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This is indeed a strange  
time to look back at what  
we have achieved in 2019, 
and what we had hoped  
to achieve in 2020

The Board and Director of Triangle 
Project have remained resolute in 
their commitment to uphold the 
basic values of the organisation to:

� deliver high quality essential 
services to the LGBTIQ+
community

� oppose all systemic forms of
discrimination — in particular, 
patriarchy, racism and capitalism

� improve and support the holistic
well-being and stability of the
LGBTIQ+ communities (financial, 
physical, mental and creative)

One of the highlights of the year 
under review was Triangle Project’s 
hosting of the first ever Global 
Feminist LBQ Womxn’s Conference 
from 6-9 July 2019. Hundreds 
of womxn from across the globe 
attended three days of intense 
discussion and networking.  
The Conference also presented  
an opportunity for Triangle Project 
to introduce the rest of the world 
to its diverse work as the oldest 
LGTBIQ+ organisation on the 
continent. 

As the Chairperson of the Board  
I had the opportunity to represent 
Triangle Project in Washington DC 
at the International LGTBIQ Leaders 
Conference from 13-16 November 
2019, hosted by the Victory 
Institute, where I participated in  
the session A New Tide in Southern 
Africa. Triangle Project is proud of 
its Leadership Academy Institute 
alumni who are doing excellent  
work wherever they find themselves. 
Thank you to all the donors who 
made this political work possible.
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Sthandiwe Sarita Sandile Lorenzo Leigh-Ann

Triangle Project has a committed 
and passionate staff complement. 
This annual report reflects their:
� creative work in the form of the 

Queer Film Festival
�  representation and support in 

the judicial courts
� advocacy work and collaboration

with other similar organisations 
� steadfastness and political leader-

ship in the support and services to 
LGTBIQ+ people, irrespective of 
race and class.

The annual report aims to give 
further insight to the important 
work that continues to be carried 
out by the organisation.

During this period we said goodbye 
to board member, Virginia Brookes, 
and gained Russel Miller as treasurer. 
We also bade a fond farewell also 
to Matthew Clayton, and warmly 
welcome Estian Smith as Matt’s 
replacement. 

We also look forward to the planning 
and celebration of Triangle Project’s 
40th anniversary.

Mary MP Hames
Chairperson

BOARD MEMBERS
Triangle Project’s management 
board is tasked with overseeing the 
running of the organisation and with 
providing strategic vision.

�	Mary Hames  
Chairperson (main photo)

�	Russel Miller
Treasurer (photo not available)

�	Sthandiwe Yeni 
Secretary

�	Sarita Ranchod

�	Sandile Ndelu

�	Lorenzo Wakefield

�	Leigh-ann Naidoo
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In Angola and Botswana, the 
criminalisation of homosexuality  
was ruled unconstitutional, 
which follows a similar victory in 
Mozambique in 2018. The Supreme 
Federal Court of Brazil voted in 
favour of making homophobia 
and transphobia crimes similar in 
consideration to racism. In the UK, 
the Methodist Conference voted 
to allow same-sex marriages in UK 
Methodist Churches. Locally, the 
Gauteng High Court in Pretoria 
ruled that the Dutch Reformed 
Church policy against same-sex 
marriages was unlawful. All of these 
developments are monumental 
and show that another world is 
possible for LGBTIQ+ people, 
through hard-fought struggles 
and strategic alliances. 

At home in the State of the Nation 
address, we watched the President 
committing to deal with the scourge 
of gender-based violence and 
femicide (GBVF), by allocating the 
necessary resources to both state 
and civil society stakeholders. 
Although this seemed promising 
in rhetoric, it soon became clear 
that again, there was no budget 
actually allocated for a national 
intervention to deal with GBVF. Like 
so many other failed promises, this 
continued to erode the work of 
the state, and also began to have a 
corrosive effect on various gender 
justice networks, including the newly 
formed #TotalShutDown campaign 
that was instrumental in raising the 
“24 Demands to Address GBVF”. 
The lack of a committed state-led 
budget for GBVF is nothing new. In 
fact, the underfunding of the work 
of gender justice organisations such 
as Triangle Project is chronic and 
cannot be solely put at the door of 
the state.

