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The sudden entrance of Covid-19
and the devastating impact that
it had – and still has – on our lived
realities is unprecedented.
We were forced to do things differently
and to rethink the purpose of our
intellectual activism. Triangle Project
faced these challenges head-on, and
often took the lead in providing services
and support to our already weathered
community. Through its commitment
to social justice, its work ethics and its
unrelented advocacy, it literally moved
mountains. I want to mention a few of
the political and social footprints the
organisation left behind.

2020/2021 left
all of us
introspecting
who we are,
what we do
and how we do it.

Triangle Project realised the feminist
maxim ‘the personal is political’ when
its lesbian-led organisation made sure
that LGTBQI+ community experienced
what they deserved on various levels:
from the provision of health services,
to the demand for equal marriage and
relationships without prejudice and
discrimination. So often in times of
‘normality’ we take exceptional service
delivery for granted, but in these
times of global crisis when the focus
turned away from important everyday
health needs to concentrate solely on
Covid-19, Triangle Project stepped up
to deliver extraordinary services.
In this annual report we read about
the implacable demand on its sociopsycho support services, and we see
the extra mile that the staff went to
despite placing themselves at risk.
We read how they met the challenges
of ‘invisible victimisation’ and how
their nutritional assistance increased
to 286%. They had the foresight to
make the Queer person the center

and provider in the household and,
in a sense, diminished the prejudice
and hate. The report notes that
the lethal combination of being
unhoused, food-insecure and ill
made them to improvise. Enhanced
psycho-support services were
rendered out of a car or via cyber
space. Data was provided to make
the consultations more accessible,
and 1 834 consultations were
conducted over the reporting period.
One cannot but be proud of the
way that Triangle Project provided
“community to the people”.
Triangle Project continued with its
networking, advocacy, and coalitionbuilding. It made submissions on
Hate Crimes, and on Marriage and
Relationship Equality, and on the
Prohibition of Intersex Mutilation in
Children, amongst others. It worked
with learners, parents, other similar
interest organisations, and formed
coalitions locally and abroad. The
diversity and intensity of Triangle
Project’s work is breath-taking.
In the memoriam section of the report
there is a sad farewell to many of our
community members. May their souls
rest in peace. My deepest condolences
to their families and loved ones.
This is my last report as Chairperson of
the Triangle Board. I want to use this
opportunity to say thank you to the
staff, board members and donors of
Triangle Project. It was indeed a great
experience, and I will always treasure
my journey with you. I wish you well
and I will remain deeply committed to
Triangle Project’s vision and work.
Mary Hames

BOARD MEMBERS
Triangle Project’s management board
is tasked with overseeing the running
of the organisation, and with providing
strategic vision.
Russell Miller, Treasurer (photo not available)

Sthandiwe Yeni,
Secretary

Sarita
Ranchod

Sandile
Ndelu

Lorenzo
Wakefield

Leigh-Ann
Naidoo

Juliana
Davids
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The Covid-19 pandemic, following
right on the heels of ongoing state
capture, has severely exacerbated
existing inequalities and worsened
the socio-economic and political
climate in South Africa.

The loss of already very
limited access to
resources, income and
services has meant a
struggle for survival for
many LGBTQI+ people

It has given further impetus to
homophobic, transphobic and
intersexphobic forces in communities
and broader society, resulting in a surge
in hate crimes against LGBTQI+ people
across the country, as well as increased
sexual and gender-based violence
and victimisation of various other
marginalised groups to which LGBTQI+
people often belong, including sex
workers and foreign nationals. The
state has been ineffectual and absent,
and a radical erosion of already tenuous
social cohesion has resulted, with
severe distrust in government and
social institutions. Loss of already very
limited access to resources, income
and services has meant a struggle for
survival for many LGBTQI+ people.

We are the only LGBTQI+-led
organisation that has a history of
organising independent LGBTQI+
activist safe spaces for over 20 plus
years who actively participate in
social protest and other advocacy
spaces. We play an important role
in raising the profile of smaller, less
networked movement LGBTQI+
formations by supporting them to
mobilise resources for their work, thus
ensuring community ownership of
local challenges. However, challenges
remain in linking higher level advocacy
and law and policy work to communitybased activism and mobilisation. Civil
society coalitions and government-civil
society forums tend to be technocratic
spaces removed from communities,
and this needs to be strategically
addressed through a shift in focus
and ways of working within these
spaces and our own organisations.
We also need to ensure continued
capacity strengthening and allocation
of resources to communities to
ensure effective engagement and
sustained movement builiding.
Finally, in February 2021, Mary Hames
said goodbye to us after 5 years of
serving as the Triangle Project Board
Chairperson. She made a world of
difference in not only how the board
was re-constituted but also provided
much needed mentoring support and
solidarity to the leadership team and
the staff overall. Thank you, Mary for
making us better people and a stronger
organisation over the past five years of
dedicated support. We wish you all the
best with the next phase in your life.
We also welcomed Juliana Davids to
the board and look forward to working
with her.
We now invite you to read on for a
snapshot of the work for this financial
year under review.
Elsbeth Engelbrecht
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OUR GRATITUDE, VI SI ON, VALUE S & MI SSI ON
In particular, we thank the following
organisations for their funding and
support this past year. We and the
LGBTQI+ communities we serve
are in your debt:
 AIDS Health Foundation
 AmplifyChange
 Arcus
 Australian High Commission
 COC Netherlands
 Department of Health
 Dutch Embassy
 Heinrich Boll Foundation (HBS)

Our primary vision is the development
of a non-discriminatory society, where
organisations such as Triangle Project
are a choice and not a necessity. To
this end, we engage in work which
attends to the necessity of LGBTIQfriendly services, provides community
strengthening and works to create a
policy and governmental environment
which respects the rights of LGBTIQ+
persons.

 National Lottery Commission

MISSION

 Open Society Foundation
South Africa

To contribute towards eradicating
discrimination against and within the
LGBTQI+ community, and to provide
defined services to the LGBTQI+
community until they are no longer
required. These services include
pyscho-social services in the form
of face-to-face counselling or phone
counselling, providing medical care and
treatment and home-based care for
LGBTQI+ people in need.

 Outright Action
 The Other Foundation
 UNDEF
 Western Cape Department
of Social Development

Triangle Project
acknowledges that its
continued existence
and success is made
possible by the
organisations and
individuals who
contribute to enable
our work

VISION AND VALUES

Triangle Project is a non-profit human
rights organisation offering professional
services to ensure the full realisation
of constitutional and human rights
for lesbian, gay, bisexual, transgender,
queer and intersex (LGBTQI+) persons,
their partners and families.
Our three core services centre
around Health and Support Services
(HSSP), Community Engagement and
Empowerment (CEEP), and Research
and Advocacy (RAP).
Triangle Project fulfils an important
function in the struggle for human
rights in South Africa in that its
main target groups are marginalised
and discriminated against within
society, despite the constitutional
commitment of equality and
consequent legislative gains.

At Triangle Project, we aim to:

 educate, lobby and advocate
against harmful stereotypes,
attitudes and behaviours towards
LGBTQI+ people;

 provide relevant, defined services
in a responsive and flexible manner;

 build the confidence and visibility
of the LGBTQI+ communities;

 achieve a better understanding
of this community for ourselves
and others; and
 establish and utilise both
functional and developmental
partnerships.
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OUR TEAM
WHO WE ARE
Australian volunteers (AVI)

 Elsbeth Engelbrecht
Director

 James Hamlet

 Sharon Cox

Health and Support Services Manager

 Estian Smit

Research, Advocacy and Policy Manager

 Pharie Sefali

 Julien Tan Research Capacity
Part-time volunteers
 Nicole Emily Rudlin Communications

Community Engagement and
Empowerment Manager

FAREWELL TO:

 Heather Adonis (pictured left)

Health and Support Services Coordination

 Carol Lennon

 Bukeka Mrubata Social Worker
 James Hamlet and Julien Tran

Nurse and Outreach Worker

Australian volunteers

 Mabhuti Mkangeli

WELCOME TO:

Senior Field Worker

 Phelokazi Mphalampela

 Phelokazi Mphalampela

Social Worker

Social Worker

 Shanice Hector

 Thato Mabe

Finance Administrator

Research and Policy Fellow

 Thozama Mfakadolo

Heather, our longest
serving staff member,
has reached the
milestone of being
with the organisation
for 25 years

Volunteer, Programme Development Mentor

 Ntombi Mbucane

Office Housekeeping and
Administrative Support

Political Participation Fellow
Phelokazi

Sharon

Estian

Pharie

Carol

Mabhuti

Thato

Shanice

Thozama

Ntombi

IN MEMORY
It is with great sadness that we mourn – and celebrate –
those dear to us who lost their lives during this period.

Jennifer Hugo, Netta Marcus and Roxy
Koert, members of Sistaazhood.
Nolene Zeegers, former staff member
of Triangle Project (photo unavailable).
Gerry Dagin and Walter Sassman. A 60
year old gay love story that came to an
end because of COVID 19. They were
the oldest clients of the organisation
and were part of The Tea with Dorothy
support network in the 1980s.
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Above left: Ronnie Ngalo, well-known, respected and
committed LGBTQI and children’s rights activist.
Photo:
pressreader.com

Above centre: Emma Kejoe, member of the Ubomi’bam Luvuyo Traditional LGBTQI Healers Forum.
Above right: Virginia Brookes, former treasurer of
Triangle Project’s board.

PROGRAMME

RE PO RT

Under the three core Triangle
Project programmes – Health and
Support Services Programme
(HSSP), Community Engagement
and Empowerment Programme
(CEEP), and Research and Advocacy
Programme (RAP) – we had the
following goals for the year under
review. These goals are part of
Triangle Project’s strategic plan
which runs from 2016 to 2021, and
guides the work of the organisation
and its future development.
We outline our major activities and
achievements under these goals and
present a snapshot of a challenging and
exciting year. Some of our day-to-day
work is difficult to quantify or to report
on, but its positive impact, hopefully,
will extend way beyond the end of this
financial year.

We present a snapshot
of our major activities
and achievements
during a challenging
year of lockdowns

We offer our deep thanks to all our
partners, donors, colleagues, volunteers,
activists and others who have continued
to make this work possible.

GOAL 1
A Reduction in Violence against,
and Increased Access to Justice for
LGBTIQ+ persons.

GOAL 2

GOAL 3
Appropriate, Non-discriminatory
and Quality Health Services for
LGBTIQ+ people.

GOAL 4
Discrimination in Respect of Social,
Cultural and Faith-based Institutions.

GOAL 5
Address Poverty and Exclusion of
LGBTIQ+ Persons by Promoting and
Strengthening Their Economic
Self-sufficiency.

GOAL 6
Understanding of Gender and Sexuality

GOAL 7
A comprehensive people strategy
inclusive of skills development, staff
retention and capacity building.

GOAL 8
Organisational Sustainability and Good
Governance.

GOAL 9
Telling Our Stories through Outreach
and Media.

Equitable and Just Access to Public
Goods and Services for LGBTIQ+
persons.

A NOTE ON COVID-19
South Africa was certainly not spared from the COVID-19
Pandemic, with two pronounced and devastating ‘waves’
during the reporting period, between June and August 2020,
and then from December 2020 to January 2021.
The following alert/lockdown levels were in effect during the
reporting period:
LEVEL 5 26 March to 30 April 2020
LEVEL 4 1 to 31 May 2020
LEVEL 3 1 June to 17 August 2020

LEVEL 2 18 August to 20 September 2020
LEVEL 1 21 September to 28 December 2020
ADJUSTED LEVEL 3 29 December 2020 to 28 February
2021
ADJUSTED LEVEL 1 1 March 2021 to 30 May 2021.
The pandemic and lockdowns had massive implications on
Triangle Project’s operations, as well as on the vulnerability of
the LGBTQI+ communities and individuals we serve. Despite
these challenges and other difficulties, we stepped up, adapted
and hustled to ensure we continued to provide for marginalised
and vulnerable persons.

5

PROG RAMME REP ORT

GOAL 1

A REDUCTION IN VIOLENCE AGAINST,
AND INCREASED ACCESS TO JUSTICE
FOR LGBTQI+ PERSONS

with SWEAT to support womxn to consider and plan a
GBV prevention plan that could be implemented during
the festive season. Participants were 90% cis-identified
straight womxn, for many of whom this was the first time
they were exposed to the experiences of LGBTQI+ sex
workers. For many, their religious and cultural beliefs also
made it hard for them to recognise sex work as work, or
even broadly participate in sex-positive conversations.

MONITORING THE CRIMINAL JUSTICE
SYSTEM AND SOGIESC HATE CRIMES
Triangle Project aims to address the countless ways in which
homophobic and transphobic violence — and exclusion from
the justice system — impacts all LGBTQI+ people. COVID-19
compounded existing vulnerability to violence and femicide
that is already multiplied through the intersections of race,
gender, class, and sexuality, as well as other markers such as
HIV and other health statuses, (dis)ability, migrant or refugee
status, etc. As a result, our strategy needs to address the
structural inequalities that perpetuate acts and articulations
of violence against LGBTQI+ people throughout society.
Our work towards this goal, outlined below for the 2020/21
period, includes a diversity of community and institutional
engagements to target the breadth of these systemic drivers
of discrimination.

KHUMBULANI PRIDE DRIVE
Every year Triangle Project collaborates with other LGBTQI+
organisations to organise the Khumbulani Pride (KP)
campaign.
KP takes place in a Cape Town township and aims to create
awareness of how hate crime affects LGBTQI+ communities
and families, while also mourning the loss of LGBTQI+
people who have been murdered because of their sexual
orientation, gender identity, gender expression or sex
characteristics.
Usually, KP takes the form of a public march, culminating at
a community space where a dialogue discussion is hosted.
However, due to lockdown regulations, this year it took the
form of a Khumbulani Pride Drive, where organisers went
to different townships and met with groups of LGBTQI+
activists and allies to discuss how hate crime affects people’s
daily experiences and to discuss strategies on how to
identify gaps and strengthen advocacy.

