Africa in that its main 
target groups – lesbian, gay, bisexual, transgender and intersex (LGBTI) 
persons – are marginalised and discriminated against within society, despite 
constitutional commitment of equality and legislative gains made. 

OUR VISION:
The development of a non-
discriminatory society, 
where organisations such as 
Triangle Project are a choice 
and not a necessity.

OUR MISSION:
To contribute towards 
eradicating discrimination 
against and within the 
LGBTI community, and to 
provide defined services to 
the LGBTI community until 
they are no longer required.

OUR AIMS:
Educating, lobbying and advocating against harmful 
stereotypes, attitudes and behaviours towards LGBTI 
people;

Providing relevant, defined services in a responsive and 
flexible manner;

Building the confidence and visibility of the LGBTI 
community;

Striving to achieve a better understanding of this 
community for ourselves and others;

Establishing and utilising both functional and 
developmental partnerships.

Opposite: Launch of the National Intervention Strategy at DOJ-led task team against LGBTI violence: April 2014
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OUR 
GRATITUDE
TRIANGLE PROJECT acknowledges that its continued existence and success 
is made possible by many organisations and individuals who contribute to 
the work of the organisation. Thank you to our donors who made the work of 
Triangle Project possible during the year under review:

Thank you to the Board members, staff, government officials, our 
partner organisations, and members of the public who helped make 
Triangle Project a success.

Triangle Project acknowledges that its continued existence and 
success is made possible by many organisations and individuals 
who contribute to the work of the organisation. We thank all those 
individuals who have donated to Triangle Project over the past year. 
In particular we would like to thank Kevin Turner. Kevin arranged 
every aspect of hosting a show as a fundraiser for the organisation. 
Kevin, we thank you for your commitment to Triangle and the 
amazing effort that went in to making the evening the success it 
was.

Our thanks also to our auditors, MGI Bass Gordon, for their support in 
finalising the financial aspects of this Annual Report.

We thank those people who have allowed us to use photographs of 
them in this publication and who contributed to the narrative with their 
personal stories.

•	 CHARLES SCORER TRUST

•	 COC NETHERLANDS

•	 DEPARTMENT OF HEALTH, WESTERN CAPE 

•	 DIDIRI

•	 HEINRICH BOËLL FOUNDATION 

•	 HIVOS 

•	 OPEN SOCIETY FOUNDATION SOUTH AFRICA

•	 OXFAM 

Kevin Turner and Heather Adonis 
at the fundraising event
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MESSAGE 
FROM THE 
CHAIR OF
THE BOARD
2014 has once again 
been a tumultuous year 
for LGBTIs internation-
ally as well as locally. 

Again, African countries have 
implemented measures against 
same-sex relationships, more 
states in other parts of the world 
are implementing anti-discrim-
ination measures, and in South 
Africa, gender-based violence re-
mains linked with sexual orien-
tation and hatred of otherness. In 
Ceres, 21-year older David Olyn is 
murdered – apparently for being 
“a moffie”. In Johannesburg, Du-
duzile Zozo’s killer gets 30 years 
after admitting to her brutal 
rape and murder – an attack mo-
tivated by Duduzile’s sexual ori-
entation. Despite having one of 
the most advanced constitutions 
in the world, and despite the fact 
that more and more institutions 
in South Africa recognise LGB-
TI rights as equal human rights, 
there are scores of LGBTI individ-
uals who do not feel safe in their 
communities, and who cannot 
speak out for fear of their voice 
giving offence to a hostile world 
– just for being who they are.
The work that an organisation 
like Triangle Project does goes 

to the heart of the matter: by 
working with both individuals 
and communities, the organisa-
tion contributes to opening up 
safer spaces – for expression of 
self and for belonging to the var-
ious groupings that make up our 
identities. Triangle Project has 
remained a leader among organ-
isations working to advance the 
rights of LGBTI people not only 
in the Western Cape, but across 
South Africa and even further 
abroad. As a Board, we recognise 
the importance of the different 
programmes implemented by the 
organisation, and we salute the 
staff and volunteers that imple-
ment programmes in and with 
communities as far as Eland’s Bay 
on the West Coast.

The year has also been tough in 
terms of making a transition to 
new leadership at Triangle Proj-
ect, and after a particularly diffi-
cult term, the Director appointed 
in 2013 resigned at the end of Oc-
tober 2014. The Board looks for-
ward to appointing a new direc-
tor before the start of the 2015/16 
financial year. Again, the Board 
wishes to pay tribute to the man-
ner in which staff members went 
about their business, enabling us 
as a collective, to deliver against 

the majority of commitments 
made to funders and partners. 

The Board and staff are review-
ing the organisation’s constitu-
tion, and we trust that a more 
democratic constitution will en-
able the Board to be strength-
ened and that we will see better 
functioning in the years ahead. 
We’d like to use this opportunity 
to invite renewed involvement in 
the organisation from individ-
uals who can contribute to the 
strategic direction the organisa-
tion takes, and can ensure broad 
representivity on the Board.

The Board extends its sincere 
thanks to funders and partners 
for continuing to support the 
work that Triangle Project does. 
This support is crucial at a time 
when donor organisations are 
themselves experiencing budget 
cuts, while having to respond to 
ever increasing demands from a 
range of human rights concerns 
internationally. And most impor-
tantly, we give our thanks to staff 
and volunteers for their commit-
ment to a safer, more equal South 
African society in which LGB-
TI identity is celebrated, rather 
than being the source of discrim-
ination and hatred. 

Fernel Abrahams
Chairperson of the Board
of Trustees

Board Members
• F Abrahams (Chairperson) 
• P De Vos
• T Kali  
• J Bernard-Naude 
• S Barry
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MESSAGE FROM THE 
DIRECTOR

The national and local context in which 
Triangle Project is active continues to face 
both political and social challenges.

While there is constitutional protection of LGBTI rights, there 
is also a continuous conservative pushback (e.g. the proposed 
Traditional Courts Bill which would have had a severe negative 
impact on the rights of women and LGBTI persons, and continu-
ing high levels of sexual orientation and gender-based violence). 
Our work in partnership with the gender-based violence sector 
and women’s rights organisations is important in addressing 
this.

Political leaders often appeal to the past in a manner that touts 
cultural norms as sacred and static (instead of dynamic and 
constantly evolving); such appeals are often done in a selective 
manner that supports heteronormative patriarchal privilege. 
Sustaining a political discourse of meaningful transformation 
of heteronormative and heterosexist norms, in such a context, 
is difficult. Further to this, there are pockets of religious funda-
mentalism as well as increasing romanticised support for “tra-
ditional family values” which exclude same-sex sexualities and 
non-conforming genders. We are increasingly engaging with 
religious and traditional structures in our advocacy work and 
continue to include it in our work with individuals and groups 
across programmatic areas. The continent has also seen a hard-
ening in anti-LGBTI attitudes along with increased persecution 
of LGBTI persons. Some key aspects relevant to our work, on the 
continent, include the following:

•	 The region has seen an increase 
in criminalisation of same-sex 
sexuality.

•	 Homophobia is also often drawn 
on in a form of political oppor-
tunism, where political leaders 
entrench homophobia and so-
cial conservatism to advance 
their popularity and these de-
velopments are heavily linked to 
preserving patriarchal power. 

•	 Most recently, South Africa’s 
role in international processes 
aimed at securing protection of 
LGBTI persons from violence 
and discrimination, such as at 
the UN Human Rights Council, 
has deteriorated with the South 
African delegation indicating 
worrying voting patterns on res-
olutions related to sexual orien-
tation and gender identity. 

