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VISION & MISSION

Triangle Project acknowledges that its continued existence  
and success is made possible by the organisations and individuals  

who contribute to enabling our work.  

LGBTQI+ persons and affirm sexual, 
gender and bodily diversity. This is 
embodied in our motto, “Challenging 
homophobia, transphobia and 
intersexphobia. Appreciating sexual, 
gender and bodily diversity”.

MISSION
To contribute towards eradicating 
discrimination and injustice against 
and within LGBTQI+ communities 
and to provide defined services to 
LGBTQI+ communities until they are 
no longer required. These include 
psycho-social services in the form of 
face-to-face or phone counselling, 
medical care and treatment, and 
home-based care for LGBTQI+ 
people in need.

At Triangle Project, we aim to:
� educate, lobby and advocate

against harmful stereotypes, 
attitudes and behaviours towards 
LGBTQI+  people;

� provide relevant, defined services
responsively and flexibly;

� build the confidence and visibility
of the LGBTQI+ communities;

� achieve a better understanding
of this community for ourselves 
and others; and

� establish and utilise both
functional and developmental 
partnerships.

STRATEGIC OBJECTIVES
Under the three core Triangle 
Project programmes, our goals 
for the year under review speak 
to Triangle Project's strategic plan 
(2016 to 2022) and guides the work 
of the organisation and its future 
development.

Who we are
We are a non-profit social 
justice and human rights 
organisation, working to 
ensure the full realisation of 
constitutional rights and  
justice for Lesbian, Gay, 
Bisexual, Transgender, 
Queer, Intersex, Plus 
(LGBTQI+) persons, their 
partners and families.

Our three core focus areas are:
� Health and Support Services

(HSSP)
� Community Engagement and

Empowerment (CEEP) 
� Research and Advocacy (RAP) 

Triangle Project fulfils an important 
role in the struggle for human 
rights and intersectional justice in 
South Africa, as the communities 
we work with continue to be 
oppressed and marginalised within 
society, despite the country’s 
constitutional commitment to 
equality and some significant 
legislative and policy gains.

VISION AND VALUES
Our primary vision is the develop-
ment of a non-discriminatory, just 
society, where organisations such as 
Triangle Project are a choice and not 
a necessity. To this end, we engage 
in work which attends to the neces-
sity of LGBTQI-inclusive services, 
which provides community strength-
ening and works to create a social, 
policy and governmental environ-
ment which realises the rights of 

OUR GRATITUDE,

OUR GOALS 

GOAL 1
A reduction in violence against 
and increased access to justice for 
LGBTQI+ persons

GOAL 2
Equitable and just access to public 
goods and services for LGBTQI+ 
persons

GOAL 3
Appropriate, non-discriminatory 
and quality health services for 
LGBTQI+ people

GOAL 4
Address discrimination in respect of 
social, cultural and faith-based 
institutions

GOAL 5
Address poverty and exclusion of 
LGBTQI+ persons by promoting and 
strengthening their economic self-
sufficiency

GOAL 6
Understanding sexual orientations, 
gender identities, gender 
expressions and sex characteristics 
(SOGIESC) 

GOAL 7
A comprehensive people strategy 
inclusive of skills development, staff 
retention and capacity building

GOAL 8
Organisational sustainability and 
good governance

GOAL 9
Telling our stories through outreach 
and media
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OUR STAFF
� Elsbeth Engelbrecht 

Director
� Shanice Hector Operations 

& Finance Accountant
� Pharie Sefali

CEEP Manager
� Sharon Cox

HSSP Manager
� Estian Smit

RAP Manager
� Carol Lennon

Nurse
� Heather Adonis

HSSP Coordinator
� Thozama Mfakadolo

Housekeeper
� Mabhuti Mkangeli 

Community Organiser
� Lebohang Mncayi  Political 

Education and Movement  
Building Coordinator

� Rene Rhoode Operations and 
Finance Assistant

OUR BOARD
� Sarita Ranchod, Co-Chairperson
� Russel Miller, Treasurer

(photo not available)

� Sthandiwe Yeni, Secretary
� Lorenzo Wakefield, Co-Chairperson
� Leigh-Ann Naidoo
� Juliana Davids 

� Bianca van Rooi 
Training and Campaigns 
Coordinator

� Thozama Njobe  
 Research Coordinator

� Roché Kester Political 
Advocacy Coordinator

� Bayanda Ndumiso
Political Advocacy  
Coordinator

� Viwe Tafeni  
Social Worker

Part-time volunteers
� Nicole Emily Rudlin 

Communications
� Julien Tran 

Research
� Caroline Stillman 

Research

Consultants
� Amber Olayeye 

Financial Accountant

Shanice

Thozama M

Pharie Heather Carol MabhutiSharon Estian 

Sarita Ranchod

Lorenzo Wakefield Sthandiwe Yeni

Juliana Davids Leigh-Ann Naidoo

� Love Alliance
� National Development Agency 

(NDA)
� Open Society Foundation South 

Africa (OSFSA)
� Sigrid Rausing Trust     
� Silicon Valley Community

Foundation     
� United Nations Democracy Fund 

(UNDEF)
Individual and once-off donations
� Maisie Richardson
� N Stein
� Scorer Charitable
� Renate Hartman
� JASS
� DM Tutu
� Brandeis University
� Kevin Turner
� Pete Backwell
� The Woolworths Trust
� St Anne's Diocesan

OUR FUNDERS  
& DONORS
We received generous support from 
several sources over the past year. 
We wish to thank our funders and 
staff for their ongoing and dedicated 
commitment to supporting and serving 
LGBTQI+ communities.

Funders
� AIDS Health Foundation
� Amplify Change
� ARCUS
� African Women’s Development 

Fund (AWDF)
� Department of Health (DOH)
� Department of Social Development 

(DSD)
� Dutch Embassy
� Ford Foundation
� Heinrich Böll Foundation (HBS)
� Just Associates (JASS)

� The Relate Trust
� Emily Buchanan
� Poyse Cosmetics
� Scorer Charitable
� Adrian and John
� Buck Design
� Radiant Law
� Harris Gleck
� Camps Bay High
� Oxford University
� Anonymous Donations (23)

IN MEMORY
It is with great sadness that we 
both mourn and celebrate the 
lives of Arthur Adonis, husband of 
Heather Adonis as well as Shane 
Petzer, founder of Sex Worker 
Education and Advocacy Taskforce 
Team (SWEAT).
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The organisation has continued to 
grow at every level, whether through 
the number of people seeking and 
receiving quality services where they 
are treated with dignity, the growth in 
the staff complement aligned with new 
projects and programmes, as well as its 
ability to attract increased resources 
to fund its work. 

We wish to acknowledge the support 
of longstanding funders, while also 
welcoming in new funders such as 
the Sigrid Rausing Trust, and Ford 
Foundation. We also acknowledge a 
once-off grant from Mackenzie Scott 
through the Silicon Valley Community 
Foundation. While we are thankful 
for this transformational donation, 
we join other recipients such as 
Frida – the Young Feminist Fund, and 
Just Associates, in recognising her 
wealth comes from a company with 
a poor track record of its treatment 
of workers. The same company is 
implicated in efforts to build its African 
headquarters on important indigenous 
land. We stand in solidarity with the 
Liesbeek Action Campaign and First 
Nations Groups fighting to ensure the 
sanctity of this land is preserved. 

We wish to use this opportunity to 
recognise the important strategic 
and political contribution of Dr Mary 
Hames, the former Chair of our 
Board. Between Elsbeth and Mary’s 
unwavering efforts, an organisation 
that was once in crisis is now a 
thriving, stable and increasingly 
resilient one. As the current co-
chairs who previously served on 
the Board under Mary’s leadership, 
we are building on what she set in 
motion through her unique brand of 
Black feminist leadership rooted in 
progressive politics. 

During her tenure, Mary led substantial 
changes to Triangle’s Board, centring 
progressive politics and a Black 
feminist lens. We continue to build on 
these gains, to infuse progressive, 

Increasing inequality and 
its effects on our most 

marginalised communities 
make Triangle’s work ever 

more urgent and necessary.  

Those discriminated against and 
marginalised by apartheid continue 
to bear the brunt of structural 
inequalities, including poverty, violence, 
poor quality education, food insecurity, 
economic deprivation, lack of access to 
services and opportunities that break 
intergenerational cycles of poverty and 
violence. This is where our work with 
LGBTQI+ people is focused, whether 
through dignified service provision; 
research and advocacy, organising and 
movement building, the creation of 
and support to safe spaces, solidarity 
efforts, and work to strengthen 
partnerships and collaboration.

Community-based safe spaces 
supported by Triangle continue to 
thrive as semi-independent entities 
receiving financial and logistical 
support from Triangle. Safe space 
members are largely among those 
living with the daily challenges of 
being Black, poor and LGBTQI+ 
in South Africa. Our safe spaces 
work is complemented by work to 
advance psycho-social wellbeing 
by providing a range of counselling 
services, including an art therapy 
programme that deploys creative 
expression as a healing modality to 
process trauma enacted on the bodies 
and psyches of LGBTQI+ people.