In this period, the organisation saw an escalation in incidents
of intimate partner violence. Two cases were excessively
violent, with one person losing their life and the other
requiring a multi-disciplinary approach to assist in restoring
her physical and emotional health from the impact of the
trauma.
In December, 35 women and a few men attended an
Inter-Partner Violence awareness dialogue provided by a
psychologist who works with Triangle Project. This dialogue
was very successful and more have been requested.

MONITORING OF EXISTING AND
DEVELOPING POLICIES BY STATE
INSTITUTIONS
Another strategy we employ is supporting active citizenship
through monitoring existing and developing policies by
state institutions, including the Department of Justice and
Constitutional Development (DOJCD). In addition, we also
collaborate with local and national LGBTQI+ collectives,
Safe Spaces, and partner organisations through interactive
political education, co-designing political and social action
to influence legislation, and capacitating community
advocates to encourage decision-makers to challenge
the high levels of violence against LGBTQI+ people.

LGBTQI+ SEX WORKERS COMMUNITY
WORKSHOP

During this reporting period, the COVID-19 lockdowns
significantly affected the functioning of the DOJCD
LGBTQI+ National Task Team (NTT), Rapid Response Team
(RRT) and Provincial Task Teams (PTTs). The DOJCD had
also still not renewed the contract of the assistant director
of the DOJCD LGBTI Programme who had previously
played a key role in ensuring that NTT meetings took place,
stakeholders were held accountable and PTT work plans and
reports submitted.

During the 16 days of Activism for No Violence against
Women and Children Campaign (25 Nov – 10 Dec),
Triangle organised a two-day workshop in collaboration

On 13 November 2020, a joint letter was sent to the
Minister, Deputy Minister and Director-General of Justice by
Roché Kester, OUT LGBT Well-being’s Hate Crimes Manager,

This work was important for demonstrating new strategies
for organising and mobilizing LGBTQI+ communities. Given
the isolation of COVID-19, it provided LGBTQI+ people with
a sense of unity and a space to regroup and talk about issues
that affect them.

6

Hate crime cases have continued to be monitored and
victims supported throughout this year. However, our
mobilisation was somewhat constrained by the COVID-19
imposed restrictions on the number of people permitted
entrance to courts. Courts were generally allowing only one
person per defendant or victim. Where the organisation
had challenges with accessing courts, stakeholders from
the justice cluster helpfully ensured that there was no
disruption to the cases being monitored by the organisation.

PRO G RAMME RE P O RT
on behalf of LGBTQI+-led civil society organisations,
including Triangle Project. The letter addressed the
ineffectiveness and collapse of the LGBTQI RRT, NTT
and PTTs, requested a contract renewal for the former
coordinator and a review of the RRT terms of reference to
ensure greater accountability, and expressed concern over
the lack of meetings of both the NTT and PTTs over the past
year. A response was requested by 8 December 2020. None
was received, so the letter was re-sent on 10 December,
requesting an answer by 14 December 2020. Again, no
response was received, and it was suggested that an open
letter be circulated to the media at the beginning of 2021.
On 1 March 2021, the DOJCD Acting Director-General finally
responded to the LGBTQI+ civil society letter regarding the
dysfunctionality of the NTT, RRT and PTTs, saying that the
department would be moving the LGBTI programme to their
Court Services branch, which would include the relocation
of the Project Manager and possible return of the former
coordinator. The Department also undertook to address
all matters raised pertaining to the effective coordination
of the structures via the NTT with its full support.

DOJCD LGBTI NATIONAL TASK TEAM
(NTT) ON SEXUAL ORIENTATION
AND GENDER BASED VIOLENCE
A DOJCD LGBTI National Task Team’s National Intervention
Strategy (NIS) Workshop that was initially scheduled to
take place on 26-27 March 2020, but postponed due
to COVID-19, finally took place on 2-3 December 2020
in Johannesburg. Its aim was to enable LGBTQI+ CSOs
and NTT representatives to review and update the NIS
to ensure that the NTT, RRTs and PTTs are responsive
and well-resourced to protect and advance the rights of
LGBTQI+ people in South Africa. It included aligning the
NIS to broader LGBTQI+ human rights issues (not limited
to hate crimes), as well as to the 2020 National Strategic
Plan to end Gender-Based Violence and Femicide in
South Africa (GBVF NSP), and identifying funders and
resources needed to enable the successful implementation
of the NIS within communities in the various provinces.

representation and collaboration with the
GBFV NSP Council and processes

 confirming the need to broaden the scope of the DOJCD
LGBTI NTT, RRT and PTTs beyond hate crimes to broader
discrimination issues.
Unfortunately, the NTT failed to meet in the first three
months of 2021 and the launch of the NIS that was
scheduled for March 2021 also did not take place.

Count-down to the John Qwelane Hate Speech trial

DOJCD WESTERN CAPE LGBTI PROVINCIAL
TASK TEAM (PTT) ON SEXUAL ORIENTATION
AND GENDER BASED VIOLENCE
Partly as a result of lockdown, only three DOJCD LGBTI
Provincial Task Team meetings took place during this
reporting period (July and November 2020, and March
2021).
The planning of activities was also hampered by the lack of
budget and resource allocation from national DOJCD, and
the fact that the new NIS had not yet been finalised. Issues
discussed at meetings included the need for the Western
Cape Rapid Response Team (RRT) to meet regularly in order
to update and synchronise the provincial hate crimes case
list with the (Western Cape) cases on the national RRT
case list.

The RAP Manager attended and gave a presentation on
behalf of the Hate Crimes Working Group (HCWG) Steering
Committee regarding developments around the Prevention
and Combating of Hate Crimes and Hate Speech Bill
and the Jon Qwelane homophobic hate speech matter.
The RAP Manager also gave various other inputs during
the course of the two-day workshop, among others:

Triangle raised the need for follow-up on cases of police
brutality that had happened pre-Covid at some police
stations, including the need to monitor if the culture at
these stations had changed and if sensitisation training had
taken place on the SAPS Standard Operating Procedure to
Respect, Protect and Promote the Rights of Lesbian, Gay,
Bisexual, Transgender, Intersex + (LGBTQI+) Persons.

 the need to articulate and use SOGIESC concepts in

The PTT meetings were generally short and ineffective,
as they were preceded by long, intensive Gender Justice
Forum (GJF) meetings with the same participants.
At one point, separates dates were established for
PTT and GJF meetings respectively, but these did not
happen at the scheduled dates. Additionally, due to
inefficiency and lack of communication within Western
Cape DOJCD, some recipients (including the RAP
Manager) were dropped off the PTT mailing list, did
not receive the second meeting notice and therefore
could not attend the November 2020 meeting.

LGBTQI+ work done by the DOJCD LGBTI task teams

 the need to develop a greater focus on intersex human
rights, including the urgent need for an explicit prohibition
of intersex genital mutilation (IGM) in the Children’s
Amendment Bill

 an update on legal gender recognition developments
with the Department of Home Affairs

 the need to maintain the independent existence of the
DOJCD NTT, RRT and PTTs while ensuring
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Triangle Project took this matter up with the Western Cape
DOJCD at the above-mentioned NTT NIS workshop, and an
undertaking was given that they would do better in 2021
and that Western Cape PTT meetings would again receive
a slot on a separate day from GJF meetings and happen at
regular times. However, subsequently, it was decided to keep
the two meetings on the same day but reverse their order
and have the LGBTI PTT meeting first, followed by the GJF
meeting, since it was recognised that were overlaps in issues
and valuable inputs made by LGBTQI+ organisations that are
relevant to the GJF too.

DOJ LGBTI RAPID RESPONSE TEAM (RRT)
ON SEXUAL ORIENTATION AND GENDER
BASED VIOLENCE
Instead of monthly meetings, only three DOJCD LGBTI
Rapid Response Team (RRT) meetings took place during
this period (August and October 2020, and February
2021). Triangle reported hate crimes cases to the RRT
on an ongoing basis as needed. It was clear at a point
however, that the RRT list of cases had not been updated
thoroughly, and information on outstanding cases or cases
that were not moving as they should be, were not being
followed up. The few LGBTQI+ civil society organisations
that do attend the RRT drafted a letter (mentioned above)
to the Minister. Triangle Project and OUT LGBT Well-being
also undertook to draft the new terms of reference for
the RRT to ensure better attendance and accountability.

HATE CRIMES WORKING GROUP (HCWG)
On 22 May 2020, the Hate Crimes Working Group
(HCWG) Annual General Meeting (AGM) was successfully
hosted online by Triangle Project as chair of the
Steering Committee. We received praise for our work
and were re-elected for another two-year term.
A panel discussion at the AGM addressed current hate
speech court cases, their impact on the Promotion of
Equality and Prevention of Unfair Discrimination Act
(PEPUDA) and developments relating to the Prevention
and Combating of Hate Crimes and Hate Speech Bill (the
Bill). The HCWG advocacy plan was also reviewed and
found to still hold, apart from needing the addition of

a focus on strengthening Chapter 9 Institutions (e.g.
Commission for Gender Equality and South African
Human Rights Commission) and their accountability.
Six HCWG Steering Committee (SC) meetings took place
during this period (April June, August, October 2020, and
February and March 2021) with some of these meetings
being open to the general HCWG membership. The need to
fundraise for, and appoint, a HCWG Coordinator (possibly
part time) was highlighted to ensure better, more visible
advocacy, given the fact that all the member organisations
are overextended. In the interim, a Communications
Subcommittee was established to create more visibility.
There had been no rewrite of the Prevention and Combating
of Hate Crimes and Hate Speech Bill since it lapsed at the
end of the 5th Parliament (May 2019). Although the Bill was
revived by the 6th Parliament at the end of October 2019
and was presented at the Portfolio Committee on Justice
and Correctional Services (https://pmg.org.za/bill/779/),
there had been no further movement on the Bill. The Bill
is being delayed because government has been awaiting
the Constitutional Court judgment in the Jon Qwelane
homophobic hate speech case, which has implications for
hate speech provisions in both PEPUDA and the Bill. A
letter by the HCWG to Parliament, to express grave concern
over the delays with the Bill, was drafted and circulated
for comment, and would be sent off once finalised.
The Jon Qwelane case was heard by the Constitutional
Court on 22 September 2020 (https://www.youtube.
com/watch?v=tqtMLfrVwLs) and is awaiting judgment
(https://collections.concourt.org.za/handle/20.50
0.12144/36639?show=full). The HCWG has been
eager for the judgment to be delivered, so as to be
able to determine our strategy going forward.
As mentioned before, Triangle gave a presentation at
the DOJCD NTT NIS workshop on behalf of the HCWG
Steering Committee regarding developments around
the Prevention and Combating of Hate Crimes and Hate
Speech Bill and the Jon Qwelane homophobic hate speech
matter. We again emphasised the urgency of passing
the Hate Crimes Bill with the Deputy Minister of Justice,
who was present at the workshop. It was concerning

The Deputy Minister of Justice addresses DOJCD LGBTI NTT NIS Workshop, 2-3 Dec 2021
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that he did not agree that the Bill was urgent or would
make a significant difference in addressing hate crime.
Triangle collected three video clips of individuals talking
about their hate crime experiences and the shortcomings
of the response by the criminal justice system. This is for
the purpose of a multimedia oral submission by the HCWG
once the parliamentary public hearings commence and for a
campaign on the need to urgently pass the Hate Crimes Bill.
The 2019 Durban High Court judgment (on which we
reported last year), that used a so-called ‘gay panic’
mitigation of sentence argument to give a community
service sentence for murder, where the perpetrator’s
homophobia was viewed as understandable and
a mitigating factor by the judge, remains a matter
of serious concern to the HCWG, as the National
Prosecuting Authority has not appealed the judgment.
Triangle assisted with HCWG website maintenance
and paid up the costs of the hosting and domain
name of the website for two years (until end 2022).
This was made possible through the support of the
Open Society Foundation South Africa grant.

GOAL 2

EQUITABLE AND JUST ACCESS TO
PUBLIC GOODS AND SERVICES
FOR LGBTQI+ PERSONS

Although non-discrimination is theoretically upheld by
the State, service providers in all State departments are
members of the same society, communities, and families
from which heteronormative beliefs, morals, and values have
bred homophobia and transphobia.
Ensuring equitable and just access to these systems requires
an ongoing commitment to providing convincing evidence
of discrimination and exclusion, and impassioned advocacy
on behalf of marginalised and excluded identities and
communities.
We continue to engage stakeholders, mobilise political
participation and advocate for the interests of LGBTQI+
people through impact litigation, protest action, policy
submissions, etc. to pressure the state to ensure that
the social and economic inclusion of LGBTQI+ persons is
prioritised. This year our focus included:

 political participation and engagement
 right to education in schools
 right to housing and or shelter
 prohibition of conversion therapy
 legal gender recognition challenges

UMANYANO WOBUNTU CONFERENCE
On 26 and 27 September 2020, Triangle hosted the
Umanyano Wobuntu (gathering of people/gathering on
Ubuntu) Conference.
The theme was Where To From Here and focused on how
to strengthen organising and mobilizing in communities,
learning from the past, identifying current gaps and
developing new strategies for the future.
The conference offered participants a space to share
knowledge on the history of mobilizing and organising
in black communities, discuss issues faced by organisers
working in these communities, and co-create solutions
to those issues. One of the main goals was to encourage
building solidarity and find ways to strengthen work on
community organising and LGBTQI+ organising.
The conference was unique in being hosted in the township
for LGBTQI+ community and in particular womxn. Day 1 was
attended by 60 people and focused on using art as a tool
for activism, attracting many LGBTQI+ artists. Day 2 had 80
attendees and focused on organising and mobilizing.
Different organisations were presented in the space,
including SWEAT, Equal Education, Activate!, PASSOP,
#TotalShutDown movement, and spaces such as Traditional
Healers, Parent (Women) Solidarity Space, Safe Spaces, and
High School learners.