Despite these disappointments 
and shortfalls in our organisational 
budget, the board and staff of 
Triangle Project continued to 
do important work with our 
partners. This work took place in 
an ever-changing environment 
that continues to challenge our 
commitment to stay unwavering in 
our core feminist values, and the 
change we want to be in the world.
We challenged ourselves to look 
for new collaborative networks, 
especially following the antagonism 
and polarization of the political 
context after the fracturing of the 
#TotalShutDown movement. 
We can, without pause, say that 
this year we have done more work 
in intentional movement-building 
and supporting local LGBTIQ+ 
activists’ formations than any other 
year. We supported these activists’ 
formations to think and work more 
consciously with intersectional 
womxn’s collectives and we 
celebrate these victories and  
will continue to learn from them  
in years to come.  
Finally, after 14 years of facilitating 
the two-monthly Trans and Gender 
Diverse Support Groups, Ron 
Addinall (pictured) had to say good-
bye at the end of 2019 in order to 
finish his PhD. We thank him for the 
years of dedicated support and wish 
him all the best with the next phase 
in his life. 
We now invite you to read on, for  
a snapshot of the work done during 
this financial year under review.

Elsbeth Engelbrecht
Director

Over the past year, we  
have witnessed important 
shifts, both globally and  
within our country



3

OUR GRATITUDE ,  V I S ION  &  M IS ION

In particular, we thank the following 
organisations for their funding and 
support this past year. We and the 
LGBTIQ+ communities we serve  
are in your debt:

� AIDS Health Foundation

� AmplifyChange
� Astraea Lesbian Foundation

�  Arcus

�  COC Netherlands

�  Department of Health

�  Heinrich Boll Foundation (HBS)
�  Open Society Foundation 

South Africa
�  The Other Foundation
�  UNDEF
�  Western Cape Department

of Social Development

Triangle Project is a non-profit 
human rights organisation offering 
professional services to ensure the 
full realisation of constitutional 
and human rights for lesbian, gay, 
bisexual, transgender, queer and 
intersex (LGBTIQ+) persons, their 
partners and families.

Our three core services centre 
around Health and Support, 
Community Engagement and 
Empowerment, and Research  
and Advocacy. 

Triangle Project fulfils an important 
function in the struggle for human 
rights in South Africa in that its 
main target groups are marginalised 
and discriminated against within 
society, despite the constitutional 
commitment of equality and 
consequent legislative gains.

VISION AND VALUES
Our primary vision is the 
development of a non-discriminatory 
society, where organisations such 
as Triangle Project are a choice 
and not a necessity. To this end, we 
engage in work which attends to 
the necessity of LGBTIQ-friendly 
services, provides community 
strengthening and works to 
create a policy and governmental 
environment which respects the 
rights of LGBTIQ persons.

MISSION
To contribute towards eradicating 
discrimination against and within the 
LGBTIQ community, and to provide 
defined services to the LGBTIQ 
community until they are no longer 
required. These services include 
pyscho-social services in the form 
of face-to-face counselling or phone 
counselling, providing medical care 
and treatment and home-based care 
for LGBTIQ people in need.

At Triangle Project, we aim to:

�  educate, lobby and advocate
against harmful stereotypes, 
attitudes and behaviours towards 
LGBTIQ people;

�  provide relevant, defined services
in a responsive and flexible 
manner;

�  build the confidence and visibility
of the LGBTIQ communities;

�  achieve a better understanding
of this community for ourselves 
and others; and

�  establish and utilise both
functional and developmental 
partnerships.

Triangle Project 
acknowledges that its 
continued existence  
and success is made  
possible by the  
organisations and  
individuals who  
contribute to enable  
our work
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OUR TEAM

� Elsbeth Engelbrecht 
Director

� Sharon Cox 
Health and Support
Services Manager

� Estian Smit 
Research, Advocacy  
and Policy Manager

� Pharie Sefali 
Community Engagement  
and Empowerment Manager

� Heather Adonis (pictured left) 
Health and Support Services 
Coordination

� Carol Lennon
Nurse and Outreach Worker

� Mabhuti Mkangeli 
Senior Field Worker

� Bukeka Mrubata
Social Worker

� Shanice Hector
Finance Administrator

� Thozama Mfakadolo
Office Housekeeping and 
Administrative Support

� James Hamlet 
Volunteer Programme 
Development Mentor

A committed and  
passionate Team.