The ongoing efforts of the Triangle 
Project team, under the able 
leadership of Elsbeth Engelbrecht, 
has continued to attract increasing 
resources and donor interest 
in recent years. Triangle has 
also benefitted from increasing 
visibility, locally and globally. This 
in turn has expanded interest in 
the work of the organisation.

conscious leadership within the Board 
and within Triangle. This is exciting 
work in progress. 

Over the period of our service, we 
have come to value a relatively small 
but committed Board that works 
together effectively, in a supportive 
manner, with deep respect for each 
other, our leadership styles and our 
politics. We have resisted outdated 
hierarchical forms of leadership 
in how we conduct ourselves as a 
Board, aiming for more equitable 
ways of working. To this end, we have 
embraced a more distributed approach 
to leadership – collective leadership 
– that we are living and learning in 
practice. 

We have opted for co-leadership 
at Board chair level, recognising 
our multiple life and work roles 
and responsibilities, while ensuring 
a cohesive Board able to bring its 
complementary skills to bear in 
supporting Triangle to thrive, including 
by attracting needed resources, 
implementing transformative internal 
work, attracting highly skilled staff, and 
ensuring a well-functioning Board.

An advantage of coming to the 
end of a five-year strategic plan is 
the ability to reflect on knowledge, 
experience and insights gained, while 
reviewing and critically considering 
lessons learned. As we proceed on 
our journey of strategic reflection, we 
intend to take a closer look at internal 
sustainability. We aim to ensure a 
close match between the needs of our 
constituencies, ensuring programmes 
are matched with appropriate staffing 
and other resources, and not spreading 
ourselves or the organisation too thin. 
This could result in shifts and changes 
that narrow or deepen focus to 
ensure Triangle is able to continue to 
deliver relevant, effective, quality, and 
coherent work that is both sustainable, 
and appropriate to its context and the 
needs of those we serve. 
Sarita Ranchod and Lorenzo Wakefield

Co-Chair's REPORT

We are proud of the strides Triangle Project has made in recent  
years through the dedicated efforts of its staff, management team, 

volunteers, and Board. 
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REPORT

At the time of writing this annual 
report we have completed the 
first phase of our strategic review 
process. We intend to continue 
to facilitate a series of learning & 
sharing conversations that reflect 
on and deepen our understanding of 
the socio-political, economic, legal, 
environmental and wellness justice 
context in all the communities who 
form part of our solidarity networks.    

Our team has grown over the past 
year to include several new positions 
and team members, which is a 
positive and welcome development. 
It also poses challenges in finding 
time for shaping new roles and 
connections between programmes 
and stakeholders; building team 
cohesion; enabling multiple 
induction processes; and expanding 
our activities in a coordinated way. 

In October 2021, our offices moved 
from 19 Anson Street, Observatory, 
Cape Town, to a nearby building at 
2 - 4 Seymour Street, Observatory, 
Cape Town. This change was 
necessitated by a need for more 
office space as the impact of Covid 
subsided, and more in-person 
contact became possible again.  

Once we have clarified our new 
strategic focus areas, role division 
and organisational structure, we 
intend to ensure implementation of 
a proactive resource mobilization 
strategy to sustain our growth.  

The Board now has a co-chairship 
structure in place. The two co-
chairs (Sarita Ranchod and Lorenzo 
Wakefield) share this position in 
recognition that Board members 
have a range of life commitments, 
responsibilities and realities, aside 
from service on the Board. We 
are reimagining shared leadership, 
rooted in an ethics of care and 
solidarity. To this end, we have 
created a governance structure that 
is responsive to both the formal, 
legally compliant requirements 
and responsibilities that reflect our 
values and politics. 

We now invite you to read on for 
a snapshot of the annual review 
in the context of our five-year 
strategic plan, and the related work 
implemented over the financial year 
under review.
Elsbeth Engelbrecht

As a leading LGBTQI+ 
organisation, we are often 
required to actively engage on 
many fronts simultaneously. 

Finding sufficient space and 
time for critical reflection 
and analysis to ensure our 
approaches are proactive, 
rather than reactive, is an 
ongoing challenge in the midst 
of undertaking our work. 

This year marks the end of our five-year strategic plan cycle. 

We continue to be challenged to find the most effective approaches  
and strategies to bring about systemic change as fast as possible in the  

face of widespread inertia, ignorance and prejudice on the part of the  
government, society and stakeholders. 

DIRECTOR’S

We are reimagining shared leadership, rooted in an ethic of care and solidarity
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This annual report is our first attempt to intentionally break away from a narrow 
reporting on our strategic organisational objectives.

More importantly, it reflects on the lifecycle of the previous five-year strategic  
plan – as well as work done during 2021 /2022 – to lay the foundation for ongoing 

discussions to inform the development of a new 5- to 10-year strategy.

stories often privilege the voices of 
those who already have power in our 
organisations and movements, which 
in the process inadvertently silences 
those who do not have power. Those 
who find themselves on the margins 
of communities and society at large, 
may also find themselves pushed 
to the margins of our movements 
and stories. Where in our collective 
stories are the voices of LGBTQI+ 
people who are unhoused, living 
with illness or disability, sex workers, 
refugees, children, transgender, 
non-binary and intersexed?

This year, our reflections on the 
organisation’s documentation 
practice have brought a critical 
question to the fore: How can 
our writing serve as a tool to 
facilitate dialogue across different 
programme areas from which 
we all can learn? Individual and 
collaborative writing were tools 
we used to break down some of 
the power relationships among 
us. More importantly, the writing 
process made us aware of how 
hard it is to (re)capture our work 
as we try to take stock of where 
the organisation has been, where 
it is now, and where it is going.

This report unpacks critical 
thematic insights that emerged in 
the facilitated and collaborative 
writing processes. It dives into four 
questions and overarching themes: 

1. Politics and Purpose
What is the vision and mission of 
Triangle Project’s work in the world?

The organisation has grown 
significantly and has been 
able to increase its impact 
over the past five years. 
In moving forward, we wish 
to strengthen our ability to 
ensure our work articulates 
and embodies a more 
radical political position that 
recognises and responds to the 
historical, political, economic, 
and social context  
of South Africa and 
the continent. 

In light of this, we participated in 
a series of self-led and externally 
facilitated sessions to review 
the entire organisational history, 
zooming in on the last five years, 
with a strong focus on the past 
financial year (2021 - 2022). 
Participating staff members 
created a historical timeline 
throughout these sessions, which 
surfaced organisational shifts 
over its lifetime. This enabled us 
to consider important milestones 
reached, while also considering 
challenges the organisation faced.

This process also enabled us to 
consider the limitations of how 
we usually document or do not 
document our work. As with many 
social justice organisations we 
have often failed to document our 
collective stories in a way that is 
fully representative, just and anti-
oppressive. Our efforts to tell our

2. Principles and Values
What are the ethical norms that 
guide behaviour (values) and the 
norms that guide action (principles)?

3. Power
How does Triangle Project engage 
with its power and privilege 
internally and externally?

4. Practice
How does the Triangle Project team 
work together? 

5. Programme implementation
A brief outline of milestones per 
programmatic area for 2021 – 2022:  
what work did we focus on during 
this financial year?

1. Politics  
and Purpose
What is our vision and mission 
for our work in the world?

“Triangle Project was established 
because there was a need for it… 
In the 80s, when the HIV/AIDs 
pandemic began, gay men were 
dying at an alarming rate and 
society rejected and excluded 
this community from support 
networks and care. Even if times 
have changed, I feel there is still 
a need for Triangle Project to 
be around." - Heather Adonis

"When the clinic started, it was 
about creating an alternative 
clinic – we recognised that 
the clinics available weren't 
going to accommodate queer 
people." – Bianca van Rooi

TO THE ANNUAL REPORTBackground
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identities and work over four 
decades is tied to stories of larger 
LGBTQI+ communities in complex 
and contested ways. It is also 
entangled in the stories of the staff 
of the organisation. Triangle Project 
initially emerged in the 1980s as 
an organisation whose leadership 
and staff complement were pre-
dominantly white gay cisgender 
men, who were economically more 
privileged than most LGBTQI+ 
people.

Nearly 40 years later, Heather 
Adonis is the longest-serving staff 
member, a cisgender heterosexual 
Black woman in her early sixties. 
We wanted to explore Heather’s 
story for two reasons: firstly, to pay 
homage to her steadfast allyship 
of nearly 26 years within the 
organisation; and secondly, to use

"At the time, many gay, white-led 
organisations – including Triangle 
Project – described themselves 
as apolitical and justified this by 
their need to focus on ‘issues 
of gays and lesbians and not on 
politics’. But beyond the 80s story, 
lesbians like Julie Nicol, Funeka 
Soldaat, and Midi Achmat’s stories 
richly connect feminist lesbian 
activism to broad-based movement 
work. Not all three of them were 
necessarily part of the evolution of 
the organisation, but their stories 
surface all sorts of complexities 
that are important for us to 
understand.” - Elsbeth Engelbrecht

TRIANGLE PROJECT 
JOURNEY: IN CONTEXT 
The story of Triangle Project's 
continued existence and its changing 

Heather's memories to question the 
stereotypical and uncomplicated 
ways in which our origin story 
continues to be told, mainly as the 
story of white middle-class gay men.