LEARNERS’ WORKSHOPS AND
DIALOGUES
Queer identifying learners from schools in and around
Cape Town are organising under the banner of Phefumla
Queer Collective. Phefumla is a Xhosa word that means
“to breathe” which is what these structures are intended
to be: a space to breathe and, as such, they call each other
“Breathers”.
In the last quarter, there has been a huge impact on the
activism workshops and theatre work that we have been
doing with them. The learners have produced short films
and videos that spoke against hate crime and GenderBased Violence issues with those materials being used on
different platforms to start conversations. The success of
this engagement was made more visible when the group
was asked to perform as guests at educational platforms
such as the Queer Film Festival, in community dialogues etc.
In December we organised a series of online workshops and
two sessions with parents.

ANC WOMEN’S LEAGUE LGBTQI DESK
UMANYANO DIALOGUE
Triangle Project was invited to take part in an online
conversation hosted by Bathabile Dlamini, president of the
ANC Women’s League.
This dialogue was based on the visibility of LGBTQI+
people in spaces; Trans visibility, organising the LGBTQI+
community, and the roles of political parties such as the
ANC. The online event attracted at least 160 people, of
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whom some engaged with questions and seeking
understanding. Triangle presented how culture and religion
are used as tools to suppress womxn and the LGBTQI+
community; including examples such as a person who is
queer activist in their university or City life, being expected
to be submissive to cultural norms when they go back
to their rural homes. This notion resonated with many
participants of the conversation.

NATIONAL AND PROVINCIAL SOGIESC
EDUCATION POLICIES
DEPARTMENT OF BASIC EDUCATION (DBE)
SOCIAL INCLUSION IN EDUCATION WORKING
GROUP (SIiEWG)
Triangle Project is a member of the Social Inclusion
in Education Working Group (SIiEWG) of the national
Department of Basic Education (DBE), which consists of
representatives of the DBE, trans, intersex and LGBTQI+
organisations, and legal allies. During this period, we
attended most of the SIiEWG meetings (June, July,
September, October and November 2020, and March
2021); helped to shape the SIiEWG Terms of Reference and
supported the adoption of a resolution to develop a binding
national policy on sexual orientation, gender identity, gender
expression and sex characteristics (SOGIESC) to protect the
human rights and wellbeing of LGBTQI+ learners and staff in
all schools, not merely non-binding GIE or GIESC guidelines.
SIiEWG members were notified that Professor Anthony
Brown (Associate Professor Inclusive Education and Life
Orientation, Department of Educational Psychology,
University of Johannesburg) was appointed by the
Minister as DBE Technical Support and Ministerial
Advisory to assist with the finalisation of SOGIESC
Guidelines that the group had been working on, and that
these Guidelines would also inform the development
and adoption of a SOGIESC Policy at a later stage.
A decision was taken to compile and circulate a national
resource list of services (provided by member organisations
and other stakeholders) that could support schools and
districts with SOGIESC sensitisation and training.

UNDERMINING THE
WORK OF THE SIIEWG
Concerningly, attempts at undermining
the work of the SIiEWG were made by an
anti-LGBTQI+ organisation that had started
attending SIiEWG meetings in mid-2020
under the guise of protecting the rights and
best interest of children, but who clearly do
not have the human rights and best interest
of LGBTQI+ children at heart and conflicted
with the SIiEWG Terms of Reference.
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WESTERN CAPE EDUCATION DEPARTMENT
(WCED)
At provincial level, Triangle presented an oral submission in
October 2020 to the Western Cape Education Department
(WCED) on their revised Draft Guidelines on Gender
Identity and Sexual Orientation in Public Schools. The oral
submission was based on two comprehensive joint written
submissions previously made in September 2019* and June
2020 together with our legal allies, Legal Resources Centre,
Women’s Legal Centre and Lawyers for Human Rights**. By
March 2021, WCED had still not finalised the guidelines.
Triangle also assisted a trans learner and their parent
to access legal services after the learner experienced
bullying and discrimination at a school on the basis
of their gender identity and gender expression.
* Triangle Project, Legal Resources Centre, Women’s Legal Centre
& Lawyers for Human Rights. (2020, 16 October). Oral Submission
on Draft Guidelines on Gender Identity and Sexual Orientation in
Public Schools of the Western Cape Education Department
**Legal Resources Centre, Triangle Project, Women’s Legal
Centre & Lawyers for Human Rights. (2020, 19 June).
Submission to the Western Cape Education Department on
Draft Guidelines on Gender Identity and Sexual Orientation in
Public Schools of the Western Cape Education Department.

CIVIL SOCIETY STRATEGY GROUP
ON SOGIESC EDUCATION POLICY
Our other engagements with the national and provincial
departments of education highlighted common challenges
and the need for strategic civil society alliances to ensure a
comprehensive and binding SOGIESC policy is developed to
protect the human rights and wellbeing of LGBTQI+ learners
and staff in all South African schools.
In response, Triangle created a national SOGIESC Education
Policy forum in the form of a WhatsApp group including
LGBTQI+ organisations, activists, parents and allies, as well
as organisations with a broader focus on equal, quality
education and learners’ rights, sexual and reproductive
justice organisations, legal organisations experienced
in SOGIESC litigation, the Western Cape Children’s
Commissioner and the Commission for Gender Equality.

PROHIBITION OF CONVERSION
THERAPY
COMPLAINTS TO HPCSA AND UCT
ABOUT A HEALTH PRACTITIONER
Triangle supported complaints by the Sexual and
Reproductive Justice Coalition (SRJC) and parents
of trans children to the Health Professions Council of
South Africa (HPCSA) and University of Cape Town
(UCT) about a medical practitioner who advanced
a form of conversion/reparative therapy for trans
minors during a presentation at a WCED meeting.
We also endorsed the related press release by the parents
and provided inputs to the Sunday Times, who quoted
us when covering the story. We pointed out, among
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other points, that the practitioner’s highly disturbing
transphobic approach undermines the wellbeing and
gender expression of transgender, nonbinary and
gender-diverse children, and that attempts by mental
health professionals and others to change a child’s
gender identity are extremely traumatic and harmful.
The issue was also covered by several other news
media outlets, with MambaOnline also mentioning
that we had endorsed the related petition and that
we urged the HPCSA and UCT to act against the
practitioner and any other health professionals who
promote or practice harmful discriminatory approaches.
In March 2021, Triangle met with parents of trans
and gender diverse children to plan next steps.

COMPLAINT TO THE CGE
In November 2020, Triangle attended a meeting with
civil society allies to strategise around a complaint
to the Commission for Gender Equality for getting
conversion therapy banned in South Africa.

LEGAL GENDER RECOGNITION
BARRIERS AT THE DEPARTMENT OF
HOME AFFAIRS
Triangle continues to receive many complaints by transgender persons who face barriers and lengthy delays in their
applications for name and gender marker changes in their
identity documents, and/or who have not received their
confirmation letters at the Department of Home Affairs.
Triangle has partnered with Legal Resources Centre for the
provision of legal assistance to these clients. Unfortunately,
despite the Minister of Home Affairs’ statement during
a meeting in September 2020 that these applications
should not take longer than 6-8 weeks, Home Affairs has
been slow and ineffective in responding to requests for
progress updates on the cases that LRC and Triangle have
been submitting to them for resolution. Few cases have
been confirmed as resolved. This calls for stronger action
against the Department. (See also Goal 6 on Legal Gender
Recognition).

VICTIMISATION OF UNHOUSED
PEOPLE
Unhoused people took the City of Cape Town to court in
2019 (Gelderbloem and Others vs. the City of Cape Town)
to challenge the way in which its implementation of the
bylaws victimises and criminalises them, thereby requesting
relief from fines and confiscation of their belongings.
The constitutionality of the bylaws should necessarily be
challenged. Triangle intends joining the case on behalf of
unhoused LBTQI+ people, and have been in discussion with
Women’s Legal Centre. However, due to lockdown, progress
has been slow.

POLITICAL LEADERSHIP AND
PARTICIPATION PROGRAMME
POLITICAL ENGAGEMENT SESSIONS
In January 2021 we hosted a 3-day engagement with a
member of parliament, political party representatives,
PLLI Alumni, and community organisers. This engagement
focused on issues that affect the LGBTQI+ community
in order to identify gaps and determine means and
channels to close those gaps, using political influence
and within the legal framework of governance.
With each session we were able to explore current
movements and politics led by young LGBTQI+ people,
accompanied by thought-provoking questions that
generated resolutions and a way forward for working
together as stakeholders advocating for LGBTQI+
rights. This gathering aimed to contribute to a new
political consciousness on movement-building, engaging
with concepts of gender, sexuality, race, and historical
reformation. The sessions were an invitation to:

 learn and unlearn problematic socialised behaviours
 engage with MPs, politicians and community organisers
on legislature and problematic policies

 explore the role of popular education and campaigning
methods that can be practiced during this time

 create forums to engage the politicians directly on
LGBTQI+-related issues

TRAINING OF POLITICAL PARTIES ON
LGBTQI+ INCLUSION AND SOGIESC HUMAN
RIGHTS ISSUES
Triangle partnered with the African National Congress’s
(ANC) OR Tambo School of Leadership to conduct
an online training of Regional Executive Committees
(REC) of the ANC in the Western Cape on Becoming
a Better Political Ally for LGBTQI+ People. The training
took place online on 21 November 2020, with 38
participants representing six districts (Dullah Omar, Boland,
Karoo, Southern Cape, Overberg and West Coast).
We hosted a similar online training with the Economic
Freedom Front (EFF) on 3 March 2021. 12-15 participants
attended, representing various EFF structures in the
Eastern Cape and Northern Cape. A third training is
also planned with the Democratic Alliance (DA).
The second draft of our Advancing Political Inclusion for
LGBTQI+ People: A Self-Study Manual for Political Parties
was also completed and reviewed and is nearing completion.
Once finalised, it will be made available to political parties
and used to conduct trainings with them in SOGIESC human
rights issues and LGBTQI+ inclusion in political participation.
Work also commenced on an accompanying Facilitator’s
Manual that would guide facilitators in conducting training
workshops for members of political parties on these issues.
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RESEARCH ON LGBTQI+ INCLUSION IN
POLITICAL PARTIES AND THE IEC

PARLIAMENTARY MONITORING FELLOWS AND
POLITICAL LEADERSHIP ALUMNI

Work commenced on two research projects to assess
LGBTQI+ inclusion and awareness of SOGIESC human rights
issues in political parties and the Electoral Commission of
South Africa (IEC). Research proposals and draft surveys
were developed, and a research proposal was submitted to
the IEC for approval.

Two alumni from our Political Leadership Learning
Institute (PLLI) programme were appointed as full-time
Parliamentary Monitoring Fellows (PMFs) at Triangle
for ten months (March 2020 to January 2021).

PLLI CIVIL SOCIETY FORUMS
Triangle has been supporting Political Leadership Learning
Institute (PLLI) alumni in organising civil society forums
(CSFs) in KwaZulu-Natal, the Eastern Cape and Western
Cape. The CSFs aim to provide spaces for LGBTQI+
communities to engage with political parties and hold them
accountable on issues raised by LGBTQI+ communities.
In KwaZulu-Natal, the Isibani CSF hosted a Gender Affirming
Healthcare webinar on Transgender Day of Remembrance
(20 November 2020) and organised other activities to bring
visibility to the lived realities and issues faced by trans and
gender diverse persons (discussed further under Goal 3).
In the Eastern Cape, the Isidima Collective focused
on a campaign to establish an LGBTQIA+ Desk in the
Premier and Mayoral Offices. They held a Stakeholder
Engagement Meeting with various organisations in the
Eastern Cape LGBTQIA+ sector on 21 October 2021
and hosted a virtual meeting with political parties on 18
February 2021. Political parties that pledged support
for the collectives’ objectives and the establishment
of an LGBTIQA+ Helpdesk in the Office of the Premier
of the Eastern Cape, included the ANC, DA and ATM.
The Isibani Collective initiated correspondence with
the Office of the Premier and requested a meeting.
In the Western Cape, the SOSS Collective decided to
focus on a Shelter Campaign, with the aim of highlighting
the lack of inclusive shelters in township communities
and prompt a commitment from government and political
parties to prioritise the issue of shelters in the political
discourse of the province. SOSS stands for Sada Oms
Sada Saub, a Khoekhoegowab phrase that means ‘Our
Home, Our Protection’ which speaks to both literal and
figurative interpretations of the campaign. Members have
begun preparing for the campaign by conducting research
on shelters in Cape Town and formulating their proposal.

The Isidima Collective’s invitation to their Stakeholder
Engagement Meeting
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Thato Mabe, the Research and Policy Fellow, was based
in RAP and focused on the monitoring of specific
parliamentary committees for inclusion or gaps in relation
to LGBTQI+ issues and SOGIESC human rights, and
also assisted in building relationships with the Electoral
Commission of South Africa (IEC).
The Political Participation Fellow, Ntombi Mbucane, was
based in CEEP with a focus on Political Participation, namely
building networks with political parties to advance LGBTQI+
inclusion in their structures and increase their engagement
with LGBTQI+ communities.
The Fellows also assisted in the design of research
instruments for conducting assessments of LGBTQI+
inclusion in political parties and the IEC, supported the work
with the PLLI civil society forums, and wrote reports and
policy analyses.
Thato also participated in the development of a submission
to the Department of Social Development on the Victim
Support Services (VSS) Bill. Triangle supported the fellows
to enrol in short courses of their choice in areas where they
wanted to improve their skills.
Led by the Research and Policy fellow, the PLLI cohort
wrote and released a public statement on The Protection
and Inclusion of LGBTQI+ Communities in COVID-19
Government Aid Programmes in South Africa (http://
triangle.org.za/wp-content/uploads/2020/07/PoliticalLeadership-Learning-Institute-PLLI-2020-July-LGBTQICovid-19-Statement.pdf).