Farewells and new appointments

After 4 years as RAP Manager, and 
almost 5 years with Triangle Project, 
in 2019 we bid farewell to Matthew 
Clayton, as he moved to the United 
Kingdom with his partner. We wish 
them all the best with this next stage 
of their lives.

July 2019 saw us welcoming our 
new Research, Advocacy and Policy 
(RAP) Manager, Estian Smit and  
new Community Engagement  
and Empowerment Manager,  
Pharie Sefali. 

Shanice Hector was appointed  
as the Financial Administrator in 
February 2020. 
We welcome Estian, Pharie and 
Shanice to the organisation, and 
wish them all the best in their  
new roles.

Sharon JamesEstian Pharie Carol Mabhuti Bukeka Shanice Thozama
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Triangle Project’s  
goals for the  
2019/2020  
financial year

Under the three core Triangle 
Project programmes — Health 
and Support (HSP), Community 
Engagement & Empowerment 
(CEEP) and Research & Advocacy 
(RAP)  — we had set ourselves  
9 goals for the year under review. 
These goals are part of Triangle 
Project’s strategic plan for the 
period 2016 to 2021, and guide  
the work of the organisation and  
its future development.

We outline our major activities and 
achievements under these goals and 
present a snapshot of a diverse and 
exciting year. 

Some of our day-to-day work is 
difficult to quantify or to report on, 
but its positive impact, hopefully,  
will extend way beyond the end of 
this financial year. 

We offer our deep thanks to all 
our partners, donors, colleagues, 
volunteers, activists and others  
who have continued to make this 
work possible.

GOAL 1
A Reduction in Violence against, 
and Increased Access to Justice for, 
LGBTIQ+ persons.

GOAL 2
Equitable and Just Access to  
Public Goods and Services for 
LGBTIQ+ persons.

GOAL 3
Appropriate, Non-discriminatory  
and Quality Health Services for 
LGBTIQ+ people.

GOAL 4
Discrimination in Respect of Social, 
Cultural and Faith-based Institutions.

GOAL 5
Address Poverty and Exclusion of 
LGBTIQ+ Persons by Promoting and 
Strengthening Their Economic  
Self-sufficiency.

GOAL 6
Understanding of Gender and 
Sexuality

GOAL 7
A comprehensive people strategy 
inclusive of skills development, staff 
retention and capacity building.

GOAL 8
Organisational sustainability and 
good governance.

GOAL 9
Telling Our Stories through 
Outreach and Media.

PROGRAMME REPORT

waiting for
praying for
asking for✗

FIGHTING FOR
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Triangle Project seeks to address the countless ways 
in which homophobic and transphobic violence — 
and exclusion from the justice system  — impacts all 
LGBTIQ+ people. 

For black LGBTIQ+ people in particular, their 
vulnerability to violence and femicide is multiplied 
through the intersections of race, gender, class, and 
sexuality, as well as other markers such as HIV and 
other health statuses, (dis)ability, migrant or refugee 
status, etc. 

Our focus is to make sure that strong community 
networks of support and protection are in place for 
LGBTIQ+ persons, in relation to various intersecting 
forms of violence in external and intimate relationships. 
However, these support networks alone are not enough. 
Violence against LGBTIQ+ people is socially accepted 
and seldom challenged “on the streets” or in homes. 
This will continue without concerted efforts to facilitate 
and build the capacity of LGBTIQ+ collectives, to 
advocate on various platforms for the enforcement  
and protection of their human rights and demands  
for justice. 

More importantly, our strategy is to address the 
structural inequalities that perpetuate acts and 
articulations of violence against LGBTIQ+ people 
throughout society.

Our strategies include building community advocacy 
capacity to understand the causes of violence, 
amplifying their individual and collective experiences, 
and exploring and developing a feminist anti-violence 
framework that is intersectional and accountable to a 
broader gender justice movement.

This section provides a few highlights of the work we 
did in 2019/20 to reduce the violence that LGBTIQ+ 
people have to live through, and advocate against.

BUILDING COMMUNITY ADVOCACY 
CAPACITY TO RESPOND TO HATE CRIMES 
Triangle Project’s Sharon Cox, Pharie Sefali and Mabhuti 
Mkangeli facilitate various interactive work-shops and 
learning spaces for LGBTIQ+ activists in Safe Spaces.