As part of our annual review 
meeting, a short video interview 
with Heather enabled her to 
share an embodied timeline of 
the organisation. She shared 
her significant moments at the 
organisation, which connect 
with several turning points and 
milestones in Triangle's history, 
telling the story of how, who and 
what started the organisation. 
(https://www.youtube.com/
watch?v=P8ftq89tNIo&t=22s)  

1981
Triangle Project is founded as an 
organisation mostly working on HIV/
AIDS, with a focus on gay, white, 
cisgender men.

1995 
Heather starts her tenure – on 
World Aids Day, 1 December – 
as one of only three other staff 
members: the Director, a Clinic 
Manager and a Field Worker.
During this time, there are no ARVs 
or support services for people living 
with HIV. It is a difficult period, with 
the organisation experiencing  
the deaths of both clients and 
staff members alike, including 
board member, John Pegg.

enjoyed being amongst the Triangle 
Project family because it was a safe 
space for him. He was crowned 
Mr Triangle Project in a pageant. 
Pageants attracted many people and 
became a safe and affirming space 
to come together. 

PRESENT DAY 
Heather appreciates the current 
office space that Triangle Project 
occupies in Observatory. She has 
been present for five moves the 
organisation has undergone.
Heather is clear that the demand for 

Triangle's services remains high. 
Many referrals are word-of-
mouth, and people often reach 
out to her through WhatsApp, 
often late at night.

1996 
The organisation opens an office in 
Gugulethu and employs three black 
field workers. There is a gradual 
change, with a majority of black 
women accessing their services.

POST 1996 
Triangle Project extends its work 
further in the Cape Flats and starts  
a resource lending library. 
Heather fondly remembers Gesant, 
one of the volunteers at the library. 
Gesant only came out at 66 years 
old. He died six years later, but he

The first office in Gugulethu  
was led by Funeka Soldaat (left).  
Nicci Stein (right), still makes 
donations to our work after  
all these years.

John Pegg, left, with  
HIV/Aids activist,  

David Patient

HEATHER'S TIMELINE WITH  
TRIANGLE PROJECT
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� Post-1994, the funding climate 
was focused on HIV. Did Triangle 
Project meet the moment or did 
it take advantage of the winds of 
change? 

� To what extent has an emphasis
on legislative successes ignored 
complex local struggles and 
contributions that LGBTQI+ 
people in communities face in 
realising these constitutional 
rights? 

� Has the focus on sexual rights and 
freedoms extricated mainstream 
LGBTQI+ movement work 
from the need for ongoing 
struggles that connect identity 
politics with broader activism 
around transformative justice, 
and invisibilised struggles of 
transgender, nonbinary, gender 
diverse and intersex people? 

THE HISTORICAL AND 
POLITICAL ROOTS AND 
IDENTITY OF TRIANGLE 
PROJECT  
This discussion opened a door to 
the historical and political roots 
and identity of the organisation, 
connecting the past and the present. 
This was an organisation that 
valued the lives of people who were 
discarded by South African society.
An organisation brave enough to 
bear witness to and walk people 
to the end of their lives – grieving 
those that a heteronormative and 
cisnormative society did not deem 
worthy of grief. What emerged in 
conversations was that this was 
an organisation that treated illness 
as an individual affliction and a 
collective struggle to be carried by 
communities. This is an organisation 
that has centred the body and the 
individual as worthy of support 
and care. In the same breath, this 
was also an organisation that saw 
bodies as sites of resistance – a 
starting point for political struggle.

It is also clear that Triangle Project 
has had to contend with its own 
identity, its own understanding of 

ORGANISATION  
IN TRANSITION 
The discussion generated by 
Heather’s story raised both key 
milestones and challenges that 
occurred throughout Triangle 
Project’s early transitions and 
formative evolutions.

KEY MILESTONE
A key milestone was the 
organisation's shift to working 
within previously underserved 
communities. By setting up 
operations in Gugulethu and the 
Cape Flats, Triangle Project began to 
operate as a more community-driven 
organisation. It provided psycho-
social support at a time when such 
resources were not readily available. 
The organisation used pageants as 
a mobilisation platform, and created 
safe spaces for LGBTQI+ people to 
feel seen, and to be who they are. 
Triangle Project also invested in 
the care of Black women in under-
resourced communities – enabling 
access to counselling services and 
healthcare. 

CHALLENGE
A challenge raised in the discussion 
invited the organisation to look more 
closely at the gaps in its history and 
institutional memory: 
� What happened between 1981

 and the beginning of Heather's 
tenure in 1995? 

� Participants asked why the
 organisation's focus had shifted 
— what in particular did the 
political project of bringing Black 
women into the fold look like 
from the inside and outside of the 
organisation? 

� Was the shift truly a reflection of 
what was needed at the time, or 
was it an opportunistic shift? 

�  Did the rise of the Bill of Rights 
and South Africa's Constitution 
push the agenda of the 
organisation forward, or did the 
organisation simply capitalise on 
South Africa's transition from 
Apartheid? 

itself and whom it serves. It is an 
organisation that came to be in a 
political climate where racism and 
economic inequality were legislated 
and normative. Political violence 
in South Africa spiked in the 80s. 
This was a time when Black bodies 
and lives were under attack, and 
women were fighting for society’s 
acknowledgement of the violence 
perpetrated against them. 

The organisation was also found 
wanting during this time, leaving 
room to acknowledge and speak 
into the silences in its work at 
the time – to be accountable to 
those it historically side-lined and 
marginalised. There is an opening 
for the organisation to look at 
the role it played when HIV/AIDs 
transitioned from being labelled 
a "gay disease" to being widely 
depicted as a Black and African 
disease. In the early, 2000s, Triangle 
Project did not centrally involve 
its trans community members in 
shaping its organisational position 
on vital legal gender recognition law 
reform, acting instead on cisgender 
fears and prejudice. For too long 
the organisation did not highlight 
intersex visibility and justice. These 
are some examples of our silences 
and complicities (both intentional 
and unintentional) in different 
oppressions, which requires critical 
self-reflection on how far we have 
come and how far we still must go. 

Our historical and political lineage 
provides a container for us to think 
through the last five years and use 
that as a springboard to envision 
the organisation's future. We 
believe that ongoing conversational 
interviews with different 
stakeholders are an essential 
strategy for this. 

A focus on living memory work  
can serve many purposes. The past 
sets the scene for accountability in 
the present. It highlights challenges 
in how people understand the 
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SOLIDARITY: 
INTERSECTIONAL 
FEMINISM IN PRACTICE  
Triangle Project occupies a unique 
position in the South African and 
African context. It is an LGBTQI+ 
focused organisation with an 
advocacy reach that taps into 
multiple struggles and ways of 
waging socio-political struggle. 
It is one of the few LGBTQI+ 
organisations on the continent 
that has provided safe spaces for 
activists for over two decades, whilst 
also being active in social movement 
spaces. Triangle Project also prides 
itself in being a launching pad for 
smaller and less resourced LGBTQI+ 
collectives and organisations. 
Triangle has shown up for these 
organisations and collectives by 
mobilising resources for their work, 
ensuring power is transferred into 
the hands of local communities. 

KEY MILESTONES
In 2015, Triangle Project joined the 
constellation of Queer organisations 
that organise Khumbulani Pride. This 
is an annual event spearheaded by 
FreeGender Khayelitsha. Khumbulani 
is an answer to the segregated and 
"apolitical" mainstream pride in the 
City of Cape Town, and seeks to put 
the political issues of black LGBTQI+ 
people front and centre.

In 2019, Triangle Project's Political 
Leadership Learning Institute (PLLI) 
alumni formed the Sada Oms Sada

organisation's story and points 
toward what needs to change to 
ensure consistency in the public 
perception of what we stand 
for, and whom we think we are 
as a social justice organisation. 
Our story is embedded in the 
stories of LGBTQI+ communities 
and strategic political allies, and 
in efforts to ensure a legacy of 
inclusion. A robust organisational 
identity is a strategic sustainability 
objective that we need to pay 
more attention to in the future. 

2. Principles  
and Values 
What are the ethical norms 
that guide behaviour (values) 
and the norms that guide 
that action (principles)?
"What is our feminist praxis in 
the organisation and how does it 
connect us to other intersecting 
struggles in the communities 
we work?"  - Juliana Davids

The discussion surrounding 
Heather’s oral history also surfaced 
underlying ethical norms and values 
that have guided the actions of 
Triangle Project. Internally and 
externally, there has been a heavy 
emphasis on safety, inclusion 
and affirmation. These ethical 
touchstones have drawn their power 
from the organisation's historical 
context, the spaces of solidarity and 
care they created, the movements 
and campaigns built, and the 
identities of the individuals that 
joined the team. Coupled with the 
organisation's feminist ethic, this 
has given rise to feminist principles 
of solidarity; robust, unapologetic 
conversations; safe space, care 
and leadership that have become 
central to Triangle Project. This 
has evolved even further, creating 
an activist ecosystem that has 
ignited queer youth leadership 
and a refusal to turn away from 
interconnected struggles like 
racial and economic justice. 