CREATING AWARENESS
To create awareness about LGBTQI+ leadership and
political participation, live interviews were given by
both Fellows in April 2020 (https://www.facebook.
com/triangleprojectSA/posts/10157154793552304)
and another PLLI alumnus, Thokozile Nhlumayo, in
May 2020 (https://www.facebook.com/victoryinst/
videos/678435146047486).
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GOAL 3

APPROPRIATE, NON-DISCRIMINATORY
AND QUALITY HEALTH SERVICES
FOR LGBTQI+ PERSONS

The year under review was a year like no other. Nobody
could have foreseen that an initially 21-day COVID-19
lockdown would play out in the ways in which it did. In some
ways, we were naive and perhaps even unprepared for the
unrelenting demand on the support and health services
of the organisation, and the strain this would place on our
already-limited resources– both financially and on our staff.
The usual challenges of facing ‘invisible’ victimisation,
under-reporting and poor healthcare-seeking behaviour
were compounded by a global public health crisis, where
mobility was limited and opportunities and allowances
for patient advocacy were constrained. However, despite
the challenges of hard lockdowns and varying degrees
of adjustment to the lockdown levels, the Health and
Support Services Programme continued to provide
comprehensive services to clients. As the movement of
people was initially restricted, all our services continued
to be delivered remotely by HSSP staff to where they
were needed. There was a particularly great demand on
the nutrition programme, as well as general wellbeing
checks and home-based and critical care clients.

HEALTH AND SUPPORT SERVICES
(HSSP)
NUTRITION PROGRAMME AND LOCKDOWN
RELIEF
There was a 286% increase in nutritional assistance
provided during this period, with 7 623 nutrition and care
packs distributed. Outreaches showed a 404% increase,
due to the health team going out to clients, as opposed to
people coming to the office.
Several very ill clients who were unhoused and not admitted
to state facilities in Cape Town were moved to a safe house,
where HSSP had a community care worker on site with a
good working relationship with the local clinic and hospital.
Two clients staying at the safe house had to be admitted to
hospital, and sadly both passed away.

that usually operate in the city centre, were diverted to the
Strandfontein Covid-19 shelter.
Those who were forcibly removed included womxn who
identify as transgender, and unhoused sex workers who
would usually receive direct health support from Triangle
Project. The Sistaaz, as they are known, are amongst the
most ill and vulnerable of all users of our health services
and many chose not to go to the camp. Triangle stood in
solidarity with them and delivered weekly nutrition and
toiletry packs to all unhoused LGBTQI+ communities,
families, and friend circles.
Before the lockdown, the unhoused could often depend on
the goodwill of residents who gave them street access to
water at their homes or garages, but during lockdown when
movement was restricted and people were being more
cautious, this too stopped. Additionally, moving around in
the city became a risk, with the police monitoring movement
closely. Unhoused people thus faced three hard choices –
use dirty water to cook, wash and take medication; risk a
fine/imprisonment by moving between different areas; or
move to Strandfontein.
Triangle, along with other emergency service providers and
activists, continued to provide services in the city centre in
direct resistance to the new city regulations. Some Sistaaz
eventually did move to the Strandfontein Covid-19 shelter
and lived there between April and May 2020. The Triangle
nurse remained in constant contact with those at the camp
and received reports that it was much harder there than
on the streets. Whilst the nurse was initially allowed into
the camp to provide health services and ensure access to
chronic medication and antiretrovirals, most support service
providers, including Triangle Project, were escorted off
the site and locked out when the unhoused protested the
conditions at the camp. By the end of May, all the Sistaaz
had left the shelter and were back on the streets of the city.
By the time winter set in, many had lost their shelters and
bedding due to severe rainstorms or confiscation. As a
temporary solution, we made our offices available for two
days when the first rainstorm hit to give people a warm
place to sleep and assist with the drying of clothes and
bedding. An alternate arrangement needed to be made to
ensure that whoever lived on the streets or in temporary
shelters in backyards, could keep dry and warm. Shelter
bags were identified as a possible solution and a long-term
partner of the organisation assisted us in contacting the
Sheltersuit Foundation, who put us in touch with a local

The combination of being unhoused, food insecure and ill,
placed those most vulnerable at particular risk during the
lockdowns, amplifying existing vulnerabilities linked to their
SOGIESC.
The City of Cape Town’s initial strategy for managing the
pandemic was to round up around 1 600 unhoused people
across the city and accommodate them in tented camps,
initially within the CBD and later in Strandfontein, 30 km
away. All services for the unhoused, such as soup kitchens

Covid-19 shelter, Strandfontein (photo: Groundup)
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Non-Profit producing them. These were distributed widely
as part of our emergency responses during the winter.

areas. The programme ensured access to nutrition and
counselling to clients as far afield as the West Coast,
Southern Cape and Northern Cape. We acquired a therapist
able to provide affirming services in the Southern Cape. In
the northern Cape, a social worker came on board.

COUNSELLING
Unsurprisingly, given the burden and stresses associated
with the COVID-19 pandemic, lockdowns, loss of livelihoods
and lives, the health programme conducted 1 834
counselling sessions – an increase of 87% on the previous
financial year.

Triangle’s letter to the President to secure the dignity of
LGBTQI+ people and sex workers during COVID 19 pandemic

PALLIATIVE CARE FOR CHRONIC CONDITIONS
HSP staff members participated in webinars offered by the
Department of Health on palliative care, the right to dignified
care and end-of-life care.
The reporting period was particularly difficult for those with
chronic conditions admitted to hospitals, because of COVID19-imposed “no visitor” rules. Thankfully, most users of the
health programme were able to be cared for without the
need for admission.

COMMUNITY CARE
Community care workers formed a greater integral part of
the health programme than usual, allowing us to to reach
more groups located beyond our urban and peri-urban

It became evident in the first few months of this reporting
period that there was a need to expand the programme’s
capacity to meet demand by increasing the number of
therapists providing services. We focused on providers who
could conduct services in several languages. All therapy
was moved to an online or telephonic platform, and clients
were supported with mobile data where required.

TRANS & GENDER DIVERSE SUPPORT GROUPS
The transgender and gender diverse support group
continued through this year, now meeting online. Although
mobile data was provided for those who needed it, online
group meetings were less well attended than in-person
meetings, a trend experienced by many offering online
support groups during this period.
Despite lower attendance, it was important to continue to
provide a space that many value, and for some is the only
space where they can be themselves and express their
experiences. The sessions did, however, show that some
people were previously excluded from attending because of
their physical location, but were now able to join because it
was accessible online.

SERVICES RENDERED OVER THE REPORTING PERIOD
APRIL –
JUNE 2020

JULY –
SEPTEMBER 2020

OCTOBER –
DECEMBER 2020

JANUARY –
MARCH 2021

TOTAL FOR
THE YEAR

61

46

87

62

256

918

598

672

317

2 505

No OF
HTA SITES
CLIENTS SEEN
CONDOM
DISTRIBUTION

EXTERNAL

PEER
EDUCATORS/CMs

1 800

EXTERNAL

INTERNAL

73 000

2 100

EXTERNAL

94 500

INTERNAL

2 250

EXTERNAL

INTERNAL

106 500

3 000

316 500

7

7

29

12

55

MEDICAL CARE

25

36

43

27

131

OUTREACHES
CONDUCTED

125

91

90

29

335

SUPPORT
GROUPS/CATs

14

INTERNAL

33 350

12

CLIENTS

104

6

CLIENTS

77

8

CLIENTS

1 249

8

CLIENTS

36
(ONLINE)

34

CLIENTS

1 466
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HEALTHCARE JUSTICE AND
ADVOCACY
C19 HEALTH WORKING GROUP
Triangle was a part of the C19 Health Working Group,
highlighting the barriers to healthcare in the public sector
and how this impacted on the health of LGBTQI+ people
at this time. The Health Programme continued to attend
regular discussions, webinars and meetings hosted by
professionals from health care provision as well as health
activist groupings and communities.
These learnings were passed on to staff in all programme
areas, in order to be kept up to date with the rapidly
changing landscape of COVID. In the initial stages of the
pandemic, the health focus was centred on screening,
testing, isolating, tracking and tracing, and in later stages
was focused on vaccination roll-out. Admission to hospital
or isolation facilities placed an additional layer of complexity
to our usual programme emphasis of ensuring that people
do not fall the through the cracks by following up and
ensuring compliance. Although it was both difficult and timeconsuming to keep track of all clients during this time, we
were successful.
In July 2020, The C19 People’s Coalition Health
Working Group hosted a webinar focusing on Sexual and
Reproductive Justice, with speakers from Sex Workers
Education and Advocacy Taskforce, Mothers for the Future,
Triangle Project and Doctors Without Borders/MSF
Southern Africa.
The webinar focused on opening dialogue and discussion to
highlight challenges faced by sex workers, clinical providers
of contraception and abortion services, queer health
services, as well as sharing experiences of compounded
marginalisation.

PROFESSIONAL ASSOCIATION FOR
TRANSGENDER HEALTH SOUTH AFRICA
(PATHSA)
Triangle Project, together with three other trans
organisations, was invited to introduce itself to the newly
formed Professional Association for Transgender Health
South Africa (PATHSA) at one of its monthly meetings in
January 2021. Founded in late 2020 as an interdisciplinary
health professional’s organisation working to promote
the health, wellbeing and self-actualisation of trans and
gender diverse people, it currently has a membership of 70
healthcare professionals, and continues to grow. At least half
of the PATHSA board are trans identified, and more than half
identify as gender diverse.
Triangle Project gave an overview of our work, as well as
as inputs on PATHSA’s value statement. We also provided
PATHSA with information around The Department of Home
Affairs’ Draft Official Identity Management Policy, in order
for them to make an informed submission.

ISIBANI CIVIL SOCIETY FORUM (CSF):
GENDER AFFIRMING HEALTHCARE ACCESS
IN KWAZULU-NATAL
The Isibani Civil Society Forum (CSF) consists of alumni
from Triangle’ Project’s Political Leadership Learning
Institute (PLLI) and partner organisations.
RAP supported the Isibani CSF in organising an online
webinar which called on political parties to champion access
to gender affirming healthcare and inclusive human rights
for transgender, non-binary, gender diverse and LGBTQI+
communities in KwaZulu Natal.
The webinar took place via Zoom on Transgender Day of
Remembrance (TDOR), 20 November 2020, and was also
streamed live on Facebook.
A panel of five trans persons and the Coordinator of the
Asijiki Coalition for the decriminalisation of sex work
addressed various issues affecting trans, nonbinary and
gender diverse persons, and political parties were given an
opportunity to respond. Fifty-three LGBTQI+ community
members received links to join the Zoom discussion or
watch on Facebook. Although there were some challenges
with connectivity and the structure of the webinar could
have been more effective, the Isibani CSF organisers
received a lot of positive feedback for their courage to
create political visibility.
In the build-up to the webinar, PLLI alumni also developed
a partnership with trans organisations in KwaZulu-Natal,
namely TransHope, Iphimbo Lothingo and Uthingo
Collective. Together, they conducted a focus group with
13 trans and nonbinary
participants to develop
a memorandum to be
presented to political parties
and the Department of the
Health. They created a logo,
posters and Facebook page
(https://www.facebook.
com/Isibani-Civil-SocietyForum-102433135011720),
did a radio interview on
Vuma 103 FM and on Exit
Newspaper South Africa’s
Instagram, filmed videos of
trans people sharing their
stories and concerns for a
social media campaign, and
developed relationships with
political parties in KZN.

CAPACITY BUILDING, TRAINING AND
WORKSHOPS
HEALTH CARE TRAINING MANUAL
Together with the Sexual Reproductive Justice Coalition,
Triangle launched a training manual for health care workers
entitled Attending to Counter Normative Sexualities and
Gender Identities. This was an evolution of training materials
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developed with
Marion Stevens
in 2010 for
health workers
to address poor
attitudes, lack
of defined services and lack
of understanding of LGBTQI+
needs and of
requirements
within the
health system.
Reflection
showed that,
over time,
language had
evolved – as
had clinical
practice and knowledge – so we appreciate that these
changes will continue as we refine and improve health care
and systems to be responsive to the needs of persons with
counter normative sexualities and gender identities.
The Sexual and Reproductive Justice Coalition (SRJC)
was formed as an informal referral network to address
the challenges faced with referring clients for sexual and
reproductive health services, including cervical cancer
screening and abortion services in particular. Triangle have
since had several engagements with SRJC and partners
from different sectors, to establish a health hotline.

WOMEN HELP WOMEN (WHW) TRAINING
Triangle, along with Doctors Without Borders and the SRJC
representing South Africa, attended a 3-day training hosted
by Women Help Women (WHW).
WHW is an international non-profit activist organisation
promoting access to termination of pregnancy. Based across
four continents, it comprises feminist activists, counsellors,
medical professionals and researchers – with a strong focus
on supporting self-managed termination of pregnancy,
especially where abortion is inaccessible through being
restricted by law.
The foundations of the network are:

 feminist activism
 human rights
 reproductive justice and harm reduction in order to
improve access, change social norms and alter the
discourse around termination of pregnancy.

TRADITIONAL HEALER HIV AND STD
WORKSHOP
Once lockdown regulations had been eased, we hosted a
2-day HIV workshop for Traditional Healers. 24 Traditional
Healers from the Cape Town area completed training on
HIV and Syphilis testing, including pre- and post-counselling,
referral and management of compliance to treatment.
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This workshop was important, as research shows that
around 70 - 80% of people consult with traditional
healersbefore going to a medical doctor, day hospital or
clinic, which was confirmed by the traditional healers in
the workshop. The attendees raised important issues
including common myths held by many traditional
healers, and many reported after the workshop that they
had a much more comprehensive understanding of the
testing and management process, the importance of
treatment, and how traditional practices could be used to
address issues like side effects of medication, boosting
immune systems and providing relevant and informed
psychosocial support. Traditional Healers providing this
service will help extend the reach of Triangle Project’s
services whilst also providing primary care services to
LGBTQI+ persons in their communities and helping
to reduce the stigma of HIV, AIDS, STIs and TB.