•	 South African LGBTI NGOs will 
have to increasingly respond to 
developments in other African 
countries.  The direct ways we 
have seen this impact on our 
work is the increase in number 
of LGBTI refugees. There is a 
need for South African LGB-
TI NGOs to develop a strategy 
around engaging with this in an 
effective and appropriate man-
ner.
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Considering the context in which 
we live and work, it remains nec-
essary for Triangle Project to be 
able to work in an integrated way 
where we have a strong advocacy 
component.  We have been able 
to do this with the addition of 
Dr Ingrid Lynch to our team. In-
grid has co-chaired the National 
Task Team and Chaired the Hate 
Crimes Working Group besides 
all the other work that has been 
done in advocacy.  It is import-
ant that advocacy and political 
consciousness are strengthened 
in the sector and within the or-
ganisation.  It is also imperative 
that this part of the work is in-
fused into the spaces in which we 
work.  In the New Year, the advo-
cacy team will be strengthened 
with additional staff in this pro-
gramme area.

Triangle Project has continued 
to work in integrated ways that 
seek to strengthen community 
spaces in which we work, provide 
training in different settings in-
cluding education and public 
health settings and also continu-
ing to provide direct services.  
In learning and sharing spaces 
where we have worked alongside 
other organisations in the sector, 
it is clear that Triangle Project 
works in a way that is different 
from other organisations locally 
and regionally.

This work is long and slow.  It is 
work that this organisation has 
been doing over many years; 
prosperous years and lean years.  
It has been carried out by staff 
who have been committed to the 
work and staff that have worked 

long hours and work that extends 
beyond job descriptions and of-
fice hours.

Despite changes and challenges, 
staff have been committed and 
dedicated to ensuring the pro-
tection and promotion of LGBTI 
human rights and advancing the 
rights of people to live in and 
with dignity.   

Sharon Cox Ludwig
Interim Director:
Triangle Project

Parents picketing outside  the Phillipi East police  station during  during a hate crime case sitting 
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ORGANISATIONAL 
AND OPERATIONAL 
OVERVIEW

Due to continuing funding restrictions in the NGO sector locally and globally, 
the organisation has undergone a number of changes in the past year. 
Despite all the changes and the current financial climate, the remaining 
staff has managed to meet most of the organisation’s commitments, and 
remain dedicated to the protection and promotion of LGBTI human rights 
and dignity. Furthermore, the Board developed a strategic framework in the 
November/December 2012 period that will set the parameters for strategic 
and operational planning in 2013/2014. This strategic framework saw the 
organisation transforming and aligning itself to the new and different 
demands posed by the context in which we operate. The past year has also 
seen a process of revising the Constitution of the organisation and seeking 
ways for the board and staff to contribute to making it a Constitution that 
speaks to the principles and values of the organisation.
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VOLUNTEERS
A key component in ensuring delivery for our main constituency is our volunteers and 
sessional therapists. Their combined voluntary contributions account for more than half a 
million rand during the past year. We cannot emphasise enough how much we appreciate 
their commitment and contributions. As NGOs continue to battle to secure sufficient funding 
to cover their costs, there will be an increasing reliance on voluntary contributions. We 
therefore cannot over-emphasise the value of these dedicated people.

STAFF 
The Research, Advocacy and Policy (RAP) Programme was strengthened with the 
appointment of Dr Ingrid Lynch as RAP Manager. Sindiswa Thafeni was promoted from 
Senior Fieldworker in the Community Engagement and Empowerment Programme (CEEP) 
to CEEP Manager.

Leslie Liddle

Ingrid Lynch

Sharon Cox Ludwig

Javin Jagers

Mbulelo Nkhaphe

Busisiwe Majiki

Sindiswa Thafeni

Funani Mkangeli

Heather Adonis

Director   
RAP Manager
HSSP Manager
Office Administrator (Resigned March 2013)

Office Administrator
Finance Co-ordinator
CEEP Manager
CEEP Fieldworker 
HSSP Co-ordinator
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PROGRAMMATIC 
OVERVIEW
TRIANGLE PROJECT’S work is concentrated around LGBTI community 
development and leadership building; the sexual and reproductive health 
and rights of LGBTI persons; addressing gender-based violence against 
LGBTI persons; and LGBTI citizenship, which includes the right to access 
services and participate fully in the political, economic and social arenas 
within broader South African society. We achieve this work through three 
intersecting programmes: 

In the sections that follow we share some of the work conducted in our 
respective programmes over the past year, in the period of April 2013 to 
March 2014.

•	 COMMUNITY ENGAGEMENT AND EMPOWERMENT PROGRAMME (CEEP)

•	 HEALTH AND SUPPORT SERVICES PROGRAMME (HSSP)

•	 RESEARCH, ADVOCACY AND POLICY (RAP) PROGRAMME 
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COMMUNITY 
ENGAGEMENT AND 
EMPOWERMENT 
PROGRAMME (CEEP)

Although Triangle 
Project is based in 
Cape Town, through 
our Community En-
gagement and Empow-
erment Programme 
(CEEP), we facilitate 
skills and capacity 
building of LGBTI com-
munity activists and 
organisations through-
out urban and rural 
areas in the Western 
Cape.

This takes place through 13 lo-
cal community-led LGBTI activ-
ist groups, or “safe spaces”, that 
engage in advocacy and activism 
with support from Triangle Proj-
ect and with the ultimate aim 
of the groups functioning inde-
pendently. These safe spaces are 
spaces for LGBTI persons to come 
together to share their pains, 
frustration, joys and aspirations. 
This is also a space to learn and 
grow as an individual. Groups 
are encouraged to be part of any 
forums, networks, and social 
mobilisation in their commu-
nities in order to raise visibility 
of their concerns. They are also 
encouraged to take up leadership 
positions in their communities 
to give LGBTI persons a stronger 
voice in the communities.

The past financial year has prov-
en to be a very testing one for 
CEEP, but one that reassured us 
that the safe spaces are playing 
an important role in the lives of 
the individuals who are part of 
them and in changing the com-
munities they are situated in. 
CEEP facilitates a number of pro-

grammes that assist the safe spac-
es in developing groups as well as 
in the development of each indi-
vidual person within the groups. 
A key component is the leader-
ship course that has managed 
to produce leaders of safe spac-
es who are more focused. Other 
programmes offered to the safe 
spaces include political educa-
tion, organisational development 
and personal development (the 
latter is discussed in the section 
of this report that shares activi-
ties by our Health and Social Sup-
port Services programme). 

While the safe spaces encounter 
challenges in developing strong, 
responsive and politically con-
scious activists, the opportuni-
ties provided by the ongoing sup-
port and programmes offered by 
CEEP might not have eliminated 
these challenges, but have defi-
nitely contributed to great im-
provement and growth within 
the groups. In the sections that 
follow we share some of the ac-
tivities in the safe space over the 
course of the past year.
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GROWING LGBTI COMMUNITY ACTIVISM 
THROUGH LEADERSHIP DEVELOPMENT 

The year started with the acknowledgment of the differences among the 
groups we work with and the qualities each group have. This was demon-
strated by the leadership development programme we had in March, 
where 145 participants from different safe spaces across the Western Cape 
came together to work on individual concerns they identified, such as de-
veloping leadership capacity in their groups and finding ways to strength-
en communication and collaboration between group members. 

This leadership development programme involved different games that 
challenged participants as a group and as individuals, requiring collab-
orative work as well as independence. Attitudes began to shift towards 
recognising the relevance of knowing and understanding that we are di-
verse in many ways and that while we might come from the same family 
tree or commitment to activism, we all have our own likes and dislikes. 
Programmes like this help activists in the safe spaces to work with each 
other and not against each other. 

This programme also highlighted serious leadership gaps we have in our 
groups that we work with. Through the programme, participants could 
pick up that as a leader you do not lead by dictating, but rather by walking 
with the group, assisting them in making informed decisions and building 
the individuals to realise their full potential. Thus helping them to realise, 
in the words of John Maxwell, that “leaders become great not because of their 
power, but because of their ability to empower others.”