Saub (SOSS) Collective in the 
Western Cape and started a 
national campaign calling on 
government to establish inclusive 
shelters in townships. The collective 
draws attention to the fact that 
marginalised populations, e.g. 
sex workers, trans and nonbinary 
persons, LGBTQI+ people, 
womxn and children, often bear 
the brunt of relentless violence 
in communities, usually both 
inside and outside the home.

CHALLENGE
 In 2016, Triangle Project identified 
social movement building as a 
critical focus area. Movement 
building is the vessel for activists to 
come together to amplify the 
struggles that  LGBTQI+ 
communities are facing. It is a space 
to reflect on past campaigns, 
organise current campaigns and 
envision future campaigns to shake 
up the institutional, political and 
community barriers that LGBTQI+ 
communities face. A social 
movement focus became even more 
urgent in 2017 as orchestrated 
attempts at promoting "anti-gender 
ideology" propaganda emerged in 
South Africa. We note that 
leadership strengthening in 
communities and ongoing support 
have been challenging. In some 
instances, broader movement work 
has been around individuals 
primarily, and we will have to look at 
the impact on collectives of this 
tendency to individualise leadership.

Juliana Davids at the 2018 #TotalShutDown March 
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FEMINIST LEADERSHIP
In its work, Triangle Project has 
nourished a connection between 
the body, identity and social justice. 
This has enabled Black feminist 
leadership to emerge as the 
organisation's guiding principle. 
People who have entered the 
organisation's leadership structures 
and their identities and values 
have positively influenced and 
transformed the organisation. 
Changes in the organisation's Board 
have revitalised its values – making it 
both "womxn-led and feminist-led". 

The organisation experienced a 
tough financial year in 2015, just as 
directorship was handed to a Black 
lesbian in July 2015 for the 2nd 
time in its history. These financial 
difficulties resulted in Triangle 
Project being temporarily unable to 
pay full staff salaries, cover other 
core costs, as well as having to 
return a limited amount of donor/
grant funding. This situation was the 
culmination of several challenges 
the organisation experienced over a 
period of years – several leadership 
changes, the appointment of 
ineffective directors after Vanessa 
Ludwig (first black lesbian director, 
2007 – 2010), interspersed by 
transitional/acting arrangements, 
capacity deficits on the Board, as 
well as significant changes to the 
funding landscape. 

In 2017, Mary Hames took on the 
role of Chairperson of the Board, 
and added a rich experience of 
lesbian organising and activism 
to the identity and governance 
practice of the organisation. In the 
same year, Triangle Project added 
Sandile Ndelu to its board, ensuring 
accountability to its commitments 
to Trans advocacy and inclusion.

KEY MILESTONE
The organisation’s most effective 
platform for growing feminist 
leadership is the Queer Feminist 
Film Festival (QFFF). In 2018, 
Triangle Project co-partneredwith 
the African Gender Institute (AGI),

the Bertha Movie House and Oxfam 
ZA. The QFFF was created as a 
gathering space for "reflection, 
celebration and honouring queer and 
feminist activists". It has grown from 
strength to strength in the last few 
years, becoming a space to unpack 
interconnected struggles, power, 
and political education in social 
movement spaces.

In 2019, Triangle Project formed 
part of a global and local collective 
that organised a Global Feminist 
LBQ (Lesbian, Bisexual and Queer) 
Womxn’s conference. As the host, 
this event – together with the AGI, 
GEU, GDX and FEMME – showcased 
Triangle's role as a regional feminist 
leader, and the oldest LGBTQI+ 
organisation on the African 
continent. This event was the first of 
its kind and brought together 
hundreds of womxn from 10 regions 
of the world. 

CHALLENGE
A challenge for Triangle Project is 
that organisational memory and 
transformation is tied to individuals 
that have joined the organisation’s 
leadership. In 2018 and 2019, a 
number of Board members with 
historical ties either completed 
their service to the organisation 
or resigned. In 2021, upon her 
retirement, Mary Hames ended her 
tenure as chairperson of the Board. 

This raises the question of 
institutional memory and how 
best to ensure memory and 
stories that are part of the 
organisation’s history are not lost. 
We are grappling with how to 
best preserve the contributions 
these activists brought. It also 
raises how an organisation ensures 
it does not lose momentum 
and key strategic insights when 
there are leadership changes.

FEMINIST PRINCIPLES OF 
SAFE SPACE AND CARE
“We have solidarity circles and 
support groups. These are 
helping communities to help 
themselves; helping them to build 
their capacity and grow in their 
knowledge.”  - Carol Lennon

"The first time I came in contact 
with Triangle was through the 
library as a teenager. It gave me 
information and made me feel safe.
Our feminist practice and values 
brings up the issue of care and 
us being safe."  - Thozama Njobe

One of Triangle Project’s most 
dynamic and longstanding projects 
is Safe Spaces. This programme 
began as a space where LGBTQI+ 
people could gather on a weekly 
or bi-weekly basis to share their 
struggles and mobilise for change. 
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This programme is rooted in creating 
activist communities that transform 
the larger communities where these 
agents of change are based. The 
ultimate aim was for these spaces to 
evolve into community organisations 
that exist independently of the 
Triangle Project.

MAJOR MILESTONES

Five years ago, Triangle Project 
was in financial crisis, but the Safe 
Spaces programme proved to be 
enduring and resilient. Despite 
shrinking resources, the demand 
for these spaces remained high. By 
2018, Triangle Project supported 
17 solidarity spaces, and four 
of these spaces transitioned 
into independent community 
organisations.

CHALLENGES

Five years ago, high demand for new 
Safe Spaces put Triangle Project 
under more financial pressure. 
There continues to be a rural 
and urban divide within the Safe 
Spaces programme, because more 
urban communities can access the 
resources required to run these 
spaces. In the strategic review, 
activists pointed out that the origin 
stories of the four community 
organisations that came from 
Triangle's Safe Space initiative have 
been largely untold. We have an 
essential role in raising the profile

Safe Space Leadership Forum, 2018

Protest action: Reclaiming Long Street

KEY MILESTONES

In 2019, Safe Space leaders took the 
initiative to open up an important 
lifeline in their communities by 
forming relationships with clinic 
staff in their areas and joining forces 
with healthcare workers in their 
communities to work towards equal 
treatment for LGBTQI+ patients.

That same year, youth leaders also 
organised a community protest 
action in Gugulethu to hold the 
police accountable for dragging their 
feet in the investigation of the death 
and rape of a lesbian woman named 
Thutukile Mabaso. In 2019, Safe 
Space youth activists used creative 
imaginative approaches to activism, 
participating in the Malibongwe 
Women in Theatre festival. Youth 
activists explored theatre as a 
tool for social change in their 
communities.

of smaller, less networked LGBTQI+ 
movement formations by supporting 
them to mobilise resources for their 
work. The challenge is to figure out 
how we build the narrative capacity 
within the organisation and with 
LGBTQI+ collectives that go beyond 
digital technologies such social 
media, and is linked to grassroots 
organising, social action and 
advocacy.

QUEER YOUTH 
LEADERSHIP     
Safe Spaces have also been a driving 
force for LGBTQI+ youth leadership 
to take on issues such as bullying, 
sexual violence and mental wellness. 

By 2019, the remarkable versatility 
of the programme meant that young 
Safe Space leaders were critical 
agents in social action against 
gender-based violence and hate 
crimes. These leaders participated 
in a wide range of activities, such 
as protest action and political 
theatre. They showed up for their 
communities by knocking on the 
doors of local clinics to advocate 
for equal access to healthcare for 
LGBTQI+ people. Space leaders also 
have a strong social media presence 
and effectively use WhatsApp 
groups to spread information 
between activists and LGBTQI+ 
communities. They also use these 
platforms to share information on 
Triangle Project's services.
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In 2018, the Safe Space Leadership 
Forum convened in response 
to the call of youth leaders for 
more advocacy and campaign 
development training. The impact 
of this training was seen in 2019 
and 2020 when Safe Space youth 
activists demonstrated their 
agency and independence through 
their social media presence. 
Young activists took to Twitter to 
engage in public debates on issues 
affecting LGBTQI+ communities 
and surpassed Triangle Project's 
engagement on that social media 
platform.

CHALLENGES

Despite the outspoken nature of 
youth activists on social media, 
the rise in digital activism has not 
substantially translated into offline 
spaces in (new) communities we 
have not worked before, neither 
have we seen increased participation 
in Safe Space public meetings and 
forums in other broad-based social 
movements. There is also a strong 
call to address digital security and 
safety for the youth activists and we 
will implement programmatic work 
on digital security of human rights 
defenders.