Learning about HIV, pre- and post- counselling
and how to do HIV testing will really help
our communities that we serve. During
the counselling training we looked at how
different cultures do this with clients. I liked
the role play part, as it showed that we can
include all that we learnt in our consultation
with our clients. By us traditional healers
talking to people about HIV, maybe it will
help to get rid of stigma and prejudice
that people living with HIV must face.
It is important for health service providers to
include traditional healers in training. Many
people will come to us rather than to go
to the clinic. Sometimes it is because they
cannot explain their sickness to a doctor or
nurse. Sometimes it is because the client
thinks they are sick because of something
that has happened in their family. We do
not have treatment to cure HIV but we do
have medicine to help with the side effects
of western medicine, but also we are able to
help the client manage their mental health
when learning that they are HIV positive.
Traditional Healer
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COMMUNITY CARE WORKER TRAINING
HSSP also facilitated a 2-day workshop for Basic First AID
(including CPR) and HIV testing for 11 Community Care
Workers. As COVID-19 gained ground, the Community
Care Workers were also given training on symptoms
and referral pathways. It was reported that several
of the Community Care Workers had people in their
care who were symptomatic or who were confirmed
cases, with one care workers having two clients who
were eventually hospitalised and died. Community
Care Workers were provided space for debriefing and
speaking through palliative and end of life care.

RESEARCH
EXPLORING WELLNESS AND HEALTH CARE
ACCESS AMONG LGBTQI+ PEOPLE IN THE
WESTERN CAPE, SOUTHERN CAPE AND
EASTERN CAPE
Our emotional wellness research aims at informing advocacy
for improved and expanded service provision to LGBTQI+
people by the government and helping to ensure our health
and support services are responsive to current needs
assessments in our communities.
The research draws on 131 surveys collected in 2019 and
2020 from our LGBTQI+ Safe Spaces/Solidarity Circles
members and service-users in the western, southern and
eastern Cape. The survey addresses socio-demographic
characteristics, access to health services and information,
sexual health, emotional wellness, relationships, and
alcohol and drug use. Data capturing of the surveys and
preliminary data analysis have been completed and report
writing is currently in progress. Once completed, findings
will be shared with our constituencies to strengthen their
capacityto advocate for improved inclusion of LGBTQI+
health and wellbeing needs in healthcare services and
policies within SOGIESC human rights frameworks.

66,5%

FELT DEPRESSED AT LEAST
ONE DAY IN THE PAST WEEK

82%

EXPERIENCED
INTIMATE PARTNER VIOLENCE

49,5%

CONSUMED 5 - 6
ALCOHOLIC DRINKS DAILY

46%

AVOIDED PUBLIC HEALTH CLINICS
DUE TO DISCRIMINATION

POLICY PAPER AND ADVOCACY PAMPHLET:
NATIONAL HEALTH INSURANCE
A research paper was developed, ultimately informing a
policy paper and advocacy pamphlet on the role of National
Health Insurance (NHI) in achieving a South African universal
healthcare system that provides comprehensive and
inclusive services to LGBTQI+ communities within SOGIESC
human and health rights frameworks.
The project was initiated in the first quarter of 2020 in
partnership with the School of Social and Political Science
at the University of Edinburgh*. This research builds on
Triangle Project’s previous NHI submission in 2016 and is
vital given the absence to date, of government consultation
with the LGBTQI+ sector on the NHI. It is also important
considering broader civil society concerns on how the
NHI and associated governance structures will be held
accountable and able to deliver in fixing our ailing health
system and addressing severe health inequities. Three
online focus groups and 13 key informant interviews were
conducted and research findings have been shared with
the research participants. Based on this research and our
emotional wellness research, an NHI advocacy pamphlet is
currently being finalised and a NHI policy paper is currently
being drafted.
Once completed, the advocacy pamphlet and policy paper
will be shared with our constituencies to strengthen their
capacity to advocate for inclusion of LGBTQI+ people
and SOGIESC health and human rights issues in the NHI
consultation processes, as well as in NHI benefits packages
and the healthcare system.
* Caroline Stillman. (2020, October). An exploration of LGBTQI+
healthcare in South Africa in the context of the National Health
Insurance policy: Executive Summary. University of Edinburgh &
Triangle Project.

GOAL 4

DISCRIMINATION IN RESPECT OF
SOCIAL, CULTURAL AND FAITH-BASED
INSTITUTIONS

Under normal conditions, LGBTQI+ people often struggle
to actively participate in socio-cultural and faith-based
institutions in communities, choosing rather to build their
own communities or networks. With the constraints on
gatherings imposed by lockdowns, and additional stressors
of unaccepting home lives, many LGBTQI+ people struggled
with the pronounced isolation of the pandemic.
Triangle worked particularly hard and adaptively to continue
to provide community to people, whilst also working with
faith-based institutions and traditional healers to sensitise
them towards the experiences of LGBTQI+ people.
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These activities intersect at various dimensions to help
activists and allies work towards solidarity-building and
interactive community processes, giving them space and
tools to critique and challenge commonly held beliefs,
discourses and positions that would otherwise empower
social-cultural and faith-based institutions to exclude
LGBTQI people.

PARENT GROUP SAFE SPACE
Triangle has created a space for womxn to meet and
discuss social issues that affect them, emerging from the
Parents’ Camp (see Goal 6) held previously. The group
consists of 30 womxn from different communities,
aged 40-60 who are in heterosexual relationships.
A joint meeting was hosted after the camp, where
they discussed how they can work to do activism
within the communities and spaces. Some of the
issues highlighted in the meeting included

 the need for intense education in society regarding
womxn power, gender and sexuality

 a need for greater self-introspection to communicate
and not being confused of who you are
The members discussed expectations of societal
standards that womxn conform to, and how this affects
them – particularly through self-isolation, neglect from
society and family, anger and loss of trust. as well as the
love needed from sisterhood and how to strengthen that
relationship. The group discussed ways to be inclusive and
find spaces to talk about issues and challenges faced.

in two slots, three times a day with one of those sessions
being broadcast live from the community. 510 people
registered to view online sessions and 40 people
registered for online wellness sessions. This year was
noteworthy in the use of community journalists and
in-community conversations on different topics.

LGBTQI+ IN HOMES AND COMMUNITY
We facilitated a number of online discussions during
lockdown levels 1 and 2 with the LGBTQI+ Safe Spaces.
People shared their lockdown experiences, and hosted
cultural events focusing on GBV, abuse of womxn and
addressing LGBTQI+ issues in communities. We also used
these online spaces as support and referral networks for
people who needed nutritional support and/or immediate
emergency support, such as temporary shelter.

FAITH BASED INSTITUTIONS
Although the Solidarity Circle in Elandsbaai does not report
the physical violence seen in other areas, they do experience
the impact of spiritual violence. HSSP hosted a workshop
with the group around reconciling sexuality and spirituality,
and also on engagement with religious leaders. This was
done in advance of the whole group, along with the HSSP
team, attending a Sunday Service in one of these spaces.
The group was invited to speak during the service about the
harm done by religion and the impact that it has on them.

QUEER FEMINIST FILM FESTIVAL

Following this workshop and appearance, HSSP has worked
on 2 resources on the reconciliation of sexuality and
spirituality: one for LGBTQI+ people, and one for others.
Both were translated from English into Afrikaans and
isiXhosa.

The combined virtual and community edition of The
Queer Feminist Film Festival was hosted from 25 - 29
November 2020. The online proceedings were screened

These processes are important, considering that in South
Africa 84% of adults report belonging to a religion with 45%
considering themselves to be ‘highly religious’. Such religious

QFFF In community sessions
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attachment finds expression in the moral beliefs of many
South Africans, with a very large segment of the population–
across all demographic categories – holding conservative
moral beliefs which correspond with their religious affiliation,
particularly about individual sexual activity and gender roles.
The strength of people’s convictions around this has,
for many years, been evidenced in training contexts.
Almost all training sessions conducted with SAPS for
example, will start with prayer. Additionally, is known is
that in interactions with service providers where LGBTQI+
people are discriminated against, the prejudice is most
often underpinned by a service provider’s religious beliefs
and intolerance. This draws into question the efficacy of
advancing LGBTQI+ equality in training that only uses a
rights-based framework, thus overlooking deeply held
beliefs. This suggests then that sensitisation training and
other engagements of the population about equality, safety,
and social inclusion for LGBTIQ+ people should necessarily
include sexuality and spirituality. For this reason, sexuality
and spirituality is included in all training sessions conducted
to allow people to engage with the topic.

TRADITIONAL HEALERS
Triangle has been collaborating with the LGBTQI+
traditional healers forum (Forum). The forum organises
around inclusion of LGBTQI+ persons by other healers and
in communities. They have been holding public engagement
about gender and sexuality, and have formed a space where
other LGBTQI+ healers are able to share their struggles as
healers. The space also serves as a place of home for them,
where they are able to access psychosocial support from
Triangle and obtain information and resources that are
useful for their development as a group and as individuals.
In response to the COVID-19 pandemic, the Forum began a
process of starting the Ikhwelo Healers Coalition, under the
C19 Coalition that was initiated by activists, professionals
and community members from all over South Africa. This
was important because it united healers from different parts
of South Africa and have expanded their space to benefit
other healers.
The work of the Forum was crucial and it has attracted
different people and movements, making it okay for other
spaces to involve healers in their organising. For instance,
QFFF organised a group of 4 healers, and, with the support
from community mobilisers and others, managed to
host beautiful healing spaces across the 4 communities.
Participants of all ages engaged in art therapy, consultations
with traditional healers, African Feminist Witchcraft
practices and body movement therapy. This was quite an
experience for not only the healers themselves, but also
participants, many of whom had not encountered such
wellness offerings and spaces before.
The work is still cut out in normalising the alternative and
the indigenous when it comes to therapy and psychosocial
support, but the responses we received from those who did
participate was positive and indicative of wanting more.

GOAL 5

ADDRESS POVERTY AND EXCLUSION
OF LGBTQI+ PERSONS BY PROMOTING
AND STRENGTHENING THEIR
ECONOMIC SELF-SUFFICIENCY

POVERTY AND
UNEMPLOYMENT WERE
BROUGHT INTO STARK
RELIEF THIS YEAR

Poverty and unemployment were brought into stark relief
this year, as COVID-19 led to mass layoffs, closures and
many being unable to work. Although perhaps focusing
more on the humanitarian and institutional challenges of
the pandemic, Triangle continued to support individuals and
initiatives committed to inclusive economic self-sufficiency.
Other activities relevant to combatting poverty and
exclusion of LGBTIQ+ individuals are described under Goals
2, 3 and 6, particularly with regards to the victimisation
of unhoused people, the criminalisation of sex work, and
barriers to legal gender recognition.

#JOZITOSTELLIES CAMPAIGN
Twenty activists from #Jozi2Stellenboch walked for more
than three weeks from Johannesburg to Cape Town to raise
awareness around the struggles and oppression experienced
daily by Black people. The movement, supported by different
NGOs aligned with their mission, aims to dismantle all
forms of oppression and seeks liberation through mobilising
and organising community members. Their supporters
currently live in Khayamnandi, a township in Stellenbosch,
where they mobilise and provide political education.
Triangle Project joined one of their political classes where
they spoke about nationalisation of some private sector
hospitals. Triangle supported the movement by donating
toiletries and blankets.
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 to address any emergencies or provide support to those

GOAL 6

UNDERSTANDING GENDER AND
SEXUALITY

Gender and sexuality remain core to all our work, the
dynamics of which were thrown into the spotlight as
lockdowns and social isolation drew attention to gender
based/intimate partner violence and social vulnerability,
whilst shifting social awareness continued to bring LGBTQI+
issues into popular discourses and platforms. Meanwhile,
important policy and advocacy work continued themes
including marriage and relationship equality, legal gender
recognition, intersex genital mutilation, and GBV.
Triangle has been particularly grateful this year for our
impassioned community and institutional and NGO partners
who continue to join us in productive collaboration towards
our mutual goals.

SAFE SPACES
During the reporting period, many Safe Spaces were unable
to operate consistently due to the lockdown regulations
and members not having access to airtime and mobile data.
Triangle successfully provided data to those who needed it
to reach out to certain group members and support them.
However, many Safe Space members were trapped in
abusive homes during the lockdown with some experiencing
depression because they were “misunderstood and needed
to act certain ways”. When lockdown regulations were eased
and they were able to meet, many said that their homes
were toxic and that they needed shelter. Under normal
conditions, LGBTQI+ and womxn do not have alternative
places to go to when faced with dreadful conditions at
home, so COVID-19 presented additional challenges for Safe
Space members wanting to move out.
Many Safe Spaces operated differently during the initial
lockdowns, running campaigns and assisting Triangle by
identifying members that needed nutritional or other
support, instead of having meetings.
During lockdown levels 1 and 2 many Spaces were able to
meet and discuss their lockdown experiences. From those
conversations some Safe Spaces were inspired to create
events focusing on GBV, abuse of womxn and addressing
LGBTQI+ issues in communities. More Safe Space members
are currently seeking skills development and employment,
believing it is their only way out of abusive homes in order to
secure self-worth.
The main support given to Safe Spaces during this time was:

 to help to communicate and attend online meetings
 to provide resources for them to meet, organise and
strengthen their spaces and continue with their advocacy
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members needing nutrition or assistance.

EDUCATIONAL RETREATS
SAFE SPACES/SOLIDARITY CIRCLE RETREAT
The main themes of the Safe Spaces/Solidarity Circle
Retreat were leadership and strengthening the work
of spaces/circles. Many new spaces and members
have recently joined, but they were not yet aware of
certain organisational policies and also needed capacity
strengthening on SOGI issues. The retreat focused on
strengthening existing strategies for Safe Spaces and
finding new strategies for mobilising and organising.
30 leaders representing 13 active Safe Spaces attended
the retreat, and had the opportunity to share their work
and challenges. This allowed Triangle to also communicate
organisational expectations, priorities and how internal
communication takes place.

PARENTS’ RETREAT
Forty parents who identify as womxn attended a threeday retreat focused on understanding gender, sexuality
and SOGIESC issues. The participants came from different
religious, traditional and cultural backgrounds. Some are
married to men and voiced the abuse they experience at
home and how their communities do not protect them.
Being vulnerable themselves, they find it hard to protect
their LGBTQI+ children. For some parents it was their first
time engaging with SOGIESC issues and they were surprised
by the fact that people do live their entire lives as LGBTQ+,
with some assuming that it was just a temporary phase that
children go through.
The retreat was a success as it brought together allies from
different platforms in solidarity with LGBTQI+ communities
who would like to create more awareness in their spaces
and communities. One of the parents at the retreat came
out and told people that she had been attracted to the
same sex for years but did not know what that had meant
until recently, and that the retreat gave her confidence. The
other womxn were comforting and created a space where
they shared their challenges as womxn married to men.
The resolution from the retreat is to continue supporting
LGBTQI+ communities and creating space where they can
also be involved in advocacy.