PROGRAMME REPORT

Gender and gay rights organisations march to Delft police station
https://www.groundup.org.za/article/protest-over-

police-handling-murdered-lesbian-case/

Our strategy is to support activists in understanding 
what violence against LGBTIQ+ people is, and how it 
can be challenged. This includes working with activists 
to develop a conceptual framework for guiding practical 
and strategic action to address the interlocking social, 
economic, and political inequalities that makes violence 
against LGBTIQ+ people societally permissible.

The highlight for this year was the facilitation of a 
3-day workshop for members of peri-urban and rural 
Safe Spaces representatives from community-based 
organisations —  including sex workers, refugees, and 
people from unhoused communities. The focus of the 
workshop was to provide training on how to provide 
psycho-social/first-response support, documenting 
a hate crime, and following the required procedures 
for reporting and follow-up. The session also covered 
”holding space” for people and referring-on for 
therapeutic or other interventions. This was taught 
by walking trainees through the process from what 
to do immediately following a crime, reporting the 
crime, and the process through the criminal justice 
system. Participants were also taken through the 
standardised reporting form, which ultimately feeds 
into Triangle’s own hate crimes capturing system and 
on to the Rapid Response Team on Hate Crimes forum.

GUGULETHU PROTEST ACTION 
The organisation supports LGBTIQ+ Safe Spaces and 
community-based collectives to proactively plan and 
implement social action in response to GBVF and 
hate crimes. We believe that the culture of impunity 
will continue unless communities respond to acts of 
violence against LGBTIQ+ persons through advocating 
for the effective investigation of cases to ensure higher 
conviction rates.

The highlight of our activity in this area was a march  
in Gugulethu against the ineffective investigation, in 
response to the death and rape of Thuthukile Mabaso, 

GOAL 1
A Reduction in Violence against, and 
Increased Access to Justice for  
LGBTIQ+ persons
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Where shortcomings and oversights in the criminal 
justice system are noted, these are reported to the 
Provincial, National and Rapid Response Teams. For 
example, we noted with alarm that investigating 
officers neglected to advise victims when their 
perpetrators were going to be released on bail — and 
in another case, failed to advise the family of the 
court date. Also noted and reported has been the 
lack of training of doctors who treat rape victims to 
prepare rape kits,  — aswell as incomplete J88’s,  — 
which results in poor “expert testimony” in court 
(this was particularly evident in cases of anal rape).

We also noted a huge backlog of DNA results not 
reverting to the investigating officers. Recently, in 
one small court, this has resulted in 6 cases of rape 
being struck off the court roll. These oversights 
have been reported at NTT, PTT and RTT and 
while a strategy is not in place yet, we continue to 
(if and when possible) monitor cases and inform 
victims when perpetrators are released.

Notable cases and developments we monitored in 
2019/20 are: The Murder Of Jamie Davids

The most prominent case in this reporting period 
was the murder in Manenberg of Jamie Davids. Sixty 
members of the Manenberg community attended 
the court hearing and protested outside of the court. 
This was the second case where the safety of staff 
was directly threatened both iside and outside of 
the courts. Despite these challenges, we remain 
undeterred in our pursuit of justice for victims.

Gender Identity Hate Crime Case:  
B vs SAPS

Lawyers for Human Rights briefed Triangle Project 
staff on 3 February 2020 on the Grabouw case 
of a trans woman who was raped in prison. The 
Minister of Police is being sued for damages and 
non-implementation of the Standard Operating 
Procedures for trans womxn. HSSP is the main 
contact focal point on behalf of Triangle Project.

whose body was found near Manenberg train station 
in September 2018. Pharie Sefali and Mabhuti 
Mkangeli from Triangle Project partnered with Free 
Gender Organisation, Sonke Gender Justice and 
broad-based community stakeholders in Gugulethu 
to organise a march to the Manenberg and Gugulethu 
police stations. More than 80 members of various 
movements and community organisations marched 
to press for answers regarding Thuthukile’s death. 
The case had been dragging for nearly nine months, 
with little communication from the police and no 
arrests made. This action was also attended by 
delegates from the Global LBQ womxn’s conference 
covered in GroundUp, a local news site (https://www.
groundup.org.za/article/no-answers-nine-months-
after-lesbian-womans-murder-manenberg/).