POLITICAL LEADERSHIP 
LEARNING INSTITUTE
In 2017, Triangle Project initiated 
a ground-breaking political 
training programme. The Political 
Leadership Learning Institute (PLLI) 
is a space where Triangle Project 
fostered queer youth leadership 
by upskilling LGBTQI+ activists in 
outreach, message development, 
political systems and governance. 
Participants who graduated from 
the programme have moved 
on to work within government 
structures or advocated for 
LGBTQI+ people in other arenas. 
The PLLI has also generated 
exciting collaborations between 
youth activist collectives. These 
collectives have come together to 
create new safe spaces for youth

activists to share their stories, learn 
from each other and engage more 
deeply with their political education.

KEY MILESTONES

The PLLI birthed a collective called 
the Queer Education Forum, which 
teamed up with Triangle Project's 
Safe Space partner, Thandolwethu 
Queer Collective, to create an event 
called the Queer Educational Picnic 
in October 2017. This collaboration 
demonstrated the power of the PLLI 
as an incubator where activists could 
form meaningful connections and 
hold space for each other to engage 
with political ideas that affirm and 
inform their lived experiences. In 
2020, Triangle supported PLLI 
alumni in organising civil society 
forums (CSFs) in KwaZulu-Natal, 
the Eastern Cape and Western 
Cape. The CSFs aimed to provide 
spaces for LGBTQI+ communities 
to engage with political parties and 
to hold them accountable on issues 
raised by LGBTQI+ communities.

CHALLENGES
There needs to be more document-
ed enquiry into the impact youth 
leaders have made in government  
structures where they find them-
selves. In 2018, Triangle Project 
released a broader study that 
investigated the political participa-
tion of LGBTQI+ people in South

LGBQTIA+ Political Leaders

Africa. There is an opportunity to 
turn more inward with our research 
to reflect on how the trained 
activists and leaders impact political 
processes.

NARRATIVE JUSTICE: 
WHO IS TELLING OUR 
STORIES?
"Communicating our rights goes 
beyond a click and a comment.  
It is about provoking and evoking 
the expressions of freedoms to 
exist as we are." - Ling Sheperd

A missing value that is not explicitly 
stated in Triangle Project’s 
reporting and discussions is that 
of narrative justice. Embracing 
the transformative power of 
storytelling and storytellers is a 
dynamic frontier in the realm of 
social justice. Narrative justice is a 
guiding principle that aims to shift 
whose stories are represented, 
whose voices are amplified and 
who has the agency to speak. It
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communities. An important 
shift within the organisation has 
been a better understanding 
and recognition of the specific 
forms of systemic violence and 
human rights violations faced by 
transgender, nonbinary, gender 
diverse and intersex people. Law 
and policy reform for these groups 
are still lagging far behind what 
has been achieved for LGBTQI+ 
people, resulting in state-sanctioned 
violence, gross human rights 
violations and exclusion from society. 

The organisation brought a sexual 
orientation, gender identity, gender 
expression and sex characteristics 
(SOGIESC) framework into its 
advocacy to help ensure we do not 
overlook or confuse the distinct 
advocacy issues of the diverse 
LGBTQI+ communities we work 
with. We have been one of the most 
active organisations engaging with 
the full range of SOGIESC advocacy, 
as well as incorporating other forms 
of intersectional advocacy, such 
as calling for the decriminalisation 
of other marginalised statuses, 
including sex work, drug use and 
being unhoused.

We engaged on national, local 
and international levels, including 
with Parliament, government 
departments, the South African Law 
Reform Commission, the United 
Nations Human Rights Council and 
the United Nations Independent 
Expert on SOGI. In doing so, we 
raised awareness and built the 
capacity of activists, community 
members, civil society allies, 

Paging through our archives

is a value that champions shifting 
power dynamics by removing 
gatekeepers in advocacy. 

Triangle Project has put substantial 
work into ensuring creative activism 
or artivism and storytelling are a 
part of its youth leadership agenda. 
For example, with the support 
of Triangle, Queer learners have 
formed a group called the Phefumla 
Queer Collective. Since 2021, this 
group has produced short films and 
videos that tell the stories of the 
scourge of hate crimes and gender-
based violence. These materials 
have been used to spark dialogue in 
other Triangle-supported platforms 
like the Queer Feminist Film Festival. 
The organisation also continues to 
be a mouthpiece for the struggles 
that LGBTQI + communities face in 
mainstream media and social media.

A recurring theme in the organisa-
tion’s reporting and discussion is 
that of untold stories within the 
organisation. These stories span so 
many aspects of the organisation 
- from transformative shifts in the 
organisation’s leadership, to shifts in 
the organisation's ideology, to shifts 
in the demographics of who the 
organisation serves, to the organi-
sation’s role in the origin stories of 
organisations such as SWEAT and 
Gender DynamiX, to LGBTQI+ lead-
ers and activists that have emerged 
from the organisation. Triangle  
Project needs to ensure that its 
insides match its outsides – that it  
is vocal about its own stories.

3. POWER 
How does Triangle Project 
engage with its power and 
privilege internally and 
externally?

PAPER RIGHTS 
VERSUS COMMUNITY 
ACCOUNTABILITY  

"My biggest fear when NGOs are 
too close to the state is losing the 

ability to create urgency and call 
out injustice."  - Bayanda Ndumiso

“I value being part of an organisation 
who does not feel the need to 
ascribe to the politics of respectabil-
ity. Just because we now have seats 
at tables that we were excluded 
from before or are training  stake-
holders that we are also holding to 
account, does not have to mean 
there is not tension. We are under-
taking this training precisely to 
ensure that people understand that 
discrimination, prejudice, exclusion 
and barriers to services based on 
attitudes will not be accepted.  This 
country has legislation in place, and 
it needs to be adhered to.  Training 
assists people to see the diversity in 
our humanity and that you will not 
step over bodies and keep walking 
because who people are is not 
acceptable to you.” - Sharon Cox 

Over the past five years we  
actively pushed government 
and parliament to transform 
laws, policies and practices that 
systematically oppress, exclude, 
violate and discriminate against 
LGBTQI+ and other marginalised
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This year it is South Africa’s 
turn again to be evaluated on its 
human rights record by the United 
Nations Human Rights Council. We 
collaborated on three civil society 
shadow reports that reported on the 
state’s failure to protect and realise 
the rights of intersex people, trans 
and gender diverse people, and LBQ 
people in South Africa. The last two 
reports included direct inputs from 
LBQ and trans community members 
who participated in two focus 
groups we conducted in English  
and isiXhosa.

Our health advocacy included 
collaborating on a report to the 
United Nations Independent Expert 
on Sexual Orientation and Gender 
Identity on the barriers, human 
rights violations and exclusions 
that LGBTQI+ people in South 
Africa face in accessing health and 
healthcare. We also released an 
advocacy pamphlet on LGBTQI+ 
people, SOGIESC Human Rights 
and the National Health Insurance 
to strengthen the capacity of 
community members to join in the 
call for universal, inclusive healthcare 
for all (currently being translated 
in isiXhosa). Additionally, we began 
coordinating monthly civil society 
meetings on how to advance access 
to gender-affirming healthcare 
(GAHC) in both the public and 
private sectors for trans, nonbinary, 
gender diverse and intersex persons 
who need access.

As a member of the Gender 
Diversity Coalition, we:

� played an active role in engaging  
with the Department of Home 
Affairs on the urgent need to 
ensure that trans, nonbinary and 
intersex people can change their 
gender markers and names in 
their IDs through a quick, easy, 
accessible and non-discriminatory 
procedure. 

� co-developed the coalition’s 
inputs on standard operating 
procedures for South Africa’s 
gender recognition law, the 
Alteration of Sex Description 
and Sex Status Act 49 of 2003, 
to push for interim solutions 
to improved access, while far-
reaching law reform has yet to 
happen. 

� continued to urge Home Affairs 
to speedily enact and implement 
legal gender recognition based 
on gender self-determination, as 
the current barriers are effectively 
excluding many trans, nonbinary 
and intersex people from access 
to all services, facilities and 
livelihoods.

The DOJCD LGBTQI+ National Task 
Team’s revised LGBTQI+ National 
Intervention Strategy (NIS) for the 
next five years was adopted at its 
quarterly meeting in February 2022, 
but still has to be officially launched 
and implemented. Triangle Project 

and our own team. Much of this 
work has been possible through 
building strong partnerships with 
other civil society organisations, 
coalitions and legal partners.

Over the past year alone, together 
with our partner organisations, we 
made ten written submissions and 
supported one oral submission to 
challenge intersectional injustices.

We urged Parliament to pass laws 
to protect LGBTQI+ and other 
vulnerable people against hate 
crimes and hate speech, prohibit 
intersex genital mutilation and 
protect intersex rights, and fully 
decriminalise sex work.