One of the parents at the retreat told
people that she had been attracted to
the same sex for years but did not know
what that had meant until recently, and
that the retreat gave her confidence.
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YOUTH RETREAT
The youth retreat was an
exciting continuation of
our theatre work, during
which 38 learners engaged
in activism through the
physical body for three
days. They were taught
how to use their bodies as
a tool to send a message,
or as a demonstration of a
situation. Facilitators taught
them dancing as a spiritual
connection to audiences,
singing to tell a story, or acting to start a conversation.
The youths ultimately developed a play that they have
subsequently performed at three platforms. Attendees
developed the confidence and energy to create change in
their communities, which is admirable, considering many
come from abusive homes where they are not understood
and feel isolated. They admitted experiencing sexual or
other forms of abuse, negligence, deaths, lack of motivation
and no sense of self-worth. We believe that if those stories
can be turned into something educational for other learners,
we will continue to create spaces for young people to
understand that they are not alone.

SHORT FILMS
Five people took part in a two-month course on how to
produce short films using only their phones. Part of the
course was for them to capture moments and struggles that
affected them in their daily lives.
All the films produced featured issues around violence
against women, difficulties of sexual expressions and
silencing. Despite the sad content, many people related to
the films because through common experience, and they are
currently being used to start dialogues.

RIGHTS-BASED POLITICAL EDUCATION
Many learners and community activists come from
public schools and communities that do not educate
them on SOGIESC, issues relating to LGBTQI+, and their
Constitutional Rights thereof.
To address these gaps, Triangle Project held sessions with
solidarity space members to engage on topics such as:

 understanding gender and sexuality
 hate crime
 bullying and discrimination within schools and homes
 basic human rights and how to exercise them.
This educational process is very important to demonstrate
how the world recognises them as individuals and as
LGBTQI+ community members, in order to understand
the injustice done to them by systems and their own
communities.

ONLINE PARTICIPATION: LEARNER
ENGAGEMENT
Triangle continued to encourage learners to use online
platforms and social media to address issues affecting them,
to learn about what is happening around the world and
remain tuned in with social issues.
Many participated on different platforms where they learned
and shared about feminisms and SOGIESC issues. Some
learners hosted a Facebook live where they had a dialogue
on Trans issues faced by young people. Since school was
disrupted by lockdowns and many do not have access to the
internet it was important for Triangle to provide data for
them so that they could connect with each other and have
access to relevant information and the world around them.

TRAINING AND CAPACITY BUILDING
1 950 people were trained by the organisation during this
reporting period. Although only an 11% increase on the
previous year, it is worth noting that in the first quarter all
scheduled training was either cancelled or postponed until
digital platforms were found that allowed for training to
resume. Training of stakeholders, schools, service providers
and other NPOs and CBOs then resumed online, and later in
person as lockdown eased.
Specific training provided by Triangle Project included:

 National Prosecuting Authority where state stakeholders,
NPO’s, CBO’s and some Chapter 9 institutions were
present.

 Management, front line staff and hosts of the Night Haven
Shelter group, who are the largest provider of shelters in
the Western Cape. Assistance was also provided to them
to review and revise their shelter policies.

 All first-year health students at the University of Cape
Town received sensitisation training on the provision
of relevant and appropriate health care for LGBTQI+
persons. This was hosted by the Office of Inclusivity and
Change (OIC) at UCT.

 The justice cluster entitled Working with Diverse
Communities: Understanding Sexual Orientation, Gender
Identity and Expression: A Guide for Service Providers,
hosted by the Department of Justice and Constitutional
Development
See Goals 2 and 3 for further detail on Triangle’s facilitation of
political party training/capacity building and health care training
manual development.

SOUTH AFRICAN POLICE SERVICES (SAPS)
TRAINING
In December, HSSP – in collaboration with SANPUD,
Sisonke and the DDP Programme – trained 145 SAPS
officers in KwaZulu-Natal at Hlulhluwe and Madadeni. Two
sessionswere also held at the police college in Chatsworth.
This was a continuation of the training provided through the
Dignity, Diversity and Policing Programme in peri-urban and
rural areas of the Eastern Cape, Gauteng and Northern Cape.
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This collaboration began in 2014 after working alongside
SAPS to ensure that officers around the country received
training. The work initially fell under Hands Off! Programme
(COC), a regional response programme implemented in five
Southern African countries to stop the violence perpetrated
by law enforcement officers/services.
It has been good to be part of a programme which has
become institutionalised in SAPS, with the training having
broadened to reach areas that would never usually be
exposed to it. A few examples of participating stations in the
Northern Cape province are Carnarvon, De Aar, Griekwastad,
Batlharos, Bothithong, Kathu and Gateshewe.

INFLUENCING LAW AND POLICY
REFORM
Triangle Project continues to be a member of various
civil society coalitions and groups that monitor local and
international developments on SOGIESC rights, sexual and
gender-based violence and sex worker rights, including:

 the Trans Coalition

CAPACITY STRENGTHENING ON LEGAL
GENDER RECOGNITION

 SOGIESC Education Policy strategy group

Triangle conducted a legal gender recognition session during
the CEEP Political Engagement Workshop on 30 January
2021 to inform and capacitate LGBTQI+ activists and
politicians on the SOGIESC rights and issues concerned. The
session dealt with the DHA Official Identity Management
Policy (OIMP), among other matters.

 Asijiki Coalition

We also continued to provide advocacy updates to trans,
gender diverse and non-binary members of our Trans and
Gender Diverse Support Groups to enable them to make
inputs and submissions to our law and policy work. Legal
gender recognition issues were also addressed in the
political party trainings with the ANC and EFF in November
2020 and March 2021.

ENGAGEMENT AND COALITION
BUILDING
Triangle Project attended community-based dialogues
hosted by two coalitions that we are a member of, namely
Amandla Development and Fighting Inequality Alliances.
Most of these dialogues are run by community activists and
Triangle is the only LGBTQI+ focus organisation that takes
part in these coalitions. The focus of our participation has
been on sharing the experiences of trans and gender diverse
people who are also members of these coalitions and
communities.

UN SOGI REPORT ON GENDER, SEXUAL
ORIENTATION AND GENDER IDENTITY
Triangle partnered with other human rights organisations*
in developing a submission on the Thematic Report: Gender,
Sexual Orientation and Gender Identity of the United
Nations Independent Expert on Protection against Violence
and Discrimination Based on Sexual Orientation and Gender
Identity. The submission reports on legislation, policies,
programmes and practices to address discrimination and
violence based on sexual orientation and gender identity
(SOGI), as well as gaps, challenges and opposition to the
realisation of SOGI rights in South Africa:
* Women’s Legal Centre, Legal Resources Centre, Same Love Toti,
Triangle Project & Gender DynamiX. (2021). Submissions to the
United Nations Independent Expert on Protection against Violence
and Discrimination Based on Sexual Orientation and Gender
Identity on the Thematic Report: Gender, Sexual Orientation and
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Gender Identity. http://triangle.org.za/wp-content/uploads/
2021/04/WLC-LRC-SLT-TP-GDX-2021-March-Submissions-toUN-IE-SOGI-on-Thematic-Report-Gender-Sexual-OrientationGender-Identity.pdf

 Shukumisa Coalition
 Sexual and Reproductive Justice Coalition
 INCLO International Trans Legal Activist Group
We actively provide inputs in these forums and make legal
and policy submissions to parliamentary committees and
international human rights mechanisms.

MARRIAGE AND RELATIONSHIP EQUALITY:
THE CIVIL UNION AMENDMENT ACT
The Civil Union Amendment Bill aimed to repeal a section
of the Civil Union Act of 2006 that allowed state-employed
marriage officers to refuse to conclude same-sex/gender
unions on the basis of conscience, religion and belief.
Triangle Project had made submissions in support of the Bill
in 2018 and 2019. We were also a member of an informal
alliance of LGBTQI+, gender and legal organisations formed
in 2020 to counter anti-rights religious groups’ mobilisation
against the Bill. On 12 August 2020, a joint letter was
written to the President and a press release issued urging
him to sign the Bill*.
It was a significant victory and cause for celebration** when
it was finally signed into law in October 2020 as the Civil
Union Amendment Act, No. 8 of 2020 (https://pmg.org.za/
bill/789/).
* Legal Resources Centre, Triangle Project, Women’s Legal Centre,
Iranti, Free Gender, Gender DynamiX & Sonke Gender Justice
** Human Rights organisations celebrate as President Ramaphosa
signs the Civil Union Amendment Bill into law: Triangle Project,
Legal Resources Centre, Women’s Legal Centre, Iranti, Free
Gender, Gender DynamiX & Sonke Gender Justice. (26 Oct
2020)

MARRIAGE AND RELATIONSHIP EQUALITY:
SALRC SINGLE MARRIAGE STATUTE
DISCUSSION PAPER
Triangle Project gave inputs at a consultative workshop
on 23 February 2021 of the South African Law Reform
Commission (SALRC) on their Single Marriage Statute
Discussion Paper of January 2021. The aim of the
Discussion Paper was to investigate the development of
a comprehensive single marriage statute to allow people
of all religious persuasions and cultural practices in South
Africa to conclude legal marriages in accordance
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with the principle of constitutional equality. Triangle made
it clear that we would welcome a progressive and inclusive
marriage law that ensures marriage and relationship equality
for LGBTQI+ people. We challenged the current unequal
and othering dispensation of a separate Civil Union Act for
same-sex and same-gender marriages and unions, which
moreover fails to be inclusive of SOGIESC diversity. The
separation of heterosexual marriages and same-gender
marriages into different laws also presents significant
problems for transgender and intersex persons who had
married under the heterosexual Marriage Act and later
changed their gender markers.

PROHIBITING INTERSEX GENITAL MUTILATION
IN THE CHILDREN’S AMENDMENT BILL
An extremely important development for the protection and
realisation of intersex rights during the reporting period has
been the prohibition of genital mutilation in the Children’s
Amendment Bill, B18-2020.
There was no consultation with organisations advancing the
rights of intersex persons in writing this Bill, with the result
that it does not provide an adequate understanding and
protection of the rights to bodily integrity and autonomy of
intersex persons.
In November 2020, Triangle Project and Women’s Legal
Centre partnered with Intersex South Africa (ISSA) in
developing a submission to the Portfolio Committee on
Social Development on the explicit and comprehensive
inclusion of intersex genital mutilation in the Bill*.
* Intersex South Africa, Women’s Legal Centre, Triangle Project
& Joshua Sehoole. (2020, 27 November). Submission to the
Portfolio Committee on Social Development on the Children’s
Amendment Bill [B18-2020]. http://triangle.org.za/wp-content/
uploads/2020/11/ISSA-WLC-TP-Sehoole-2020-Nov-IntersexSouth-Africa-Submission-on-Childrens-Amendment-Bill-regardingIntersex-Genital-Mutilation.pdf

In the submission, we emphasised that the prohibition of
genital mutilation must be specific to the types of mutilation
experienced in South Africa in order to ensure that any
protective mechanisms respond directly to the lived realities
and experiences of those whose rights the Children’s Act
seeks to uphold. Specifically, intersex genital mutilation and
female genital mutilation must be dealt with in separate,
more visible manners by the Children’s Act in order to avoid
confusion and conflation of the issues – and a possible
misapplication of the law. It proposed:

 a definition of intersex genital mutilation
 full, free and informed consent
 other important concepts, as well as drafted subsections
for the Bill outlining all the matters that need to be
included for adequate legal protection of intersex
persons, particularly intersex children.
We indicated our availability to do oral submissions at the
public hearings on the Bill, and hope that Intersex South
Africa will be given an opportunity to do so.

LEGAL GENDER RECOGNITION
Position Paper
Triangle’s RAP Manager co-authored the Legal Gender
Recognition position paper, Keeping the Promise of Dignity
and Freedom for All: A Position Paper on Legal Gender
Recognition in South Africa.
Published by two Trans Activist Coalition members, Gender
DynamiX (GDX) and Legal Resources Centre (LRC), the
paper advances a gender self-determination model in line
with the Yogyakarta Principles Plus 10, and was launched on
Transgender Day of Remembrance, 20 November 2020.