MENTAL HEALTH SUPPORT AND 
PSYCHOSOCIAL REFERRALS 
All survivors of violence are supported through the 
justice process, including those who approach the 
organisation directly or are referred. Throughout the 
process, support is given in the form of counselling, 
court preparation and during testimony. Constant 
contact is maintained with survivors (or in the case  
of deceased persons, with family members) to keep 
them updated on the outcomes of cases and future 
court dates.

Triangle’s social worker, Bukeka Mrubata, works with 
survivors of violence through face-to-face counselling, 
and in group work. She sees clients where they are 
based, in the event that the client elects a space other 
than the organisations’ clinic.

CASE MONITORING IN THE JUSTICE SYSTEM
We have actively monitored four cases during this 
financial period.  The organisation worked with local 
activists to intervene with the criminal justice system 
on several occasions, including supporting a witness 
testifying “in-camera”, preparing victim impact 
statements, and victim and witness preparation  
and support.

Jamie Davids’s murder: members of the Manenberg community protesting outside of the court

PROGRAMME REPORT

Helpline awareness 
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Litigation: Jon Qwelane Hate Speech Case

In November 2019, the Supreme Court of Appeal 
overturned Jon Qwelane’s previous guilty verdict 
and ruled that the hate speech provisions in the 
Promotion of Equality and Prevention of Unfair 
Discrimination Act (PEPUDA) are unconstitutional. 

Whilst we respect these findings and await the final 
conclusion of this case, we find these developments 
concerning in eroding the limited provisions currently 
in place for prosecuting hate speech in South Africa.

COLLABORATIVE AND ALLIANCE-
CENTRED NETWORKS
We maintain a collaborative and alliance-centred 
approach to GBV, femicide and intimate partner 
violence. As part of the broader Shukumisa coalition 
(https://shukumisa.org.za), we continue to play a 
watchdog role and were able to respond to the first 
draft of the National Gender-Based Violence and 
Femicide Strategic Plan on 12 August 2019 when it  
was open for public comment (https://www.gov.
za/sites/default/files/gcis_document/201909/
nspongbvfdraft.pdf).
We also submitted an open letter to the President 
in response to his inaction to GBV and femicide 
(https://www.dailymaverick.co.za/article/2019-09-
09-mr-president-we-are-deeply-disappointed/). We 
continue to work closely with organisations such 
as the Scalabrini Centre of Cape Town, LHR etc. 
to share information about our respective services 
and discuss collaboration in supporting LGBTIQ+ 
asylum seekers & refugees as well as with rural 
networks such as Witzenberg Development Forum.

POLICY AND ADVOCACY: MONITORING 
OF EXISTING AND DEVELOPING 
POLICIES BY STATE INSTITUTIONS
Another strategy we employ is supporting 
active citizenship through monitoring existing 
and developing policies by state institutions. In 
addition, we also collaborate with local and national 
LGBTIQ+ collectives, Safe Spaces, and partner 
organisations through interactive political education, 
co-designing political and social action to influence 
legislation, and capacitating community advocates 
to encourage decision-makers to challenge the 
high levels of violence against LGBTIQ+ people.
Our major policy interventions and work in 2019/20 
included the following:

Hate Crimes Working Group (HCWG)

Triangle Project remained an active member of the 
HCWG, as in previous years. The following sections 
outline some of the notable work of the group this 
year. The focus of the Hate Crimes Working Group 
(HCWG) during the first quarter of 2020 was on the 
implications of current hate speech cases (specifically 
the Bongani Masuku and Jon Qwelane homophobic 
hatespeech cases) on legislation regulating hate speech 
(including PEPUDA). These cases also had implications 
in delaying or thwarting the trajectory of the Prevention 
and Combating of Hate Crimes and Hate Speech Bill. 
Planning for an oral submission on the Bill continued 
in preparation for parliamentary hearings (to be 
scheduled) which entailed gathering audio and video 
clips on hate crime experiences to use as evidence 
in favour of the urgent passing of the Bill in order to 
protect groups vulnerable to hate crime. However, it 
was (and continues to be) uncertain what the outcome 
of the Qwelane case will be in the Constitutional Court 
and how this ruling will impact the Bill.

The Prevention and Combating of Hate Crimes and 
Hate Speech Bill was revived in the National Assembly 
on 29 October 2019. According to our information, 
there has been no rewrite or revisions of the Bill since 
submissions by the HCWG and other interested parties 
during the public comment period, which closed on 15 
February 2019. 