The group was diverse in terms of culture and language and the lead-
ership programme created an opportunity to explore concerns such as 
xenophobia and homophobic violence. Xenophobic discrimination and 
violence are sadly on the increase in the urban-based township areas in 
which many of our safe spaces are active. Further to this, many safe space 
members report exclusion from their families due to rejection of their 
sexual orientation or gender identity. During the leadership programme 
these concerns could be explored in a safe environment and this helped 
break down tensions around issues such as xenophobia in the diverse 
groups. For example, in one activity individuals were asked to work with 
partners that they have never spoken to before and to create a “family” 
by joining other pairs. In these new families, they worked together on a 
task of finding ways of sharing the little they had, enhancing tolerance 
and acceptance. 

The programme has created a sense of self-reliance in the safe spaces 
and it has also helped the different groups to have better communication 
strategies. This means that, in future, groups will be able to be very clear 
as to what educational programmes they want to request from Triangle 
Project and how they could form alliances and partnerships with other 
groups in the sector or other groups in their communities.
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YOUNG WOMEN’S HEALTH DEBATE

Another highlight in CEEP’s activities over the past year was the young 
women’s debate. This event was held towards the end of the year and 
was focused on HIV prevalence among South Africa’s young women. The 
theme was “Are we - Government and civil society - winning the fight 
against HIV/AIDS among young women?”.

Our Government’s National Strategic Plan identifies young women be-
tween the ages of 15 - 24 as 4 times more likely to have HIV than males of 
the same age. A day was held with two teams debating the theme. Trian-
gle Project’s safe spaces had formed a team of young bisexual and lesbian 
women, and invited a young women’s group from another NGO not fo-
cused on LGBTI issues, thus contributing the perspectives lesbian, bisex-
ual and heterosexual women. As the debate unfolded, it became evident 
that although the group not focused on LGBTI concerns had good points 
to put forward, a blind spot so often is heterosexual privilege. The beauty 
of such a forum is the exchange of ideas and learning and teaching that 
takes place. Both teams entered into a good healthy dialogue about what 
the challenges may be, particularly for those who cannot access facilities 
as easily, those who face discrimination within the health care sector or 
who cannot access barrier methods for lesbians at health care facilities.

The debate allowed for the recognition of shared concerns across boundaries 
of sexuality. What was also made clear was the worryingly prevalent myth that 
women who have sex with women are not at risk of HIV infection, a concern 
that is picked up on again in the section on the work in our Health and Social 
Support Services Programme. 

The young women debating 
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PARENTS GETTING INVOLVED: “KNOW YOUR 
CHILD” SEMINAR

A core component of the work in CEEP, as indicated in the young wom-
en’s debate, is solidarity building between seemingly disparate groups in 
communities, through recognition of shared concerns. In 2011, a group of 
elders based in Paarl formed a working relationship with Triangle Project 
and this year hosted a seminar on the theme “Know Your Child.” This 
collaborative event was motivated by the desire of these elders to have a 
community dialogue that speaks to parents who find it difficult to accept 
their children who happen to be ‘homosexual’.  A key argument put for-
ward in this seminar was that anyone can have a child and call themselves 
a ‘parent’, but a caring parent is someone who puts that child above their 
own selfish needs and wants. In the Xhosa culture elders are the custodi-
ans of culture. It was eye opening to see and hear a group of elders who 
want to change harmful stereotypes about gender and sexuality in the 
Nguni culture. 

Hearing community elders talk about accepting and embracing LGBTI per-
sons was a great achievement and a proud realisation of the work Triangle 
Project has done in these communities over many years. This group of el-
ders inspired other older people in other communities to follow suit and have 
formed a link with elders and safe space members in the urban-based com-
munities of Lower Cross roads and Nyanga.

Parents and community elders at the “Know your child” seminar
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SIKHUMBULE SAFE SPACE BRINGS TOGETHER 
LGBTI YOUTH AND THEIR PARENTS 

Where once safe spaces would wait for programmes to be brought to them 
or to be invited to events, they are now able to take initiative and act 
on the concerns they identify in their own contexts. A prime example 
comes from the group in Driftsands called Sikhumbule safe space. A fairly 
new kid on the block, Sikhumbule safe space is in a small community and 
managed to pull together a successful community engagement event that 
brought together old and young to celebrate June 16 in a different way. 

The objective of the event was to get parents to start talking about their 
own understandings of LGBTI and how they can support their own chil-
dren who find it difficult to come out in what is often a heterosexist and 
homophobic community context. The event included a short drama de-
picting the real life stories of LGBTI persons and their families. It was 
amazing to see mothers drawing all their attention to the drama and hav-
ing many of their questions about their children answered through the 
drama. 
 
Through this event Sikhumbule safe space also managed to forge a rela-
tionship with their local councillor and the school principal who has been 
the pillar of the youth organisation in this community. 

Church minister starting the day with a prayer and short scripture reading
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HEALTH AND 
SUPPORT SERVICES 
PROGRAMME (HSSP)
THE MAIN OBJECTIVE of the Health and Support Services Programme (HSSP) 
is to ensure autonomous and self-assured LGBTI persons who engage in self 
care and are in control of their own mental, physical and emotional health 
and well-being and are able to live in, and with dignity. The HSSP aims to 
contribute towards the mental, physical and emotional well being of gay, 
lesbian, bisexual, transgender and intersex people by providing quality health 
and support services to them, their families and dependents in a holistic 
manner that takes into account the full person (mental, physical, emotional 
and spiritual). In what follows we share some of the activities of HSSP over the 
past year.

A	protest	march	through	the	streets	of	Ceres	at	the	first	appearance	at	the	David	
Olyne murder trial
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PSYCHO-SOCIAL AND COURT SUPPORT IN HATE 
CRIME CASES    

Triangle Project for many years has provided court preparation and court 
support to survivors of hate crimes and support to families of victims.  
If possible, early intervention in the case of hate crimes is imperative.  
If health is to be viewed holistically and people affected by hate crimes 
are more than sensational headlines and case numbers, one needs to take 
into account the immediate responses required taking in to account the 
consequences of these crimes.  Some of the typical physical health con-
sequences include Injury, disability, death, STIs and HIV and pregnancy.   

Some of the common psychological problems associated with gender vi-
olence are depression, anger, resentment, self-loathing and suicidal ide-
ation. This in conjunction with a feeling of living as a gender non-con-
forming person in a heteronormative society and being targeted because 
of your perceived transgression adds another layer to what has been 
described above.  A person who has been violated in this way may find 
themselves being blamed for the crime because of their orientation and/
or identity/presentation. This can lead to the isolation or rejection of the 
survivor.

It is important too to consider that someone that chooses to take her/
his case to court may not have ever been in a court setting before. The 
court process is a long, confusing and daunting one even for persons deal-
ing with the courts for benign matters. When a victim is unfamiliar with 
court procedures, added to the trauma they have already experienced can 
lead to secondary victimization. HSSP ensures that victims and witnesses 
are prepared for court, preventing secondary victimization and unneces-
sary delays. Informed and prepared complainants and witnesses also help 
instil the importance of the case to an overworked and under resourced 
prosecuting authority. 