Transforming Home Affairs Policy, Procedures and
Practices on Legal Gender Recognition
Due to Covid-19 lockdown, the national legal gender
recognition law and policy reform conference that was
envisaged to take place in April 2020 with civil society and
government departments (Justice, Home Affairs, Health,
Education), could not proceed. However, Triangle Project,
as a member of the Trans Activist Coalition coordinated
by Iranti, actively started engaging with the Department of
Home Affairs (DHA) on legal gender recognition challenges
and lack of access to services experienced by trans,
nonbinary and intersex persons during lockdown. Members
of the coalition include trans organisations, LGBTQI+
organisations and legal allies.
The coalition raised the issue with the implementation of
South Africa’s gender recognition law, the Alteration of Sex
Description and Sex Status Act, No.49 of 2003 (Act 49),
and the urgent need for a reform in law, policy and practices
in order to remove pathologising medical requirements
for gender marker change and bring about a law based
on a gender self-determination model. Periodic strategy
meetings took place, with regular email deliberations.
The Trans Coalition wrote two letters in August and
September 2020 to the Minister of Home Affairs:

 Transgender and Gender-Diverse Persons and Essential
Services at the Department of Home Affairs during
lockdown.
An open letter to the Minister of Home Affairs Hon. P.A
Motsoaledi, The Presidency of the Republic of South Africa, the
NCCC, and all representatives of the Department of Home Affairs.
by Iranti, Gender DynamiX, Triangle Project, Matimba, Trans Hope,
Transgender and Intersex Africa (TIA), Same Love Toti, Be True 2
Me, Women’s Legal Centre (WLC), Legal Resources Centre (LRC)
and Access Chapter 2, 24 August 2020. http://triangle.org.za/
wp-content/uploads/2020/08/Our-Needs-ARE-Essential-OpenLetter-to-Minister-of-Home-Affairs-by-Trans-Activists-of-SouthAfrica-Aug-2020.pdf

 Trans Activists Letter of Response to Minister of Home
Affairs: Transgender and Gender-Diverse Persons and
Essential Services at the Department of Home Affairs
during Lockdown.
Letter to Minister of Home Affairs by Iranti, Gender DynamiX,
Transgender and Intersex Africa, Be True 2 Me, Triangle Project,
Matimba, Trans Hope, Same Love Toti, Access Chapter 2, Legal
Resources Centre & Women’s Legal Centre, 2 September
2020. http://triangle.org.za/wp-content/uploads/2020/09/
Trans-Activists-Letter-of-Response-to-Minister-of-Home-Affairson-Essential-Services-to-Trans-Gender-Diverse-Persons-2Sept-2020.pdf
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Triangle participated in the Trans Activist Coalition meeting
with the Minister and his colleagues on 21 September 2020
to discuss the challenges and express a commitment to
work together to resolve the issues raised by the coalition.
This was confirmed in a joint media statement with the
Minister:

 Joint Media Statement of Home Affairs Minister Dr Aaron
Motsoaledi and the Trans Activist Coalition (Iranti,
Gender DynamiX, Be True 2 Me, Triangle Project, Same
Love Toti, Access Chapter 2, Transgender and Intersex
Africa, Matimba, Women’s Legal Centre, Legal Resources
Centre and Trans Hope), 21 September 2020. http://
triangle.org.za/wp-content/uploads/2020/09/JointStatement-by-Home-Affairs-Minister-Motsoaledi-TransActivist-Coalition-on-trans-gender-diverse-legal-genderrecognition-21-Sept-2020.pdf
In 2020, DHA developed Draft Standard Operating
Procedures (SOP) for Act 49 and published the Draft
Official Identity Management Policy (OIMP), which deals
with gender markers on identity documents and the
National Population Register (NPR), among other matters.
Both these documents have significant flaws but offer vital
opportunities for engagement towards achieving legal
gender recognition based on gender self-determination.
Triangle also participated in Trans Activist Coalition meetings
and deliberations on civil society inputs on the SOP, OIMP
and related DHA matters. Triangle attended and gave inputs
at the DHA OIMP Engagement Workshop with the Western
Cape, Northern Cape and Free State on 9 February 2021.
We also partnered with Women’s Legal Centre and Intersex
South Africa in developing a joint submission on the Draft
OIMP to the Department of Home Affairs*.
*Women’s Legal Centre, Triangle Project & Intersex South Africa.
(2021, 15 March). Submission to the Department of Home Affairs
on the Draft Official Identity Management Policy. http://triangle.
org.za/wp-content/uploads/2021/04/WLC-TP-ISSA-2021-MarchSubmission-to-Department-of-Home-Affairs-on-Draft-OfficialIdentity-Management-Policy-OIMP.pdf

The submission advances legal gender recognition based
on gender self-determination where each person should be
able to freely state their self-identified gender marker in a
quick, easy, non-discriminatory procedure without external
pathologising requirements like medical and psychosocial
reports.
Gender markers must not
be indicated on identity
documents or in ID numbers Gender markers
must not be indicated
and must be confidential.
Gender should only be
on identity documents
captured on the National
or in ID numbers, and
Population Register (NPR)
must be confidential
if needed for statistical and
resource allocation purposes,
not to police individual’s identities. To be more inclusive of all
gender identities, a third gender marker option (X) needs to
be added, which should mean “unspecified/ unstated”. The
X must not be assumed to be reserved exclusively
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for transgender, nonbinary and intersex persons, as this
would make them easily identifiable and put them at risk of
discrimination and violence.
The draft OIMP made a serious error in assuming all trans,
nonbinary and intersex persons would want an X as gender
marker. Many transgender and intersex persons identify as F
or M and would choose these as their gender markers. The
approach should be that any person must be able to freely
choose F, M or X as their gender marker.

VICTIM SUPPORT SERVICES (VSS) BILL
Triangle Project played a role in facilitating a synergy
between the Shukumisa sexual violence coalition and
othercivil society groups, including LGBTQI+ organisations,
in relation to the Victim Support Services (VSS) Bill. As an
LGBTQI+ member of the Shukumisa Law and Policy Group,
which includes women’s-, gender-based violence- and sex
worker-organisations, Triangle volunteered to coordinate
a Shukumisa subcommittee that was established in July
2020 to develop a submission on the VSS Bill. Triangle
co-authored the submission, which was submitted to the
Department of Social Development (DSD) on 7 October
2020. We were the only LGBTQI+ organisation participating
in the subcommittee.
During the submission period, we advocated awareness
among non-Shukumisa civil society coalitions, governmentcivil society forums and LGBTQI+ organisations about highly
problematic aspects of the VSS Bill (e.g. overregulation and
criminalisation of service organisations, lack of accountability
measures for government departments, lack of focus on
LGBTQI+ survivors) and the damaging impact this would
have on CSOs and service delivery to victims of violence
and hate crime, including LGBTQI+ victims. We raised this
matter at the national LGBTI Rapid Response Team led by
the Department of Justice, and shared Shukumisa VSS Bill
mobilisation resources with the Hate Crimes Working Group
(HCWG), our LGBTQI+ Political Leadership collective and on
social media, among others. We also signed and shared the
petition https://awethu.amandla.mobi/petitions/save-victimsupport-services-demand-rights-for-victims-of-crime-now).
The HCWG, which includes several LGBTQI+ member
organisations, endorsed the joint VSS Bill submission by
Rape Crisis Cape Town Trust and Lawyers for Human Rights,
who are prominent Shukumisa members, highlighting
additional and particular concerns of hate crime survivors.
Triangle also wrote our own submission with an LGBTQI+
and SOGIESC focus, partly informed by the analysis and
positions of the different coalitions of which we form part
– the submission was shared widely with the Shukumisa
Law and Policy Group, the HCWG, our LGBTQI+ Political
Leadership collective and trans groups*.
*Triangle Project (2020) Submission on the Victim Support Services
(VSS) Bill, 2020,to the Department of Social Development http://
triangle.org.za/wp-content/uploads/2020/10/Triangle-Project2020-Oct-Submission-on-Victim-Support-Services-VSS-Bill-2020to-Department-of-Social-Development.pdf
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GENDER-BASED VIOLENCE (GBV) BILLS
Three gender-based violence bills were under consideration
by the National Assembly and were open for comment until
early October 2020:

 Criminal and Related Matters Amendment Bill (https://
pmg.org.za/bill/963/)

 Criminal Law (Sexual Offences and Related Matters)
Amendment Act Amendment Bill (https://pmg.org.za/
bill/961/)

 Domestic Violence Amendment Bill (https://pmg.org.za/
bill/966/)
Due to capacity constraints, Triangle could not develop
written submissions on these three bills, but on 9 October
2020 we endorsed a Joint submission by Rape Crisis,
Judges Matter and Lawyers for Human Rights to the
Portfolio Committee on Justice and Correctional Services
on the Criminal and Related Matters Amendment Bill
dealing with bail, parole and minimum sentencing for crimes
involving sexual and gender-based violence and femicide
(SGBVF).
The submission agreed with the Bill’s purpose to make
it more difficult for persons accused of crimes involving
SGBVF to get bail and parole; but not that harsher minimum
sentences would have a meaningful impact. The main point
of the submission was that case attrition is a far more
pressing area for intervention, given the lack of credible
evidence that longer or harsher sentences deters any crime,
including sexual offences. Ensuring that the maximum
number of SGBVF victims have access to justice requires a
focus on what happens before conviction, including ensuring
that more sexual offences matters are prosecuted, and more
cases can reasonably result in a conviction. The submission
emphasised that Thuthuzela Care Centres and other
specialised forensic units must be accessible to all victims to
make this possible.
Triangle also participated in two consultative meetings held
by the Deputy Minister of Justice with LGBTI organisations
on the Criminal Law (Sexual Offences and Related Matters)
Amendment Act Amendment Bill in March 2021. The aim
of the meetings was to find out if there was support for the
inclusion of LGBTQI+ persons or SOGIESC social minorities
in the Bill’s definition of vulnerable person. Triangle was
the first to realise that the Bill might, by implication, include
sex work in its understanding of sexual offences. This
would mean that sex workers convicted of a sex work
offence would be included on the National Register for Sex
Offenders and would not be allowed to work with vulnerable
persons as defined in the Bill, including children, females
under 25 years, and victims of crime, among others, and may
also not be the foster/adoptive parent or kinship/temporary
safe care-giver of a child. Should LGBTQI+ persons be
included under the definition of ‘vulnerable person’ in the
Bill, it would mean that sex workers convicted of a sex
work offence would also not be able to work with LGBTQI+
persons. This would further severely limit sex workers’
already limited employment opportunities.

Triangle started alerting LGBTQI+, gender-based violence
and sex worker activists to this injustice. The inclusion of
LGBTQI+ persons/SOGIESC social minorities as vulnerable
persons in the Bill needs to go hand in hand with the
removal of sex work as a sexual offence in this Bill (and its
full decriminalisation) in order to prevent further negatively
impacting on sex workers’ lives. Although opportunity for
submissions to the Portfolio Committee on Justice and
Correctional Services had passed, there would be another
opportunity for submissions once the Bill reaches the NCOP,
and Triangle intends making a submission and encouraging
others to lobby the NCOP as well.

GLOBAL TRANS ADVOCACY:
PARTICIPATION IN INCLO TRANS
LEGAL CONVENINGS
The International Network of Civil Liberties Organisations
(INCLO) held four Trans Legal Virtual Convenings during
this period, three of which were attended by Triangle. At
the June 2020 convening, we shared a tribute to trans sex
worker activist, Leigh Davids, during a session Honouring
Trans Ancestors. Leigh had been a much-loved member of
this group of international trans legal activists.
Triangle was also one of the panellists at the Legal Gender
Recognition convening in November 2020, together
with two other activists from Argentina and Hungary. We
produced a presentation on the South African political
context in the fight to gain legal gender recognition based
on gender self-determination, as well as related community
mobilisation, legal successes, challenges and lessons learned.

Leigh Davids (photo: Iziko Museum)
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GOAL 7

A COMPREHENSIVE PEOPLE
STRATEGY INCLUSIVE OF SKILLS
DEVELOPMENT, STAFF RETENTION
AND CAPACITY BUILDING

We are committed to using the human resources of the
organisation optimally, ensuring that staff are capacitated to
add value to the work and vision of all stakeholders. Central
to this objective is a culture or learning and reflection,
in order to proactively improve our independent and
collaborative work. This year the people strategy was forced
to contend with the obstacles of remote work, COVID-19
lockdowns and disruptions to our usual activities, yet we
adjusted admirably to these challenges.

PLLI FELLOWSHIPS
During the last two months of their fellowships, each PLLI
fellow drafted a report:

 the Research and Policy Fellow conducted a SOGIESC
analysis of the Gender-Based Violence and Femicide
(GBFV) National Strategic Plan (NSP), and

of the social media communications strategy during the
lockdown period.
We also said goodbye to our social worker Bukeka Mrubata
and welcomed Phelokazi Mphalampela in her place.

STAFF REMUNERATION
With reference to the board meeting of 31 October 2020,
staff salaries were increased by 7% at the end of December
2020, including a three month back-dated salary for all
full-time staff members. Triangle could only guarantee a
staff increase for six months (Oct 2020 – March 2021) and
would have to fundraise aggressively to secure additional
funding to ensure that staff members will continue to be
paid the new salary amounts.

PERFORMANCE REVIEWS
All staff participated in formal performance reviews between
November and the first week of December 2020. It is noted
that the organisation will mostly continue to work from
home until such time that the COVID-19 regulations allow,
while the mobile health and onsite services required that
at least two staff members were based at the office and
accessible to clients.

STAFF RETREAT
A three-day staff retreat was hosted in December 2020,
with the session focussing on the impact of COVID-19 on
our work, as well as team-building exercises.

 the Political Participation fellow wrote a report on
LGBTQI+ inclusion in political parties.
Although their fellowships have come to an end, we will be
working with them in a volunteer capacity to further develop
these reports. Triangle also supported the fellows to attend
courses to further develop skills useful to their political
and activist work, specifically a course in policy making and
a course in smartphone photography and video editing
respectively. The organisation intends to extend the reach of
this work beyond the Western Cape, with training has being
planned in the Eastern Cape and Mpumalanga.

VOLUNTEER AND STAFFING CAPACITY
During the reporting period, Triangle was faced with the
repatriation of the two volunteers from the Australian
Volunteers Programme. The Australian High Commission
implemented a phased repatriation of all Australian
volunteers, including James Hamlet (fundraising resource
mobilisation capacity) and Julien Tran (research capacity).
The impact of their repatriation was certainly felt in terms of
lost capacity and support to the programme managers.
We appointed a part time communications officer, Nicole
Rudin, for the lockdown period to meet the additional
capacity required to ensure a communications and advocacy
strategy that highlights the challenges of LGBTQI+ people
and is also effective to mobilise resources for additional
support for LGBTQI+ communities. Nicole came with
additional design expertise and was able to take on the bulk
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GOAL 8

ORGANISATIONAL SUSTAINABILITY
AND GOOD GOVERNANCE

FUNDING
Our main source of funding is through two streams, namely
international donors and government departments. A
portion of our income is also generated through the services
we provide, in particular the counselling and clinical services
to LGBTQI+ people who are charged on a subsidised scale.
This was adversely affected by lockdowns, restrictions on
movement and access to the Triangle office.
Triangle Project has also developed and operationalised
a framework for social giving that enables us to tap into
donations from private individuals locally and internationally.
An example was the WE CAN (Working for Equality
Community Action Network) project.