The Bill was to be promoted in Parliament in 2020, but 
a timeline is not available yet. It is likely it will only be 
considered by Parliament after the Constitutional Court 
hands down its decisions on the Bongani Masuku and 
Jon Qwelane hate speech cases.

Another issue of ongoing concern to the HCWG was 
the ‘gay panic’ mitigation case of 2019, where a judge 
took the fear of homosexuality into account during 
mitigation of sentence. Once, again this illustrated 
the importance and need for providing sensitisation 
training to judges and prosecutors, which is presently 
a shortcoming in the Hate Crimes Bill, as it does not 
provide enough training and resources for those who 
will be implementing the law once passed.

In the first quarter of the year, the HCWG also started 
compiling a database of member organisations’ 
services, for the purposes of more effective 
referral information for survivors of hate crime, to 
be published on the HGWG website. Additionally, 
planning commenced for the HCWG AGM and
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Steering Committee elections in May 2020. Triangle 
Project has led the secretariat for the HCWG and 
found the work all-consuming, especially because 
the finalisation of the proposed Hate Crimes Bill has 
taken so long. Our recommendation is that legislative 
reform work requires dedicated resources i.e. a focal 
point in the organisation who solely works towards 
the finalization of the Bill, and whose work would 
include strengthening the stakeholder networks and 
ensuring an effective communications strategy.

DOJ LGBTI National Task Team on Sexual Orientation 
and Gender-Based Violence
As in the previous years, we continued to participate 
in meetings of the Department of Justice’s (DOJ) 
LGBTI National Task Team (NTT). The NTT is a 
platform including state department officials and 
CSO representatives, tasked to respond to Gender 
and Sexual Orientation-based Violence. As reported 
previously, the NTT continues to struggle with a lack 
of dedicated funding from the state which influenced 
the ability of the group to meet and coordinate 
prevention work. In a landmark development, the SA 
Police Service (SAPS) released a comprehensive set 
of Standard Operating Procedures (SOPs) for working 
with LGBTIQ+ communities. However, our challenge 
now is to shift the (understandable) resistance amongst 
LBTIQ+ activists to work collaboratively with SAPS 
during key political moments to effectively respond to 
hate crimes.

Due to the NTT being under-resourced and focusing 
most of its work in urban and peri-urban communities, 
monitoring and re-directing resources to address 
hate crimes in rural areas in the Western Cape is 
challenged. To adapt around these limitations, one of 
the main challenges we aim to address is increasing

reporting and community activism by using public 
ICTplatforms to more broadly share information 
and experiences that are usually limited to closed 
virtual spaces i.e. WhatsApp groups for survivors.

DOJ LGBTI Rapid Response  
Team on Sexual Orientation  
and Gender-Based Violence
The organisation continued to actively participate in 
the DOJ LGBTI Rapid Response Team (RRT) on Sexual 
Orientation and Gender-Based Violence.  During 
these meetings, crimes that are being monitored are 
discussed in detail and all relevant stakeholders from 
the justice cluster attending, including the National 
Prosecuting Authority, the Department of Correctional 
Services, the Legal Aid Board, the Department 
of Justice and Constitutional Development. This 
allows for the flow of information and feedback, 
and remains a productive platform to engage in.

National Action Plan to Combat Racism, Racial 
Discrimination, Xenophobia and Related Intolerance 
(NAP) Interim Governance Structure (IGS)
Triangle Project is a member of the NAP IGS, with a 
staff member attending the NAP National Consultative 
Workshop and NAP IGS meeting. Although the 
organisation did not have the capacity to submit 
comments on the Terms of Reference for the National 
Governance Structure of the National Action Plan to 
Combat Racism, Racial Discrimination, Xenophobia and 
Related Intolerance (NAP), we will continue to monitor 
this platform and its developments.

DOJ LGBTI Provincial Task Team (PTT) on Sexual 
Orientation and Gender-Based Violence
Triangle Project facilitated various trainings for the PTT 
twice in this reporting period. These included rollout 
workshops on Working with Diverse Communities: 

Understanding Sexual Orientation, 
Gender Identity and Expression: A 
Guide for Service Providers, a resource 
developed in 2018 which is being 
distributed in all Provinces. These 
trainings were attended by members 
of the PTT including DoJ, DCS, DOH, 
SAPS, NPA, the Commission for Gender 
Equality, advice offices and members of 
civil society organisations.