We challenged the separate 
marriage regime for same-gender 
couples and the way in which 
it violates the rights of married 
transgender persons. We demanded 
that the Department of Home 
Affairs and the South African Law 
Reform Commission ensure full 
marriage and relationship equality 
for all LGBTQIA+ people. We 
stressed that there must be equality 
in all marriages and relationships, 
including all cultural, customary and 
religious marriages:

“Marriage laws must ensure and 
achieve marriage and relationship 
equality, rather than the current 
unequal and othering dispensation 
of a separate Civil Union Act 
for same-sex and same-gender 
marriages and unions.
Our law must recognise that all 
individuals, regardless of their 
sex, gender or sexual orientation, 
have the right to give expression 
to their culture, traditions and 
religion in their marriages, and that 
the law must recognise, respect 
and protect their right to do so.
This is the basis of substantive 
equality.” - Charlene May, Mandi 
Mudarikwa & Estian Smit, Separate 
marriage laws marginalise queer 
people. Mail & Guardian,  
29 September 2021.
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Africa of securing paper rights in 
law and policy that do not feel real 
in practice. Processes at a legislative 
and policy level are disconnected 
from community organising and 
grassroots movements.

The organisation is experiencing the 
push and pull of needing to exert 
external pressure on government 
whilst also participating in some 
of its processes to educate and 
sensitise government, or we may 
risk losing decades of work to get 
to this point. There is a question 
of where communities fit into 
these processes and how Triangle 
Project as an organisation can 
best support community inclusion 
and mobilisation to increase the 
impact of advocacy and achieve real 
systemic transformation.

How can the organisation create 
a link between these processes 
and the day-to-day lives of the 
communities that are affected? 
Another challenge is that right-
wing organisations have lobbied 
government in attempts to challenge 
and roll back progress in LGBTQI+, 
womxn’s, sex workers and sexual and 
reproductive health human rights. 
We urgently need joint initiatives to 
counter these developments. 

Lastly, an internal challenge is 
that the organisational team 
as a whole does not yet have 
enough representation of trans 
persons, and no representation of 
intersex persons. Further capacity 
strengthening of team members 
on the whole range of SOGIESC 
advocacy is needed, to ensure the 
burden of this kind of advocacy does 
not disproportionately fall on some.

There is a lot of focus  
placed on hate crimes when  

they surface in the media  
and a few days later,  

they are yesterday’s news

had played an instrumental role in 
ensuring that trans and intersex 
commitments from the EU-SA 
Policy Dialogue on the Rights of 
Transgender and Intersex Persons 
(4-6 November 2021), a SOGIESC 
framework and intersectional 
justice were incorporated in the 
revised NIS. Its scope has now also 
been expanded beyond hate crimes 
against LGBTQI+ people to include 
broader human rights issues, hate 
speech and discrimination.

KEY MILESTONES

Our expertise and commitment 
on the whole range of SOGIESC 
advocacy issues, as well as 
other intersectional advocacy, is 
recognised and frequently sought 
after by a wide range of government, 
civil society and other stakeholders. 
This is an important milestone when 
looking back to our origins in the 
1980s and valuing how far we have 
moved beyond a limited focus on 
sexual orientation to ensure gender 
identity, gender expression and sex 
characteristics are now also fully 
integrated in our advocacy. 

It is also important to recognise 
that over the past five years we 
entered a phase where various 
government departments (including 
some of its leadership) now want 
to actively engage with civil society 
on LGBTQI+ issues. They are also 
beginning to adopt a SOGIESC 
framework, and there has been a 
significant increase in initiatives to 
work with us. 

Another milestone in our law and 
policy work includes our leadership 
in the Hate Crimes Working Group 
(HCWG). This working group is 
a coalition of 25 organisations 
from across South Africa. These 
organisations represent LGBTQI+ 
people, foreign nationals, sex 
workers, people living with 
disabilities, people with albinism, 
victims of racist violence and other 
groups vulnerable to hate crimes. 
Triangle Project has chaired or co-

chaired the group since 2018. The 
main work of the group has been 
monitoring and advocating for the 
speedy passing of the Hate Crimes 
and Hate Speech Bill. Its submissions 
have helped to shape important 
aspects of the Bill.

Triangle Project and Free Gender 
continue to be the only two 
organisations who consistently 
monitor hate crimes in the Western 
Cape. The monitoring of these 
crimes often begins with assisting 
the victim in the reporting of a 
case, preparing the victim for court, 
liaising with the criminal justice 
cluster involved in the case and 
then monitoring the case until its 
conclusion. The Western Cape 
remains a hate crime hotspot with 
high rates of violence compared to 
some provinces in the country. 

There is a lot of focus placed on hate 
crimes when they surface in the 
media and a few days later, they are 
yesterday’s news. In previous years, 
we saw cases fall through cracks. 
No victim who approaches the 
organisation for support, or whose 
case we know about, will enter a 
court, not knowing what to expect, 
feeling alone and experiencing 
secondary victimisation from what is 
an adversarial process.

CHALLENGES

An issue raised in the annual review 
meeting was the complicated 
relationship the organisation has 
with government structures and 
state actors. State processes 
have been frustrating and slow. 
Public consultation processes 
when it comes to law and policy 
reform can be underwhelming 
and there is a lack of adequate 
resourcing from and necessary 
expertise within the state.

For the organisation, there is 
complexity of holding the state 
accountable whilst also working with 
and within its structures. There is 
also the ongoing struggle in South
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HSSP has also intervened in the 
public-school environment to 
support LGBTQI+learners. They 
have:
� mobilised teachers, parents, and

social workers to report and fight 
bullying; and

� created a lifeline for LGBTQI+ 
learners by challenging the 
Departments of Health and Social 
Development to do more (provide 
funding) and giving social workers 
the tools and know-how to refer 
LGBTQI+ youth to ensure access 
to services.

HSSP has attempted to engage with 
the urban-rural divide by working 
with women’s networks in a handful 
of rural areas to provide survivors of 
sexual violence with psychological 
and court-based support.

CHALLENGE

During the strategy meeting, the 
team reflected on who needs 
Triangle Project the most. How does 
the organisation use its position of 
power when it comes to those it 
serves? We put our heads together 
to think through whether the 
organisation is really reaching those 
at the margins. It was tabled that the 
person who needs the organisation 
the most is the “homeless Black 
Trans sex worker”. The question was 
raised about what happens to this 
vulnerable group after accessing 
the organisation’s services.

According to the monthly statistics 
of the clinic, most of the services are 
being accessed by under-resourced 
gay Black men – the demographic 
least likely to be out and/or disclose 
their identity to public service 
providers for fear of discrimination. 

This was an important moment 
to pause and ask if the post-2016 
story in communities is that the 
organisation's current focus has 
moved far away from the original 
purpose of the organisation i.e. 
being of service to the sexual health 
needs of gay men, our clinical 
stats say otherwise. It was agreed 
that more work needs to be done 
to figure out the basket of care 
services that would serve those 
that need them the most – more 
research is to be done to figure 
out who they are, where they are 
and what support they need. Do 
they need services the organisation 
doesn’t currently provide?

4. Practice 
How does the Triangle Project 
team work together?

"People need a safe space because 
of systemic violence, Covid 
highlighted this. Covid taught us 
that Triangle needs to be responsive 
in the long term and reactive in 
the short term."  - Estian Smit

WHO NEEDS TRIANGLE 
PROJECT THE MOST?
"How do the services change if 
we’re looking at being person-
centred and not having people 
only rely on us?”  - Viwe Tafeni

Throughout the organisation’s 
history, what has set Triangle Project 
apart, is that it offers healthcare 
services that cater to the needs 
of LGBTQI + communities. The 
organisation not only advocates 
for LGBTQI+ communities to have 
equal access to healthcare but has 
provided a clinical space that is 
affirming and non-judgemental. 

Triangle Project offers a wide range 
of medical services, including basic 
medicines, sexual and reproductive 
health services, risk reduction for 
drug use, home-based care and 
end-of-life care. From its inception, 
Triangle Project has offered psycho-
social services that include mental 
health services, nutritional support, 
and basic needs (toiletries, immune 
boosters). Through its healthcare 
services, Triangle Project serves 
vulnerable and underserved 
communities.

KEY MILESTONES

The organisation’s Health and 
Support Services Programme 
(HSSP) has a far-reaching impact 
beyond the delivery of medical 
services. 

The programme works to create 
a community of support to Trans 
people accessing Triangle’s services. 
HSSP facilitates various support 
groups. The Trans support group 
enjoys the highest number of 
participants and the most active 
engagement. This group is headed 
up by a clinical social worker once a 
month, with guest speakers invited 
at least twice a year. Every quarter, 
the session is open to partners, 
family members and friends.

Memorial Wall for unhoused Trans Sex workers, Netta, Roxy and Jen,  
who lived and died on the streets in 2021



16

"Triangle responds to key moments. 
Responding is in the DNA of the 
organisation."  - Thozama Njobe

REACTIVE OR 
RESPONSIVE: HOW DOES 
THE TRIANGLE PROJECT 
TEAM WORK IN TIMES  
OF CRISIS?
Triangle Project responded to the 
realities facing LGBTQI+ people and 
communities during the COVID-19 
pandemic. The team showed its 
strength by continuing to provide an 
exceptional level of service through 
unprecedented times, providing both 
healthcare and economic support 
at a time when access to basic 
resources was intensely challenging 
for the majority of South Africans. 
When people's livelihoods and 
lives were under threat, Triangle's 
interventions targeted illness and 
treatment, housing struggles, and 
food justice as urgent priorities.