What has been seen is an increase in alcohol and drug abuse, particularly 
among lesbian women who have experienced violence because of their 
orientation. In order to facilitate a process that considers the person and 
their family in the process, it is important that compassionate support is 
provided by those with an understanding of why these crimes occur. 
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A VICTORY FOR THE RIGHT TO BE ME THAT DOES NOT MAKE THE MEDIA

HSSP provided support in a court case that might not have elicited media attention but caused great 
pain nonetheless. In this case, the charge results from, amongst other things, the following statement 
made to Dianne, a 63 year old trans woman, in a public area where she lives and works: “You are a mof-
fie that had a ‘P’ put on”.  Dianne decided that being the age she is and having gone through her tran-
sition in a day and age when there was little to no support and/or advocacy for transgender people and 
certainly no Constitution, she was no longer standing for this kind of abuse.  It took two police stations 
before a case was opened. The State Prosecutor summarised that Dianne has faced many years of prej-
udice. “This is not something readily accepted by society. The Complainant has pursued this case for 
20 months when it would have been easier to give it up. In response to the defence’s statement that this 
case is trivial, I put it to the court that had it been trivial, the complainant would not have pursued this 
matter”. 

The defence proceeded with their closing argument. “The words ‘Moffie’ and ‘P*s’ are everyday parlance 
that one shouldn’t flinch at.  These are words that you can look up in the English dictionary and you 
will find them there.  If every person that was called a Moffie brought this to court, the courts would be 
overflowing.  This is “De Minimis”: De Minimis is a Latin expression meaning about minimal things.

Today	marked	the	20th	month	and	the	11th	appearance	in	court	for	a	Crimen	Injuria	case	of	Dianne,	a	63-year-old	trans-
gender woman (we provide her age and name with her permission). As she once told a State Prosecutor who tried to 
encourage her to withdraw the case, as it would be “embarrassing” - “This is who I am and who I am nothing to be ashamed of”.
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It was difficult to hear these words spoken confidently in court by the defence: 
“The word ‘Moffie’ is everyday parlance that one shouldn’t flinch at....” and 
know how many people, young people, have been deeply hurt when this word 
has been used AT them. It was infuriating because we know how many inci-
dents of violence have started out as name-calling and then progressed from 
there. It was most hurtful because in the court, sat a 63-year-old trans woman, 
who had been deeply insulted in front of her young grandson and knew that 
today in 2013, there is a Constitution in place and knew that her right to dig-
nity had been violated.  It was difficult because Dianne had pursued this case 
relentlessly and had to sit through a closing argument that had nothing at all 
to do with who she is and a lawyer was in essence saying - it’s fine to use these 
words, they are words used every day, we shouldn’t be bothered by them!

CASE 172152/11: THE OUTCOME

“The accused wrongfully, unlawfully and intentionally called the complainant 
a “moffie” and a “man with a p**es” put on with the intention to insult her 
dignity. The court is not going to go into the details. In summary, the court is 
not going to repeat those derogatory and insulting words... The complainant 
felt humiliated, degraded and her dignity was impaired. Under cross-exam-
ination, the accused was evasive when answering certain questions. The court 
would like to point out at this juncture that the state witness never cracked 
nor waivered. 

The defence asked the court to apply the De Minimis rule. The defence argued 
that the words used by the accused are words that are regularly used by peo-
ple, so can’t really be regarded as offensive. It became clear to the court that 
the complainant is transgender. We are created by God in different ways. When 
we find ourselves created differently and being forced to change later because 
of circumstances beyond our control - we do not need people/communities 
using words that are offensive. In a nutshell then, the state has proved its case 
beyond a reasonable doubt. The accused is found guilty’. 

On Sentencing: “It might be trivial in the eyes of others but it can never be 
trivial for those who have been on this journey; for the person that experiences 
this. The court needs to consider the best interest of justice and the communi-
ty. The court also wants to state that it is annoyed. You’ve wasted its time. It is 
clear that you did this. You should have just said so”.

Sentence: R5000.00 or 10 months in prison, wholly suspended for 5 years on 
condition that you will not be found guilty of the same offence. You also owe 
the complainant a sincere apology”

Triangle Project extends gratitude to the State Prosecutor - Ms Crowther - and 
the Magistrate. In the words of Dianne after it was all over - “This has taken 
a lot out of me but it has been worth it and a great outcome for all those who 
have been insulted for being who they are and a warning to those who think 
they go around doing this”.  We commend Dianne. This took real staying power. 
She saw it through to the end and justice was done.... eventually! 
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DAVID OLYNE MURDER 

A young gay man has been brutally tortured and killed in a horror hate 
murder in the Western Cape. 23-year-old David Olyne from Ceres was 
murdered.  Seven young people between the ages of 14 and 16 and one of 
18 years are said to have witnessed David’s brutal death.  On that Saturday 
evening, the youths from the Belle Vista neighbourhood were drinking 
near a local dam when they were invited by a man to watch how he was 
“going to kill a moffie.”

Flowers	Amongst	the	Ashes	-	The	site	of	David	Olyne’s	death
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Death has a lot to teach us about what it means to be 
alive - A Refection

It is a beautiful spot in a lot of ways, surrounded by fruit trees to one 
side and a dam on the other side. In amongst the long grass is a red brick 
structure. There are spaces for windows and a door. There is a small 
cement slab. There are no lights in sight. It must have been pitch dark 
that night. I stand at the entrance to the structure and consider the 
other times I have stood at similar places. I think about how this partic-
ular story has been told so far. I do not believe at least an aspect of it – a 
large	aspect	of	it	and	how	this	aspect	has	been	reflected	on.	There	is	so	
much more to be told.

“A group of youths, aged between 14 and 18, were reportedly drinking 
near a local dam on Saturday when a man invited them to come and 
watch how he was “going to kill a moffie [derogatory term for gay man]”. 
They then witnessed the man bash the victim on his head with a brick 
and jump on his face. Olyne was apparently tied up with wire, and made 
groaning sounds throughout the ordeal. The youths wandered off and 
only returned the next day to see if Olyne was still alive. They then told a 
woman about the crime, and she contacted the police”.

The	reflection	by	a	reporter	was	that	these	youths	were	getting	on	with	
their lives the following day. His feeling was that violence is something 
they are exposed to often. Whilst I understand the culture of violence 
and how we as a society so easily walk on by, I wonder if this is not easily 
said to try and perhaps make sense of the senseless for ourselves. To 
try and make sense of how a group can be witness to such a gruesome 
act and walk away, go to bed, get up, go back and to check whether the 
person is dead or alive and then only go and tell someone.

Unless we are sociopathic, we have a conscience. Somebody could have 
run. Somebody could have stopped this. Someone could have said that 
this was not a good idea. Someone could have gone straight to the po-
lice.	We	still	live	in	a	society	where	“The	Moffie”	is	easily	dispensed	with	
– he is after all, less of a man. He doesn’t measure up to what society 
thinks of as masculine. He is less than. That is the only way some young 
males	saw	fit	to	murder	him	in	the	most	awful	of	ways.	I	put	down	some	
roses amongst the wire and the ashes and my heart bled for someone 
who	had	only	experienced	21	years	of	life.	Death	taught	him	that	life	
had been cruel and his end was going to be crueller. He was staring prej-
udice and hate in the face and could do nothing about it.

Rest	peacefully	David.	I	am	sorry	that	they	did	not	know	who	you	were.	

Sharon Cox Ludwig
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CRISIS INTERVENTION

Health and Support Services have intervened to offer psychosocial support.  This 
reporting year has seen two murders, rapes and a young person still at school be-
ing expelled from school and put out of his home by his family.  This intervention 
required getting this young person back in to a school a finding alternate accom-
modation for his final year of schooling. 

HSSP were contacted by a partner organisation on hearing that a gay man had 
been murdered.  Health and Support Services went out to where it was heard to 
have happened.  There had been a murder.  It is unclear whether this is a hate 
crime.  We were in contact with the family and assisted in making arrangements 
for the funeral and spoke at the funeral.