The organisation also conducted 
training at Brandvlei Prison with  
the heads of prisons, prison socialAnnual General Meeting of the Hate Crimes Working Group, 15 May 2019
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workers, Chaplains and clinic staff from all prisons 
throughout the Western Cape. The Department of 
Correction was looking to review their policies and 
write a Standard Operating Procedure for LGBTIQ+ 
prisoners. In order to prepare staff working in the 
Department of Corrections, it was felt that sensitisation 
training needed to be conducted in advance of this.

Although not surprising, we often are confronted with 
overt prejudice during training settings with those who 
are either in uniform or hold positions of perceived 
power. This prejudice is almost always rooted from 
discrimination based on religious belief. It is often  
these beliefs that inform how they will treat those 
in their care of custody. As a result, Sexuality and 
Spirituality are always addressed in our trainings 
as one cannot expect that people who hold strong 
conservative beliefs are necessarily able leave these 
aside during the course of their duties. 

A lesson drawn from trainings such as these, is that 
we often need to prepare our trainers as much as we 
prepare the training itself. The trainer can, in certain 
settings, become a site of violence and this is especially 
true if the status quo is perceived to be changing (as 
is the case with new standard operating procedures or 
policies that people may not agree to). Pre- and post-
test forms are completed by training participants and it 
was interesting to note that, particularly from those in 
uniform, the feeling is often that the Constitution goes 
“too far” in protecting the rights of minorities. This is a 
disturbing sentiment from people who are tasked with 
upholding the Constitution.
During this reporting period, 1 700 people were trained 
by the organisation.

interests of LGBTIQ+ people through impact litigation, 
protest action, policy submissions, etc. to pressure the 
state to ensure that the social and economic inclusion 
of LGBTIQ+ persons is prioritised. Unfortunately, 
the organisation simply does not have the capacity 
to systematically and consistently track the political, 
educational, psychological, social and economic costs 
of discrimination and exclusion of LGBTIQ+ people 
across all dimensions. This year we have pragmatically 
narrowed our focus to four thematic areas, namely: 
i) political participation 
ii) right to education in schools; 
iii) right to housing and or shelter;  
iv) research on wellness and drug use, as well as a 
     social audit. 

These focusses are described in detail as follows.

POLITICAL PARTICIPATION
Strengthening democracy through LGBTIQ+  
Political Participation

Triangle Project and the LGBTQ Victory Institute, in 
partnership with the Political Leadership Institute, 
have done important work that aimed to strengthen 
the political participation of LGBTIQ+ people through 
party politics and legislature. This two-year project 
aims to strengthen South Africa’s democracy through 
increasing equal participation of LGBTIQ+ people and 
promoting understanding among political parties and 
the Independent Electoral Commission around the 
importance of diverse representation. This will be 
achieved through the training of LGBTIQ+ leaders in 
civic engagement strategy and working with parties and 
the Commission to adopt policies and procedures to 
improve LGBTIQ+ representation, participation, voter 
registration and turnout.

Our team trained 27 activists from across South Africa, 
using four two-and-a-half-day training modules held in

PROGRAMME REPORT

PLLI  Module 4 voting queue

Despite constitutional recognition and protection, 
decision-makers inevitably require that LGBTIQ+-led 
organisations and movements continue to provide 
convincing evidence of discrimination and exclusion. 
Whilst we contribute to building this body of evidence, 
Triangle Project also responds to this problematic and 
exclusionary stance through a range of strategies. As 
also described under Goal 1, we advocate for the

GOAL 2
Equitable and Just Access to Public Goods 
and Services for LGBTIQ+ persons
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May, July, September and November, with two trainees 
being selected to be Parliamentary Monitoring Fellows. 
At least 40% of trainees were womxn, and at  
least 10% were trans- or gender diverse people.

In 2019 we also focussed on developing the content 
for the training sessions within the parliamentary 
system and Chapter 9 institutions. This process 
included several consultation sessions with key 
stakeholders and building stronger alliances across 
different sectors, including political parties. These 
meetings included connecting with the South African 
Parliamentary Research lead, the Commissioner on 
Gender Equality (CGE) and representatives from 
the National and Provincial Independent Electoral 
Commission (IEC). By establishing contact with all 14 
political parties in parliament, we were able to build 
our trainees understanding on how to work more 
effectively within the legislative framework, through 
appreciating how parliamentary systems work. 
Despite these achievements, the preparatory phase 
was very resource intense and was hampered by two 
vacancies in the organisation. We underestimated 
how much time we needed to establish networks 
within the parliamentary system, Chapter 9 
institutions and political parties and sought to fast 
track the implementation of this project in 2020.