The organisation saw an increase 
in the number of people accessing 
clinical and counselling services. The 
team also provided virtual wellness 
services like support groups 
(providing data to participants to 
enable online access). The team also 
translated existing services that had 
been low in-house, to being mobile. 
Triangle provides support services 
from a vehicle to reach those who 
could not come to them.

KEY MILESTONE

While battling the challenges 
of being on the frontlines of 
the pandemic, Triangle Project 
managed to make substantial leaps 
on the issue of food justice. The 
organisation doubled down on its 
efforts to stave off food insecurity 
by raising its nutritional assistance 
by 286% between 2020 and 2021. 

Communities of care were created 
by supporting community soup 
kitchens. This included working with 
organisations that do not focus only 
on LGBTQI+ communities to ensure

queer children, youth and people 
in households who were struggling 
financially could be supported with 
food and other resources. In 2022, 
the organisation took a further step 
towards advancing food security for 
LGBTQI+ communities by investing 
time and resources into food 
gardens through the Queer Food 
Growing Initiative.

CHALLENGES

Structurally unequal societies like 
South Africa can breed violence and 
danger – especially for communities 
already at the margins. The 
pandemic escalated incidences of 
hate crimes, including sexual and 
gender-based violence against 
LGBTQI+ people.

The absence of effective state 
intervention put pressure on our 
team and other CSOs to step into 
the vacuum to provide basic services 
and resources to ensure people’s 
survival. One of the organisation’s 
strengths is its ability to react during 
a period of crisis. This also has a 
downside. In the strategy meeting, 
team members reflected on whether 
being reactive and acting quickly in 
emergency situations gets in the 
way of the longer-term vision of the 
organisation.

If the organisation is constantly 
putting out the fires of individual 
cases of sexual violence, murders 
and hate crimes, is there still room, 
energy and adequate resources 
to rally communities for broader 
systemic change? 
The challenge now is 
how the organisation 
continues to be agile 
in its response to 
emergencies whilst 
also advancing the 
longer-term goal of 
a collective voice 
for social change, 
and mobilising 
communities for 
political change.

School LGBTIQI+ learner-led artivism programme

5. Programmatic 
overview 
A brief overview of work 
completed in 2021 – 2022

"We need communities that rally 
behind us – that’s where we go  
from reactivity to response."   
- Bayanda Ndumiso

"When LGBTQI+ people stand tall 
and stand out no matter where 
they are from, it is an act of self-
love.  It is not an act against anyone 
else. That’s what activism teaches 
us. That hope gives meaning to 
people who can create hope for 
themselves."  - Pharie Sefali 

COMMUNITY 
ENGAGEMENT AND 
EMPOWERMENT
A school LGBTQI+ learner-
led artivism programme was 
implemented, enabling learners 
to use the arts to advocate for 
LGBTQI+ learner rights in public 
schools, especially addressing GBV 
and sexual violence in schools and in 
communities.

We have proactively created 
learning communities. We made 
progress in setting up and hosting 
community dialogues through 
multi-media channels using radio, a 
YouTube channel and social media 
platforms that enabled broader
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public engagement on theme- 
based SOGIESC topics. We now 
have a weekly two-hour slot on  
Bush Radio, and work collaboratively 
with LGBTQI+ activist networks, 
creatives and thought leaders to 
ensure quality programming. 

Judgement Day: Gang rape of a gay man Ceres

programme that started in May 
2021. This is a political education 
programme, that is attended by 
womxn from LGBTQI+ activist 
collectives who have a keen interest 
and commitment to intersectional 
political and social justice work in 
their communities.

STAFF APPOINTMENTS

Bianca van Rooi was appointed in 
September 2021 as Training and 
Campaign Coordinator to take over 
the work of the learner artivism 
programme, as well as assist 
solidarity spaces with campaigns  
and activism in local communities.

DIRECT WELLNESS 
SERVICES AND ACCESS 
TO PUBLIC GOODS
Aside from what has already been 
discussed, COVID-19 shifted our 
approach to wellness, working 
in much smaller groups, using a 
combination of virtual and in-person 
artivism wellness sessions. 

We continue to use alternative 
forms of therapeutic and wellness 
services for victims and survivors 
of violence. This includes 
sports therapy sessions held in 
communities with those directly and 
indirectly affected by the murder, 
sexual assault and other forms of 

Our solidarity-based safe spaces 
have started reading groups in 
their own spaces to deepen their 
analysis of current socio-economic 
developments and well as in 
interrogating the cultural context 
to support informed communities 
and community leaders. We 
facilitated a learning session 
with staff, community members 
and other movement activists 
to advance intentional public 
participation in the Hate Crimes 
and Hate Speech Bill process.

We made progress with regard 
to shelters – SOSS Collective's 
primary focus is the establishment 
of inclusive shelters for unhoused 
people or victims of violence 
in townships. These shelters 
specifically provide for the needs 
of LGBTQI+ people, sex workers 
and people who use drugs. The 
network facilitated planning sessions 
for the roll-out of a social audit 
in selected townships to assess 
the shelter needs of poor, Black 
LGBTQI+ people whilst exploring 
viable existing infrastructure for 
the expedited establishment of 
shelters. This is an important step 
to supplement the Shelters Report 
by South Africa’s Commission on 
Gender Equality as it did not explore 
issues of inclusivity and access.

The Activist Leadership Learning 
Institute (ALLI) is a one-year

violence against LGBTQI+ people. 
This year we hosted a netball 
tournament. We distributed 2 
238 nutrition and hygiene packs, 
and supported LGBTQI+ activists 
in communities to provide home-
based care support services to bring 
services closer to people needing 
them.

We continue to work effectively with 
the state’s national Rapid Response 
Team (RRT) operating through the 
Department of Justice to ensure the 
tracking and progress of hate crime 
cases through the criminal justice 
system. Out of 20 cases, 11 of these 
are located in the Western Cape. All 
the cases in the Western Cape are 
active and are in progress, except for 
one, where further investigation in 
the form of witness statements  
is required.

We saw the conclusion of an 
almost four-year-long gang rape 
case of a gay man in Ceres. Three 
perpetrators were found guilty and 
sentenced in March 2022. This 
marks the first time that a male rape 
case is successfully prosecuted.

STAFF APPOINTMENTS

A new full-time social worker,  
Viwe Tafeni, was appointed on  
21 February 2022.
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Africa is up for its next Universal 
Periodic Review by the United 
Nations Human Rights Council. We 
made constructive contributions 
in reviewing national strategies to 
address violence and discrimination 
against LGBTQI+ people. The 
LGBTQI+ National Task Team 
adopted a revised National 
Intervention Strategy (NIS) for 
the next five years, with a broader 
focus beyond hate crimes to 
include discrimination on the 
basis of SOGIESC, emphasising 
intersectional justice, and 
increasing trans, nonbinary, gender 
diverse and intersex inclusion.

We were able to strengthen the 
advocacy capacity of LGBTQI+ 
elected political leaders and 
supported them to build a solidarity 
network across political affiliations, 
to share knowledge and mobilise 
political action towards equity and 
power for LGBTQI+ people and 
other marginalised communities and 
interest groups.

RESEARCH, ADVOCACY 
AND POLICY 
PROCESSES AND OUTPUTS

We made ten submissions on issues 
of human rights, law and policy 
reform to Parliament, government 
and the United Nations (http://
triangle.org.za/what-we're-here-for/
research-advocacy-and-policy/).
Submissions addressed: 
� hate crimes and hate speech;
� intersex genital mutilation (IGM)

and intersex rights;

� the full decriminalisation 
of sex work;

� realisation of full marriage and 
relationship equality for LGBTQI+ 
people;

� realisation of the right to health
for LGBTQI+ people and

� legal gender recognition based
on gender self-determination, 
trans and gender diverse rights, 
LBQ rights, and the LGBTQI+ 
National Intervention Strategy. 
(See page 12, Paper Rights versus 
Community Accountability).

We hosted three focus groups 
involving community members 
to incorporate lived experiences 
in our submissions to Parliament 
and the United Nations, including 
an LGBTQI+ focus group on the 
Hate Crimes and Hate Speech 
Bill (October 2021), and focus 
groups with LBQ women and      
transgender persons for reporting 
on the LGBTQI+ human rights 
situation in the country, as South

No OF  
HTA SITES 

APRIL –  
JUNE 2021

JULY –  
SEPTEMBER 2021

OCTOBER –  
DECEMBER 2021

JANUARY –  
MARCH 2022

90 92 84 61 327

CLIENTS SEEN 318 445 628 638 2 029

SEX WORKERS 
SEEN 91 103 151 181 526

CONDOM  
DISTRIBUTION

MALE 
121 000 

FEMALE  
5 500

MALE  
126 000

FEMALE  
7 500

MALE  
126 000

FEMALE
10 000

MALE 
126 000

FEMALE 
10 500 532 500

PEER 
EDUCATORS/CMs 12 12 36 36 96

MEDICAL CARE 7 HIV TESTS  
11 4 HIV TESTS  

6 9 HIV TESTS  
20 11 HIV TESTS  

11 31
HIV 

TESTS  
48

OUTREACHES 
CONDUCTED 31 39 58 37 165

SUPPORT 
GROUPS/CATs 12 CLIENTS 

25 6 CLIENTS 
37 12 CLIENTS 

31 12 CLIENTS 
46 42 CLIENTS 

139

FACE TO FACE 
COUNSELLING 449 540 535 433 1 957

TOTAL FOR  
THE YEAR

HSSP SERVICES RENDERED OVER THE REPORTING PERIOD

Wellness Day stand in Ceres
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SA-EU Trans and Intersex Rights Dialogue

about our media presence, as well as 
our ability to monitor our presence.