Who Matters and Who Doesn’t -	A	Reflection

I cried today. I cried for another gay person whose funeral could have been 
about anyone, impersonal, empty. About a gay person whose own family did 
not know him because they couldn’t have cared ~ didn’t know him because 
they had rejected him. I guess I’ve seen rejection leading to people feeling badly 
about themselves and having to come to terms with that. Then you see this 
side of rejection.  The side that forces a young person to fend for himself in the 
hostile	environment	in	an	open	veld	in	District	6.	He	eventually	grew	up,	got	
himself a job where he had been for the past 4 years but still lived in his piece of 
veld. I did not know him but I did go and investigate when I heard that a gay man 
had been murdered. In this piece of veld he called home, someone killed him. 

I was asked to speak at his funeral. I went and I spoke. 

The young homeless woman who had lived near him in the veld, had shared 
with me that he was “such a decent person” and always so kind. His colleagues 
told	me	that	out	of	a	staff	of	200,	David	knew	everyone	and	everyone	knew	
him. He was funny - the company clown. One colleague/friend told me how his 
shoes were so worn out that they clubbed together and bought him a new pair 
not so long ago. It broke my heart to think those shoes lay in the veld - covered 
in blood. They are still there.

I cried for another gay person whose pall bearers were people who were not 
biological	family	-	but	5	out	of	6	of	us	were	logical	family.	I	may	have	been	that	
if	I	had	known	him.	I	still	felt	it	an	honour	to	carry	him	to	his	final	resting	place.	I	
knew it was good because his colleagues were his friends, they were his family 
and they were heartbroken today. They cried for a friend that they loved and 
will miss. 

Rest peacefully Spikey.

Sharon Cox Ludwig
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Don’t	judge	me	before	you’ve	walked	a	mile	in	these	-	Spikey’s	shoes	still	lying	in	the	veld	where	he	died
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TRAINING AND SENSITISATION

A police sensitisation manual was initiated on 15 August 2012 when 
the Deputy Minister of Police attended a meeting with SWEAT to 
discuss sex workers’ complaints about police harassment and the ill 
treatment of transgender people in detention. The Western Cape Pro-
vincial Commissioner was instructed to address these issues, to im-
plement procedures to curb the harassment and ill treatment of sex 
workers and transgender people who are the subjects of law enforce-
ment officers’ actions, and to ensure their safety during detention.  
Triangle Project worked alongside SWEAT, Women’s Legal Centre, 
Sisonke and Gender Dynamix to contribute to the compilation of the 
training manual and Standard Operating Procedures on detaining 
transgender persons.   Triangle also collaborated with these partners 
in training SAPS members.  The manuals have now been produced 
and it is hoped that these manuals will serve as useful resources and 
guides to all those serving to uphold and enforce the rights of sex 
workers, LGBTI people, and the community at large in South Africa. 

The manual is comprised of five modules, all of which set out a series 
of clearly defined learning outcomes. The manual aims to present is-
sues in a clear and practical manner. There are a number of exercises, 
activities, case studies and other illustrations to assist trainers, in 
explaining the content of the Police Sensitisation Training Manual in 
an easy to understand manner.  It provides practical guidance about 
how to present content and some of the questions or responses that a 
trainer can expect will be raised by participants when covering cer-
tain content. 

Following the development of the manual, those that were involved 
in the compilation formed a coalition of organisations working to 
sensitise the police services to marginalised people – in particular: 
transgender people, sex workers gay and lesbian people.  The coali-
tion aims to be supportive of individual organisations’ efforts, and 
also explores ways we can work together collaborate and cost share 
opportunities for training and engagement with the police.

In August 2013, the South African Police Services hosted an event 
where the manual was officially launched. This is a media excerpt 
from the event:  “Transgender people will now be locked up in their 
own cells when arrested”, Deputy Police Minister Maggie Sotyu said 
at an imbizo in Gugulethu yesterday. Sotyu said the police wanted to 
respect gender rights. “I was impressed to discover that police have 
come up with an initiative with regard to detention of transgender 
people,” said Sotyu.  “There are identified police stations where they 
will be kept away from other people. This is a challenge across all 
provinces.” Sotyu said this will ensure that transgender people are 
not victimised by other inmates while in police custody. She said the 
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initiative was being piloted in the Western Cape and could soon be 
rolled out to the rest of the country.  At the discussion, Sotyu said 
that the police had embarked on a training programme to sensitise 
officers about the rights of sex workers and members of the gay and 
lesbian community”.

Partners involved in the compilation of the manual and the training 
of the officers (SWEAT, Gender DynamiX, Women’s Legal Centre and 
Triangle Project) had displays at the venue and were involved in the 
candle lighting ceremony along with SAPS and government represen-
tatives to remember those who have lost their lives to gender based 
violence.

Joint training manual developed by Triangle Project
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UN FREE AND EQUAL CAMPAIGN

The UN High Commissioner for Human Rights was in Cape Town to 
launch a global anti-homophobia campaign called Free and Equal. 
Accompanying the High Commissioner were two people from the 
Free and Equal campaign who approached Triangle Project to devel-
op a video clip for the campaign.  The mother of the survivor in the 
Zoliswa Nkonyana hate crime trial, agreed to speak for the first time 
about the impact the crime has had on her and her family, long after 
it fades from the headlines. The clip, where she speaks powerfully of 
this impact, can be watched here: https://www.unfe.org/en/actions/
cape-town-mom

DEPARTMENT OF HEALTH BOSBERAAD

Another highlight for HSSP was an invitation to present at the De-
partment of Health’s annual strategic planning session. This year the 
focus was on operationalising the National Strategic Plan and the Pro-
vincial Strategic Plan for HIV and TB, which were signed off at cabi-
net level towards the end of last year. Triangle Project’s presentation 
was entitled “Intersecting Inequalities: Do All Bodies Matter?”, which 
focussed on the challenges faced by LGBTI people and the violation of 
human rights using examples as it related to Health Services.
   

PERSONAL DEVELOPMENT COURSE WITH 
OUR SAFE SPACE GROUPS: LANDSCAPES

Triangle Project starts from the premise that only empowered cit-
izens are able to assert their human rights and be agents for social 
change. The organisation is of the view that any attempt at empow-
erment has to be linked to equity and social justice so that all peo-
ple are able to access all appropriate services and programmes in all 
aspects of their lives. Furthermore, empowerment projects and pro-
grammes have to ensure agency for self-actualisation and determi-
nation. The two main components of this area of work, therefore, are 
firstly to work with individuals and groups to build confidence, and 
secondly to build capacity within communities so that LGBTI people 
are able to take control over their right to citizenship. We respond 
to this through the Personal Development Course we offer to LGBTI 
activist in the Safe Space groups.

It can be a profound challenge for the individual LGBTI person to 
come to terms with a sexuality, which in a heterosexual society is, 
at best, underrepresented and unsupported or, at worst, condemned. 
Given that a sense of self emerges only out of relationships this can 
have dire consequences at the very core of a person’s being. To live 
in a community that does not reflect and support your reality in its 
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stories, rituals, art, media, religion, spirituality and laws deeply disturbs individual development and 
undermines self-confidence. The combination of self-alienation and societal alienation has potentially 
severe consequences for relatedness. The way the social and the personal interact is a central focus of the 
Personal Development Course.

Mobilizing to have aspects 
of one’s reality sanctioned is 
deeply significant, moving 
minorities out of the help-
lessness and hopelessness of 
victimhood into personal af-
firmation, agency and social 
activism. This remarkable 
turn-around was triggered by 
individual work, social sup-
port and collective social ac-
tivism by the LGBTI communi-
ty ~ the three focuses of this 
personal development inter-
vention. There is another step 
however. Emancipated mi-
nority groupings often cling to 
the hard-won security of their 
minority status, settling for a 
social identity which is noth-
ing but their minority status, 
and minimal participation in 
the greater social reality. However, not only is the LGBTI population itself not a homogenous ghetto but, 
like all minorities, we are more diverse than merely our LGBTI social identities. In the end we are human 
beings with multiple, diverse (and competing) social identities. A new activism needs to promote this 
personally and socially.