WE CAN (WORKING FOR EQUALITY
COMMUNITY ACTION NETWORK)
WE CAN is a grassroots project initiated by Triangle Project
and led by 6 LGBTQI+ individuals who are international and
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local change-makers. The network was created to do
community outreach and provide emergency assistance
to the local LGBTQI+ community. The network created
a fundraising project called The Print Sale Project, which
brought together both leading and emerging South African
photographers to raise urgently needed donations through
an online limited edition print sale. The donations included
a complete food box, a range of hygiene products (including
face masks and soap) and essential data for an LGBTIQ+
individual or family affected by the health, economic and
social issues caused by the ongoing Covid-19 pandemic.

FUNDING PARTNERS
The funding partners of the organisation remained largely
unchanged during this reporting period, although we were
able to secure three new funders: Ford Foundation, The
Dutch Embassy and the National Lottery Commission.

FINANCIAL MANAGEMENT
The financial administrator continued to facilitate budget
meetings with the managers, and financial team meetings
with the financial consultant, director and HSSP manager.
Updated financial reports were submitted to managers with
timelines to prepare for financial reports to funders, auditors,
and/or the board.

initiatives and a Covid-19 campaign on the lack of safety
of the LGBTQI+ people during the national lock-down.
All of our social media pages have enjoyed expansion, and
we are well positioned to be thought-leaders in formal and
informal LGBTQI+ spaces.
The community trusts us and is very supportive of the work
we do, with our posts and communications efforts being
shared and engaged with organically.
Our Twitter page has almost doubled to 2 028 followers
over the past year, earning an average of 52 000
impressions per month (individuals seeing our content),
and about 1 700 impressions per day. We attribute this to
audiences viewing Triangle Project as a credible source of
LGBTQI+ news and updates.
Our Facebook page has also enjoyed growth over the
past year, receiving 7 938 likes and approximately 12 000
impressions per month through 1 800 engagements (likes,
shares and comments).
In late July 2020, Triangle Project started an Instagram
profile. We see this as an essential platform because it
is a youthful and good place to advertise and promote
campaigns. The account currently has 250 followers.

GOOD GOVERNANCE
The organisation continues to follow the 2016/2021
strategic plan, with a commitment to ethical governance
that is strong on accountability and transparency whilst
also focussing on financial viability, which was particularly
affected during the COVID-19 pandemic as burdens on
capacity increased under a constrained funding environment.
The chairperson of the board, Mary Hames, tabled
her resignation at the quarterly board meeting at the
end of October 2020, indicating that her last meeting
would be in February 2021. A new board member,
Juliana Davids was nominated by the chair with no
objection from other board members. The Annual
Financial Statements and 2019/20 Annual Report
was presented at the AGM in November 2020.

2 028 FOLLOWERS

49,5%

12 000 IMPRESSIONS

46%

250 FOLLOWERS

CAMPAIGNS

GOAL 9

TELLING OUR STORIES THROUGH
OUTREACH AND MEDIA

Social media has been a vital part of our communications
strategy this past year, particularly to continue a
significant digital presence during the global pandemic.
During this reporting period, Triangle Project launched
several campaigns on social media, including two fundraising

#HOMEISWHERETHEHATEIS SOCIAL MEDIA
CAMPAIGN
During the lockdown, many LGBTQI+ people became
unhoused, abused, unemployed and experienced mental
health problems. In addition to our relief activities,
Triangle provided a space for people share their daily
experiences through posts on social media in order to
show how lockdown has caused trauma and violence in
their lives, using the hashtag #HomeIsWhereTheHateIs and
#HuisIsWaarDieHaatIs
These posts resonated with many people, as shown through
high social media responses, with many people reaching
out for help and sharing their own struggles. Individuals and
organisations got in contact to assist where they could.
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Some CBOs and Safe Spaces started to mobilise around
issues, including having online dialogues and assisting
organisations such as Triangle to identify those who needed
assistance.

During Youth month, which commemorates the Soweto
Youth Uprising of 16 June 1976*, learners decided toproduce
a documentary to speak to issues they were experiencing
during the lockdown, and what 16 June 2020 meant for
them. The documentary also highlighted learners’ personal
issues and their experiences as LGBTQI+, and how their
families and communities discriminate against them based
on their gender and sexuality.

COMING-OUT INSTAGRAM FEATURE
In collaboration with Brandon Lee Fred, we showcased
South African LGBTQIA+ coming out stories. This
included a short video intended to celebrate diversity and
representation. The video started conversations, with many
people commenting and sharing their own experiences.
https://www.instagram.com/tv/CGMnQmClOMx/?igshid=1x
3b9iom785qr

WOMXN’S MONTH ONLINE CHATS

PRONOUN AWARENESS CAMPAIGN
Phefumla Queer Collective hosted a campaign through
social media posts aimed at educating society on pronouns
including: what they are, why they are important, and how
they can be used.
These posts included pictures of Collective members
expressing their pronouns, why they are important to them
and personal messages from each. The intention was to
show how different people present and identify themselves,
against society assuming people’s pronouns based on
shallow impressions. Many people in society are also still
unfamiliar with the pronoun “They/Them/Theirs” and this
campaign provided education on how these pronouns
are used. The campaign was rolled out on Facebook and
Instagram, participants’ social media and through WhatsApp.
There was an enthusiastic response to the campaign, with
much engagement and sharing, and Phefumla increasing
their number of followers. https://www.instagram.com/p/
CNYWOAurCmv/?igshid=i0hvbj3kzm3p

COVID-19 YOUTH DAY DOCUMENTARY
The lockdowns contributed to the worsening of many
social issues affecting disadvantaged communities (poverty,
unemployment, domestic abuse etc).
For several months, learners couldn’t attend school and
many were confined to homes that were not safe or
conducive to them having freedom of identity expression.
Some were abused, raped, or subjected to other forms of
sexual violence as a result. We communicated with learners
throughout and provided support for them.
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Triangle’s online activity on social media included an
Instagram Live series where we interviewed 3 womxn
from different backgrounds during womxn’s month. Each
week, someone was interviewed on what it means to be
a queer womxn in our society today, including both the
challenges and reasons to celebrate. The series attracted
people already on Instagram, as well as many who created
accounts because in order to be part of the conversations.
ForInstance, many Safe Space members did not have an
existing Instagram account but created one when Zola,
a Safe Space member, was interviewed. https://www.
instagram.com/p/CEG_VlDFKfp/?igshid=19qxoomu9h3xs,
https://www.instagram.com/tv/CD6v3WuFdt6/
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OTHER CAMPAIGNS
We continue to consistently communicate with the public
on our social media platforms about the spike in hate
crimes, homophobia and the individual hate crimes cases.
We reported on specific cases like the John Qwelane hate
speech trial and informed the community of updates.

We have also participated in multiple campaigns including
#FreeBlock13, helping to spread and share information
about the refugees in Kakuma Camp in Kenya and keeping
followers updated.

MEDIA FEATURES
Many stories, quoting Triangle or citing
our work, were featured in various
mainstream media. Here are some
examples.
 Breakfast with Refilwe Moloto (2020) Violence
facing the LGBTQI+ community in the Western
Cape. Guest: Sharon Cox. CapeTalk 567 https://
www.capetalk.co.za/podcasts/476/breakfast-withrefilwe-moloto/507766/violence-facing-the-lgbtqicommunity-in-the-western-cape
 DeBarros, Luiz (2020). ‘Protect trans kids’: calls
to bar Cape Town doctor from psychiatric practice
MambaOnline - Gay South Africa online 1 Nov 2020
https://www.mambaonline.com/2020/11/01/calls-tobar-trans-conversion-therapy-doctor-from-psychiatricpractice/
 Gay huwelike kry ’n hupstoot: Gewetensbesware
nie meer ’n verskoning. Die Burger, 3 July 2020,
p.3. https://www.pressreader.com/south-africa/dieburger/20200703/281573767974764
 Govender, Prega (2020). Cape doctor under fire for
comments on ‘cure’ for transgender kids. TimesLIVE 1
Nov 2020. https://www.timeslive.co.za/sunday-times/
news/2020-11-01-cape-doctor-under-fire-overcomments-on-cure-for-transgender-kids/
 Igual, Roberto (2020). State to oppose bail for alleged
killers of “Jamie” Adnaan Davids - MambaOnline Gay South Africa online. https://www.mambaonline.
com/2020/03/16/state-to-oppose-bail-for-allegedkillers-of-jamie-adnaan-davids/
 Jeranji, Tiyese. (2020). COVID-19: Sex workers say
they struggle to access contraception, abortion and
other services, Spotlight, 3 August 2020 https://
www.spotlightnsp.co.za/2020/08/03/covid-19-sexworkers-say-they-struggle-to-access-contraceptionabortion-and-other-services/
 P Benjamin, L Cairncross, L Reynolds, T Naledi,
S Cox, M Stevens, I Schoeman, N Vidima, J van
Duuren, L Louskieter & S Munshi. (2020). What
a people-centred response to Covid-19 would look
like, Daily Maverick, 14 July 2020, https://www.
dailymaverick.co.za/article/2020-07-14-what-apeople-centred-response-to-covid-19-would-look-like/

 Ranoszek, Stefan. (2020). Sex workers: Ignored by
the state, abused by police. New Frame, 18 August
2020. https://www.newframe.com/sex-workersignored-by-the-state-abused-by-police/
 Reddy, Shani. (2020) Your body, your choice? Sexual
and reproductive human rights get sidelined during the
pandemic, Daily Maverick, 29 July 2020, https://www.
dailymaverick.co.za/article/2020-07-29-your-bodyyour-choice-sexual-and-reproductive-human-rightsget-sidelined-during-the-pandemic/
 Tonight with Lester (2020). How inclusive are South
Africa’s laws for the LGBT+ community? Guest: Sharon
Cox. CapeTalk 567 https://www.capetalk.co.za/
podcasts/269/tonight-with-lester-podcast/329827/
how-inclusive-are-south-africas-laws-for-the-lgbtcommunity
 Vuso, S. (2021). Old Mutual cuts ties with Macgyver
Mukwevho over ‘hateful’ transgender comments.
Cape Times, 27 January 2021. https://www.iol.co.za/
capetimes/news/old-mutual-cuts-ties-with-macgyvermukwevho-over-hateful-transgender-comments5033490d-3e15-45f2-889c-f7e0d8dc9969

PLLI CIVIL SOCIETY FORUMS MEDIA
FEATURES
 Kunene, Nompilo (2020). We want promised clinics,
says KZN’s LGBTQI+ community, The Witness, 30
January 2021. https://www.news24.com/witness/
news/kzn/we-want-promised-clinics-says-kzns-lgbtqicommunity-20210130
 STAND WITH US: Isibani Civil Society Forum
commemorates the First year passing of Umlazi
LGBTQI+ activist Lindo Cele, Exit, 11 February 2021.
http://www.exit.co.za/stand-with-us-isibani-civilsociety-forum-commemorates-the-first-year-passingof-umlazi-lgbtqi-activist-lindo-cele/
 “Isibani Takes the Lead on #JusticeForLindo” (p.5)
and “Announcing EXIT’S new partnership with Isibani
Civil Society Forum” (p.7), Exit, March 2021. https://
exit.co.za/product/march-2021/
 Shepard, Ling (2021) “We need to be advocating for
more inclusive shelters”, The Daily Vox, Feb 2021,
https://www.thedailyvox.co.za/lgbqtilife-we-need-tobe-advocating-for-more-inclusive-shelters/
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FINANCIAL REPORT

STATEMENT OF FINANCIAL POSITION

2021 		
ZAR		

2020
ZAR

ASSETS
Non-current Assets
Property, plant and equipment

35 337

21 667

Current Assets
Trade and other receivables

128 119

230 707

2 805 537

2 600 576

2 933 656

2 831 283

2 968 993

2 852 950

Capital

65 800

65 800

Accumulated funds

245 686

50 555

311 486

116 355

275 713

85 648

Cash and cash equivalents

TOTAL ASSETS
FUNDS and LIABILITIES
Capital and Funds

Annual Financial
Statements for
the year ended
31 March 2021

Current Liabilities
Trade and other payables
Scholarship

–

15 743

2 381 794

2 635 204

2 065 267

2 065 267

TOTAL LIABILITIES

2 657 507

2 736 595

TOTAL FUNDS AND LIABILITIES

2 968 993

2 852 950

Deferred grant funding
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2021 		
ZAR		

2020
ZAR

REVENUE
Grants received

STATEMENT OF
PROFIT OR
LOSS AND OTHER
COMPREHENSIVE
INCOME

8 385 159

7 223 658

OTHER OPERATING EXPENSES
Governance
Human resources

(113 612)

(41 744)

(3 091 122)

(2 697 700)

Office running costs

(14 386)

(23 844)

Premises and equipment costs

(417 982)

(699 095)

Professional services
Programme costs

(265 745)

(325 136)

(4 344 982)

(3 481 759)

(8 247 829)

(7 269 278)

Operating surplus

137 330

(45 620)

Investment income

57 801

62 465

Surplus for the year

195 131

16 845
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CHANGES
IN FUNDS
Balance at 01 April 2019

CAPITAL
ZAR

ACCUMULATED
ZAR

Total
capital
& FUNDS
ZAR

65 800

33 710

99 510

—

16 845

16 845

65 800

50 555

116 355

—

195 131

195 130

65 800

245 686

311 486

Surplus for the year
Balance at 01 April 2020
Surplus for the year

BALANCE AT 31 MARCH 2021

STATEMENT
OF CHANGES
IN FUNDS &
CASH FLOWS

CASH FLOWS
Cash flows from operating activities
Cash generated from operations
Interest income

2021 		
ZAR		
205 032

2020
ZAR
863 585

57 801

62 465

262 833

926 050

Purchase of property, plant
and equipment

(42 129)

(7 367)

Net cash from investing activities

(7 367)

(7 367)

Net cash from operating activities

Cash flows from investing activities

Cash flows from financing activities
Movement in scholarships

(15 743)

(202 357)

Net cash from financing activities

(15 743)

(202 357)

Total cash movement for the year
Cash at the beginning of the year

Total cash at end of the year
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204 961

716 326

2 600 576

1 884 250

2 805 537

2 600 576
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