What follows makes clear that this is 
a new area of focus, and we continue 
to learn from the past and grow our 
presence in the present.

Staff capacity has meant an 
increase in the organisation's 
capacity to engage with various 
media. In the past financial year 
Triangle Project was quoted 104 
times across different media, 
including print media, podcasts 
and press releases. Online media 
platforms remain our most strategic 
space for media engagement, 
constituting 80 out of 104 hits. 
Media that most often quoted or 
published work on Triangle Project 
were Mamba Online, the Cape 
Argus and The Daily Maverick.

The period where Triangle Project 
was most visible was 7 – 14 
February 2022. Articles focused 
on the Prevention and Combating 
of Hate Crimes and Hate Speech 
Bill, Triangle Project's boycott 
of Pride events, and advocating 
for progressive and inclusive 
LGBTQI+ policies in schools.

The work on securing LGBTQI+ 
learner rights is progressing 
well. The Department of Basic 
Education’s Broad Management 
Committee approved Draft  
SOGIESC Guidelines for schools. 
These were developed by the  
Social Inclusion in Education 
Working Group, of which Triangle 
Project is a member. Next steps 
involve presentations to the Heads 
of Education Committees and 
Council of Education Ministries.

INTERNAL STAFFING CHANGES

Thozama Njobe was appointed 
in September 2021 as Research 
Coordinator, taking responsibility 
for different aspects of our 
research programme: assisting 
with law and policy submissions; 
leading the organisational learning 
strategy, as well as the monitoring 
and evaluation functions of our 
communications strategy.

Roché Kester was appointed as 
Political Advocacy Coordinator in 
September 2021 to lead the political 
advocacy programme. However, 
she departed shortly thereafter to 
take up a position as Director of

the LGBTI+ Desk in the Gauteng 
Premier's Office. This necessitated 
a renewed recruitment process, and 
Bayanda Ndumiso was appointed to 
the Political Advocacy Coordinator 
position in December 2021.

STRATEGIC 
COMMUNICATIONS AND 
INCREASING VISIBILITY:  
MEDIA ANALYSIS 
PROCESSES AND OUTPUTS

Triangle Project is recognised 
as an important advocate for 
LGBTQI+ rights and as a driver of 
social change. The visibility of the 
organisation on all media platforms 
is critical to driving social change 
through the visibility of LGBTQI+ 
issues in the media.

This financial year was the first time 
that Triangle Project had a dedicated 
and paid staff member responsible 
for our media presence and visibility. 
As such, while we are regularly 
quoted in mainstream media, and 
while our press statements receive 
coverage, we have not previously 
been in a position to be proactive
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The Rainbow Table on Bush Radio

15 WORKSHOPS & 
CONFERENCES HOSTED

WORKSHOPS & 
CONFERENCES ATTENDED4

SAFE SPACES  
MEETINGS430

PHEFUMLA TRAINING 
SESSIONS12

MEDIA FORMAT NUMBER

BROCHURE  1 

DOCUMENTARY  1 

JOINT POLICY SUBMISSION 1 

JOINT PRESS STATEMENT 1 

ONLINE ARTICLE 40 

ONLINE MAGAZINE ARTICLE  40 

ONLINE NEWSPAPER ARTICLE 1 

ONLINE NEWS VIDEO 1 

OPEN LETTER 1 

OPINION PIECE 1 

PODCAST 8 

POLICY SUBMISSION  2 

PRESS RELEASE 1 

RADIO INTERVIEW 5 

REPORT 1 

TWEET 1 

WRITTEN SUBMISSION  2 

YOUTUBE VIDEO 1 

TOTAL 109 
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SOCIAL MEDIA 
ENGAGEMENT
Triangle Project's social media, 
Facebook, Instagram and Twitter 
saw exponential growth in this 
period. Our Facebook (FB) reach 
was at 142,737 unique views. Our 
Instagram (IG) reach was at 876 
unique views. Reach refers to the 
number of people who saw content 
from or about our page, including via 
our posts, stories, advertisements, 
and information from others who 
interact with our pages. Our IG and 
FB accounts were not linked during 
this period. This explains the lack of 
uniformity in reach across platforms.

Our top two performing posts 
were obituary posts (Archbishop 
Desmond Tutu and Shane Petzer). 
The obituary for Archbishop Tutu 
reached 10 892 people with a total 
of 764 reactions (likes, shares and 
comments). The obituary on Shane 
Petzer reached 6 974 people with a 
total of 448 reactions. 

The next top performing posts 
related to memorials and deaths of 
activists and LGBTQI+ people. The 
overall assessment is that as a nation 
we have been in a continued state  
of mourning.

The pandemic and ongoing 
hate crimes explain why deaths, 
memorials and obituaries dominated 
online engagement over this 
period. Other popular posts 
included using social media for live 
transmissions, as well as recruitment 
advertisements. With many people 
becoming unemployed as a result of 
lockdowns, many LGBTQI+ people 
are seeking work. Our third and 
fourth most popular posts reached 
a combined 7568 impressions, and 
250 engagements. 

Our Twitter presence is more 
"politicised" than our FB and IG 
pages. We see scope for much 
growth here, with plans to expand 
our Twitter presence as well as 
moving into the use of podcasting. 
In this period, we gained 562 
new Twitter followers, and had 
376 mentions. Our impressions 
total stands at 397 694. The 
#LonwaboJack solidarity march 
visuals post was our top performing 
post with 12 000 impressions and 
500 engagements. Our LGBQTIA+ 
political leaders survey post 
garnered 8 888 impressions and 
210 engagements.

876 UNIQUE VIEWS

397 694 IMPRESSIONS

142 737 UNIQUE VIEWS



22

REPORTFINANCIAL

 2022   2021
 ZAR  ZAR
ASSETS
Non-current Assets
Property, plant and equipment  283 682  35 337

Current Assets
Trade and other receivables  245 786 128 119 
Cash and cash equivalents  22 802 693  2 805 537

 23 048 479  2 933 656

TOTAL ASSETS 23 332 161  2 968 993

FUNDS and LIABILITIES
Capital and Funds

Share capital  65 800  65 800 
Retained income  245 686 245 686

 311 486 311 486

Current Liabilities
Trade and other payables 124 687 275 713
Scholarship – –
Deferred grant funding 21 620 643 2 381 794

  2 065 267  2 065 267

TOTAL LIABILITIES  21 745 330 2 657 507

TOTAL FUNDS AND LIABILITIES  23 332 161 2 968 993

STATEMENT OF FINANCIAL POSITION

ANNUAL  
FINANCIAL 
STATEMENTS  
FOR THE  
YEAR ENDED  
31 MARCH 2022
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 2022   2021
 ZAR  ZAR

REVENUE
Grants received  12 437 245  8 385 159 

OTHER OPERATING EXPENSES
Governance (49 441) (113 612)
Human resources (5 707 669) (3 091 122)
Office running costs (80 484) (14 386)
Premises and equipment costs (728 327) (417 982)
Professional services (219 909) (265 745)
Programme costs (4 344 982) (4 344 982)

  (11 785 486)  (8 247 829)

Operating surplus  651 759 137 330
Investment income 623 586 57 801

Surplus for the year  1 275 345 195 131

STATEMENT OF  
PROFIT OR  
LOSS AND OTHER 
COMPREHENSIVE 
INCOME 
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STATEMENT  
OF CHANGES  
IN FUNDS &  
CASH FLOWS 

Balance at 01 April 2020 65 800 50 555 116 355

Surplus for the year  — 195 131  195 131

Balance at 01 April 2021  65 800 245 686  311 486

Surplus  for the year  — 1 275 345  1 082 903

BALANCE AT 31 MARCH 2022  65 800 1 521 031 1 586 831

CAPITAL 
ZAR

ACCUMU-
LATED 
ZAR

Total 
capital 
& FUNDS 

ZAR 

CHANGES  
IN FUNDS

 2022   2021
 ZAR  ZAR
Cash flows from operating activities
Cash generated from operations 19 653 776 205 032
Interest income 623 586 57 801
Net cash from operating activities 20 277 362 262 833

Cash flows from investing activities
Purchase of property, plant  
and equipment  (280 206) (42 129)
Net cash from investing activities (280 206) (42 129)

Cash flows from financing activities
Movement in scholarships — (15 743)
Net cash from financing activities — (15 743)

Total cash movement for the year  19 997 156 204 961
Cash at the beginning of the year 2 805 537 2 600 576

Total cash at end of the year  22 802 693 2 805 537

CASH FLOWS
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