This year the Personal Development Course was run in Franschoek and focused on the intersection of our 
personal experiences with communal realities exploring ways of bolstering not only the LGBTI commu-
nity but also our broader participation in society in reclaiming our common humanity and diversity and 
strengthening our social capital.

The course provided a secure and contained space in which to safely explore relatedness in which to de-
velop the capacity to secure the sense of self through imaginative introspection.  It also allowed the op-
portunity to explore our experience of collectives, facilitate the sharing between members of safe spaces 
and the chance to explore ways of continuing this work in daily life. The course allowed the participants 
the space to examine our roles in groups and how we are seen in groups.

Participants working on the creative part of the Landscapes Around



30

EDUCATION COLLOQUIUM

Following last year’s Colloquium in Johannesburg hosted by GALA, it 
was felt that there was a necessity to form a network on education. 
Several teleconferences were held to discuss the formation of the net-
work, resulting in the formation of a group of LGBTI organizations in 
South Africa coming together to challenge homophobia and trans-
phobia in education. The network on sexual orientation and gender 
identity (SOGI) in education was formed by Triangle Project, OUT 
LGBTI Wellbeing, the PMB Network, GALA and Gender Dynamix. 

The network aims to build a cooperative forum for organizations and 
individuals to meet, collaborate and strategize.

The network emerged from an existing need in South Africa. The 
promise of South Africa’s progressive constitution and laws had been 
met by the reality of transphobia, homophobia and high levels of vio-
lence. While all young people experience the challenges of SA’s harsh 
economic climate, and religious and social conservatism; LGBTI youth 
experience additional challenges of discrimination at places of work 
and learning.

Various LGBTI organizations have been doing good work in this field 
either with LGBTI youth or within education. Work in this field has 
included: work with school children; building capacity of LGBTI youth 
activists; research on the experience of transphobia and homophobia 
in schools, and research on the inclusion of gender and sexual orien-
tation in higher education. While there is diverse work there has been 
little space for organizations and individuals to come together and 
share knowledge.

The network aims to cultivate a space for organizations, research-
ers and activists from diverse backgrounds in LGBTI issues, gender 
identity and sexuality, education and human rights more generally 
to work together on SOGI in education. The network is not merely 
for learning about the work different organizations are doing – but 
about sharing skills and building strategic alliances. In joining forces 
advocacy efforts in this area might be sustainable and have greater 
reach in South Africa.
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CREATING SAFER LEARNING AND EDUCATION 
ENVIRONMENTS

Our work in creating safe spaces for LGBTI persons to participate in 
schooling and higher education, extends beyond the network dis-
cussed above to also entail interventions in different educational 
contexts. Some of our key activities include HSSP’s participation in 
the University of Cape Town Pink Day where we could share informa-
tion about our services along with our safer sex packs. HSSP was also 
invited by the University of the Western Cape to run a sexual health 
workshop for 30 students on campus. 

This formed part of UWC’s LGBTI Awareness week ~ under the theme 
“From The Same Soil”. Further to this, HSSP and CEEP partnered up 
as guest presenters at a High School in Nyanga. This was done in two 
sessions.  By the end of the sessions, all Grade 10’s ~ 300 learners, 
had undergone sensitisation training.  The training also allowed us 
to highlight hate crimes perpetrated against LGBTI persons and raise 
the issue of bullying in schools.

Your words can hurt: Anti-bullying pamphlet developed by Triangle
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EXPANDING OUR REACH BEYOND URBAN 
SPACES: SAFE SPACES ON THE WEST COAST 

A productive trip was undertaken on the West Coast.  The Elands-
baai Safe Space Group planned an LGBTI awareness day.  This was 
attended by groups from Lamberts Bay, Stompneusbaai, Piketberg 
and Graafwater.  The group planned a day that involved the broader 
community of Elandsbaai.  There is little in the way of activities and 
entertainment in this town and one way of integrating and raising 
awareness is by hosting events that the community can be involved 
in. A sports day was held in the morning, which attracted about 200 
people.  In the afternoon, there was a potjiekos competition and this 
served two purposes; it added to the day and it fed those present.  In 
the evening, there was a fashion show and about 160 people attend-
ed.  The interesting observation about the evening event is that many 
parents and older people attended this and it also attracted a larger 
male audience than the sports day had.

The more affluent residents of Elandsbaai, who have assisted the 
group before, were approached, to contribute in several ways to assist 
in the organising and by doing this, the group involved the residents 
of the town in the day. The event was very well advertised in the town 
with posters up at both the shops and the municipal offices in Elands-
baai.  This is a great achievement for the group, who did a wonderful 
job of raising visibility of LGBTI people in the area.   

MEDIA ENGAGEMENT

Triangle Project engages in different media forums and was asked to 
speak on SABC’s morning show ~ Expresso for an LGBT Teen Episode. 
The reason to keep doing such shows and interviews lies in a viewer’s 
response:  “I am shocked and disappointed regarding what you guys 
discuss sexuality lifestyles and issues on a so called family friendly 
show. In fact, I am horrified. This has shown me that the standards 
in broadcasting have dropped tremendously. How in the world can 
you have discussions about these issues on national television where 
youngsters watch in the morning? @ Jaycee. I agree with you as well. 
Why don’t people applaud Fathers who stand to protect and love their 
families? Children should be children and not be exposed to these 
issues. I remember the days when children played and enjoyed life 
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WOMEN’S SEXUAL HEALTH 
DIALOGUE

The women wished to have a follow up workshop that 
focussed on their own sexual health and their relation-
ships.  A two and a half day Imbizo was held. It was de-
signed to have the space for engagement as opposed to 
lecturing. Women were divided into 5 working groups 
and guiding questions were provided to give the discus-
sion structure.  These came from the Women’s Health 
Dialogue earlier in the year and topics that women 
wanted further discussion around. 

Social construction of gender, gender identity, HIV and 
disclosure emerged as themes.  These were import-
ant discussions, as intimate partner violence and the 
way that women are expressing themselves in relation 
to other women has been something that needs more 
focus.  Much discussion emanated from these leading 
questions around “butch/femme”, “women behaving 
like men” and sexual practices based on how one iden-
tifies.

There are a growing number of lesbians that are HIV 
positive who choose not to share their status with their 
partners. The discussion when it centred on this partic-
ular topic was that “this is exactly what men do to their 
partners/wives”.  There was also discussion around the 
fear of disclosure and the impact this then has on one’s 
health, if treatment is not sought when.

Our RAP programme took up some of these concerns 
and produced a policy brief titled “I never thought les-
bians can be infected”: Women who have sex with wom-
en (WSW) and HIV risk. The brief summarises available 
research, in Southern Africa in particular, and provides 
recommendations for various stakeholders including 
researchers, policy makers, donors and NGOs. Going 
forward this will be expanded into the development of 
accessible material that shares information with lesbi-
an and bisexual women and assists them in protecting 
their own health and that of their partners. As dis-
cussed in subsequent sections of the report, the RAP 
programme also initiated a research project respond-
ing to concerns around intimate partner violence in 
same-sex relationships. 

Policy brief developed by Triangle Project
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MEN’S SEXUAL HEALTH WORKSHOP

A productive trip was undertaken on the West Coast.  The ElandsA 
key event in our work focused on men who have sex with men, was a 
cross programmatic Men’s Dialogue. HSSP along with the Men’s Pro-
gramme Field Worker in CEEP facilitated the programme. Triangle 
Project’s administrator who also oversees the development of IEC ma-
terials facilitated an aspect on relevant IEC materials and our RAP 
Manager was present to record the day and also be present to listen 
to the context and the conversation. The objective of the workshop 
was to continue to put in place new, creative and fresh ways of work-
ing that will enable us as men to work towards stemming the tide of 
new HIV infections, to do away with prejudice and discrimination 
and to think of messaging aimed at men in our communities.

MEDICAL SERVICES AND BARRIER METHODS

Our medical services in HSSP saw increases in most services offered 
by the clinic.  1098 clients were screened for HIV, 40 clients had VDRL 
screenings, and 94 medical appointments were made.  All service us-
ers who are HIV positive and still receiving services under Triangle 
Project’s clinic are monitored until their counts are at a point where 
they are needing to be referred for treatment.  During the course of 
the year, HSSP distributed 416 000 male condoms, 15 410 female con-
doms, 7850 male safer sex packs and 9250 female safer sex packs.

We continue to be immensely grateful for the services of our Doctor 
~ Dr Basil Petersen for his commitment, his dedication and his gener-
ous heart, expressed in a note from a patient below:

“I would firstly like to thank Sharon for all her assistance, since 
I arrived in South Africa. Dr Petersen has been wonderful. His 
expertise and kindness is appreciated.  The Doctor’s professionalism 
got me to quickly restore my confidence, after the announcement 
of my status.  He found the right words to reassure and comfort 
me and even got me on treatment immediately.  I am more than 
reassured TODAY. Thank you Triangle Project for your support and 
your Doctor of gold. Cameroon”
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COUNSELLING & SUPPORT SERVICES

570 intake assessments were conducted and 1455 counselling sessions 
were undertaken this year, a 22% increase from last year.   We at Tri-
angle Project are grateful for the commitment and the professional-
ism of the therapists that are a core part of the HSSP area.  

“It has been an extensive journey with Triangle Project, but it has been of 
merit.  From the first day I arrived, or without being too pushy. I have had a 
Psychologist before, but did not feel comfortable with her.  Janine [the ther-
apist] really knows how to deal with me and she has lots of patience.  She 
guides me in a non-condescending way and during our sessions she is very 
attentive.  I do not open up to people easily, but Janine has gained my trust 
and she is the first person I run to when I am unsure about a decision, or 
when I need guidance.  My sessions have become a space where I can voice 
my ideas and I always leave feeling optimistic.

“I have been at Triangle Project since 2013 and I can say I have developed 
into a more balanced and disciplined young adult.  When I first came to 
Triangle Project, I was living in a bubble, but Janine has helped me to see my 
potential and that I can achieve whatever I set my mind to.

“Janine is exceptional and I would never be able to thank her enough.  Tri-
angle Project has given me the tools to apply to my life to ensure that I have 
a stable and productive space and I will be forever grateful that I had their 
support.” - Lisa B. (currently in Grade 11)

Our helpline and e-counselling continues to be a source of contact for 
those who cannot access direct services at the organisation:  

A caller phoned the helpline and was terrified of going back to his 
family in the Eastern Cape. He phoned the Helpline the night before 
he left to go back.  It was clear that he had such talent for writing.  It 
often happens that the right call lands in the ears of the right coun-
sellor.  Earlier this year, he sent the helpline counsellor his story he 
had written and let him know that he was now studying isiXhosa Lit-
erature at University.  

Robin Malan, not only an award winning writer, editor and an amaz-
ing counsellor and mentor to young people was the counsellor who 
took this call.  Robin is now serialising his story in the next few issues 
of Exit in my Young Gay Guys column.  Robin said “…. So, not only did 
he survive, but survived to the point of being open about his gayness 
and writing gay stories under his own name”.

We thank all of our dedicated helpline counsellors. We have had the 
same counsellors on the line for years and they make themselves 
available 365 days a year to be of service to people who need someone 
to hear them.  
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RESEARCH, 
ADVOCACY AND 
POLICY (RAP) 
PROGRAMME 
Our RAP Programme aims to generate an accessible body of knowledge on 
LGBTI issues through community-based research that informs activism 
and advocacy. The Programme also promotes the rights of LGBTI people 
by engaging in advocacy at local and national level aimed at transforming 
legislation, policies and practices of various state institutions and civil 
society organisations.

Our approach in the RAP Programme is informed by principles of participato-
ry research with a focus on skills- and capacity-building of LGBTI community 
activists and organisations. Working within such a framework facilitates the 
creation of knowledge that is owned and controlled by LGBTI persons and ul-
timately increases the depth and reach of community-led advocacy based on 
the research findings. In this section we share some of the main projects and 
activities in the RAP programme over the past year.
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BUILDING AN EVIDENCE-BASE OF HATE CRIMES 
AND VIOLENCE AGAINST LGBTI PERSONS

Another highlight in CEEP’s activities over the past year was the young 
The aim of this area of work is to increase the documentation of incidents 
of hate crime against LGBTI persons in Cape Town and surrounds in a 
way that the information can assist in organising and mobilising around 
such violence and in advocating for appropriate legislation, policies and 
implementation plans. Through our involvement with a civil society co-
alition called the Hate Crimes Working Group (HCWG), we have been able 
to contribute to a research project aimed at developing a standardised 
monitoring form to capture hate crime incidents (the Hate and Bias Crime 
Monitoring Tool). 

Triangle Project has remained involved in capturing data to support this 
national project by the HCWG and also to inform our own local advocacy 
work. Over the past year we have been able to increase the number of LGB-
TI-related hate crimes and gender-based violence cases captured in our 
Western Cape database. Obtaining more comprehensive case information 
not only strengthens our advocacy but also informs our engagement with 
government departments such as the Department of Justice and Consti-
tutional Development, SAPS and the National Prosecuting Authority, in 
order to develop strategies for more effective case management of LGBTI 
cases in the criminal justice system.

CONTINUED	OVERLEAF

Safe space members completing training in hate crimes research and advocacy
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BUILDING AN EVIDENCE-BASE OF HATE CRIMES AND VIO-
LENCE AGAINST LGBTI PERSONS (CONTINUED)

Based on this data collection we were able to update and release a 
previously unpublished report titled Your hate won’t change us! Resisting 
homophobic and transphobic violence as forms of patriarchal social control. 
The report includes advocacy messages developed by LGBTI commu-
nity activists, updated case information for 11 cases of LGBTI-related 
hate crime, and an analysis of recent legal and policy developments 
intended to respond to violence and discrimination against LGBTI 
persons. The report is a much-need resource for activists in that it 
offers an evidence-based feminist analysis of LGBTI-related violence 
and hate crimes.

Research report based on our ongoing research about hate crimes
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ON-GOING RESEARCH ON INTIMATE PARTNER 
VIOLENCE IN SAME-SEX RELATIONSHIPS

This exploratory empirical research was motivated by the need to 
take into account the complexity of discrimination and violence 
faced by LGBTI persons on a daily basis – not only in the form of hate 
crimes but also at times in their intimate relationships. The research 
is intended to increase organisational understandings of LGBTI inti-
mate partner violence (IPV) and inform information, education and 
communication (IEC) materials, workshop development and policy 
development that is inclusive of LGBTI concerns.

Over the past year we were able to conduct fieldwork among LGB-
TI persons, through focus group discussion about IPV in women and 
men’s same-sex relationships. We presented the preliminary findings 
from these discussions at the Psychological Society of South Afri-
ca’s national conference, with a presentation titled Intimate partner 
violence in women’s same-sex relationships: Intersections between gendered 
identities, sexual practices and notions of power. We were also able to 
share the findings at an internal learning event with health and sup-
port services staff, volunteers and other associated people at Triangle 
Project. 

This research will be finalised in the upcoming year and a full re-
search report will be published. What is however emerging from the 
study is that partner abuse is as prevalent and severe in same-sex 
relationships as is reported in heterosexual relationships. Continued 
silence by ‘mainstream’ service providers as well as within the LGB-
TI community itself, however, makes it difficult for those experience 
abuse to reach out and get help. This research project will be used to 
create more awareness and visibility of this form of violence. 
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NATIONAL ADVOCACY: THE DOJCD-LED
NATIONAL TASK TEAM

In the absence of hate crime legislation, a coordinated interim gov-
ernment response to LGBTI-related violence came about in 2011 with 
the establishment of the DOJ&CD-led National Task Team to address gen-
der- and sexual orientation-based violence against LGBTI persons in South 
Africa, during a period of heightened media attention around cases of 
LGBTI-related violence.

The purpose of the National Task Team (NTT) is developing, imple-
menting and monitoring a joint intervention strategy to address gen-
der- and sexual orientation-based violence against LGBTI persons, es-
pecially in the courts and the Justice, Crime Prevention and Security 
(JCPS) Cluster. The NTT was, however, initially plagued by challenges, 
including a lack of capacity and sustained involvement by some gov-
ernment departments and civil society organisations, and, as a re-
sult, only gained momentum in 2013.

Triangle Project, as co-chair of the NTT, invested in an intensive pro-
cess of revitalising this structure over the past year. This has includ-
ed assisting with developing a short-term action plan for the NTT, 
reviewing the longer-term national intervention strategy being de-
veloped by the NTT and encouraging greater participation from civil 
society organisations working across different issues and positional-
ities, as well as different geographic contexts. 

REGIONAL AND INTERNATIONAL ADVOCACY

Further to our increased activity in national advocacy, there is a 
growing need for South African LGBTI organisations to respond to 
hostile developments in other African countries. While not the focus 
of our organisation, we have a responsibility to support LGBTI activ-
ists and organisations in other African countries where there are in-
creasing attempts at passing legislation that further restricts sexual 
and gender rights. Our involvement in regional advocacy is predomi-
nantly through our engagement with the South African Department 
of International Relations and Cooperation (DIRCO) and regional 
networks such as the Coalition for African Lesbians (CAL). While our 
focus remains predominantly on local (Western Cape) and national 
advocacy we were able to participate in joint advocacy activities in-
cluding the development of a regional sexual rights campaign in the 
form of the I am More Than Campaign. This campaign emerged from a 
process of joint analysis with activists from across seven CAL member 
organisations in SADC countries (Mozambique, Lesotho, Zimbabwe, 
Namibia, South Africa, Botswana and Zambia). 
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Faced with partial explanations for the issues they are responding to 
in their activism, the group developed a thorough analysis of what 
we consider as the problem along five conceptualisations (fundamen-
talisms; the crisis in democracy; militarism; heteronormativity and 
patriarchy; and the crisis in neoliberal economies).  The Campaign 
has country-specific activities as well as joint regional initiatives. 

Another highlight for the RAP programme was the opportunity to 
participate in the 2nd African Same-Sex Sexualities and Gender Diversity 
conference, hosted in Nairobi, Kenya, from 17 to 20 March. The con-
ference aimed to promote understanding and further study of same-
sex sexual practices, identities and communities, including expres-
sions of gender diversity, in Sub-Saharan Africa, amid rising threats 
to sexual and gender rights on the continent. The presentation by 
Triangle Project was titled Men who have sex with men in township com-
munities in Cape Town: Navigating notions of culture, sexuality and mas-
culinity, and was particularly focused on the meanings queer men 
construct around the practice of traditional circumcision. The con-
ference also saw presentations from activists and researchers from 
Kenya, Nigeria, Ghana, Togo, and Tanzania, amongst others, and 
provided a much-needed space to build relationships and networks 
across the continent.

Finally, another important area of our advocacy work in the report-
ing period was centred on our involvement in the African LGBTI Hu-
man Rights Project, in association with the Sexual and Gender Diver-
sity Division of the Psychological Society of South Africa (PsySSA). 
Through this project we partnered with other LGBTI organisations 
and mental health professionals in the sector to develop an affirma-
tive practice position statement regarding sexual and gender diversi-
ty, including LGBTI concerns, directed at mental health professionals. 
This working group included activists and professionals from South 
Africa, Tanzania, Cameroon and Nigeria. The position paper was com-
pleted and officially released at the national Psychological Society of 
South Africa conference in September 2013. It was also published in 
the South Africa Journal of Psychology (titled The Psychological Society 
of South Africa sexual and gender diversity position statement: Contributing 
towards a just society).
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POLICY ENGAGEMENT

An important area of work in the RAP programme is that of poli-
cy engagement to influence parliament to uphold the constitutional 
protection of LGBTI rights, through amongst others submissions to 
relevant departments, committees and roundtables. In the course of 
the past year we contributed to the following submissions, to ensure 
that sexual and gender rights are integrated into relevant policy and 
legal developments of our country:

•	 A submission to the Select Committee on Women, 
Children and People with Disabilities, on challenges 
LGBTI persons face when accessing the Criminal 
Justice System as well as recommendations for 
interventions addressing hate crimes against LGBTI 
persons 

•	 Two joint submissions in partnership with the 
Shukumisa Campaign (a civil society collective 
responding to sexual violence), regarding the Sexual 
Offences Courts Bill and the Green Paper on Policing 
(the latter was a submission focusing on sexual 
violence) and a third submission in partnership with a 
newly constituted Western Cape Domestic Violence 
Network on the Green Paper on Policing focussing on 
domestic violence

•	 A submission to the Portfolio Committee on Women, 
Children and People with Disabilities, on the Women 
Empowerment and Gender Equality (WEGE) Bill. 
Following our written submission, we were invited to 
present an oral submission in National Assembly.
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FINANCIAL 
REPORT
Annual financial statements for the year ended 31 March 2014.

STATEMENT OF FINANCIAL POSITION

2013 2014

ASSETS

Non-Current Assets
Equipment

Current Assets
Trade and other receivables

Cash and cash equivalents

Total Assets

ASSETS

Non-Current Assets
Equipment

Current Assets
Trade and other receivables

Cash and cash equivalents

Total Assets

127	327

90233
1	667	352
1 757 585

1 884 912

88	330

54	006
1	684	732
1	738	738

1 827 068
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STATEMENT OF FINANCIAL POSITION CONT.../

FUNDS AND LIABILITIES

2013

2013

2014

2014

CAPITAL AND FUNDS
Capital

Accumulated funds

Total

LIABILITIES

Current Liabilities
Trade and other payables

Grants received in advance

Total

TOTAL FUNDS AND 
LIABILITIES

CAPITAL AND FUNDS
Capital

Accumulated funds

Total

LIABILITIES

Current Liabilities
Trade and other payables

Grants received in advance

Total

65	800
1 241 189

1 306 989

151 784
426	139

577 923

2013
1 884 912

2014
1 827 068

65	800
312	224

378 024

147	834
1	301	210

1 449 044
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2013

2013

2014

2014

EXPENSES
Governance

Human resources 
Office	running	costs	

Premises & equipment costs 
Professional services 

Programme costs
Promotional activities

Total 

Income
Other income

Fees earned
Interest received

Total

DEFICIT FOR THE 
YEAR

EXPENSES
Governance

Human resources 
Office	running	costs	

Premises & equipment costs 
Professional services 

Programme costs
Promotional activities

Total 

Income
Other income

Fees earned
Interest received

Total

1 885
1	600	918
119	263
601	410
94 542
962	112
82 182

3 462 312

10 150
1	763	869
95 718
344	926
150 479
1	135	210
12 479

3 512 831

2	478	731

39	975
65	160

105 135

2013
(742 932)

2014
(928 965)

2	585	106

31	102
103	272

134 274

STATEMENT OF COMPREHENSIVE INCOME
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