Regional Youth-lead learning platforms
Triangle Project’s CEEP manager was invited to 
attend the Kopano gathering, facilitated by The Other 
Foundation as a part of the Media Monitoring and 
Response Coalition. Kopano is a bi-annual political 
education and network platform that brings together 
200 LGBTIQ+ Southern African activists to engage 
in themes that “advance equality, freedom, and social 
inclusion for LGBTIQ+ people in the region; learn from 
each other and develop strong relationships  
of solidarity.”

Political 
Roundtable
Ahead of the 
2019 elections, 
Triangle Project 
and Free Gender 
worked together 
to run an LGBTQI 
roundtable or 
Town Hall 
Meeting. In the 
weeks leading up 
to the event, 

Triangle and Free Gender activists were asked to submit 
questions to the political parties who would attend, 
with some of these questions being asked on the day. 
Despite invites being sent to the ANC, EFF and DA, only 
a DA representative attended. This was not unexpected 
(with a similar case having happened ahead of the  
2016 local elections) and so the event became a more 
multi-directional space for the discussion of LGBTIQ+ 
issues. It is still deeply frustrating since it shows a lack 
of respect/prioritization by political parties, as well 
as meaning that activists did not get the event they 
were expecting, which could further increase political 
disillusionment.

Other training
We also facilitated a range of political leadership 
training and political education sessions with 
community-based LGBTIQ+ activists and the Safe Space 
network we support. The organisation was able to pilot 
its Civil Society Forum tools, and initiated contacts to 
design a focus group discussion for broader coalition 
conversations with LGBTIQ+ CSO’s. With the support 
and coordination of the two Parliamentary Monitoring 
Fellows, selected through the political leadership 
training, we have been able to establish four virtual 
LGBTIQ+-led spaces that organise through WhatsApp, 
Zoom, and Skype. As of March 2019, 41 LGBTIQ+ 
activists from Triangle Project’s Political Leadership 
Institute are actively participating in these platforms.

HIGH SCHOOL LEARNERS SAFE SPACES AND 
SENSITISATION TRAINING
To ensure that the school environment promotes values  
and norms that facilitate the rights-based social 
integration of LGBTIQ+ learners, Triangle Project seeks 
to encourage active citizenship amongst learners. This 
goal aims to promote a safe educational environment, 

through the 
establishment of 
learning spaces 
and pro-actively 
developing 
LGBTIQ+ learner 
leadership at the 
school level. This 
year we have 
supported the 
establishment of 
an activist high 
school learner 
collective, with 
representativesPLLI  trainees
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from 12 different schools around Cape Town. These 
learners meet three times a month (mostly Saturdays) 
and focus on using arts as a tool to advocate for the 
right to equal education for LGBTIQ+ learners.

We also intervened at an all-girls school in Cape Town, 
where a transgender female learner was enrolled 
and whereby the school experienced backlash from 
parents. The Department of Education, the Education 
Department’s Safer Schools Programme and the 
learner’s attending psychologist have been involved 
in the matter. Although not the first single-sex school 
to enrol a transgender learner, the case garnered 
publicity which created a spotlight on the case.

While there is often a lot of emphasis on the role of 
educators, the real power for change lies in school 
management committees. These committees are 
empowered to run their schools with high levels of 
autonomy, including curriculum design, development 
and enforcement of codes of conduct, and monitoring 
of educators in their roles. Although there is some 
genuine appetite for change within some school 
management teams, this is often driven by a small 
group or even a single person. While these agents 
of change are often passionate, they can lack both 
knowledge on LGBTIQ+ issues, as well as a clear 
framework to achieve the change they seek. As a result, 
the pace of progress is often slow, and certainly too 
slow for affected learners who pass through the school 
within a matter of years.

To create the kind of learning environment we want for 
LGBTIQ+ learners (to which they are entitled), school 
management teams must be empowered to understand 

the needs of LGBTIQ+ learners, as well as their 
responsibilities to these learners. Triangle Project 
has continued to advocate this year to have the 
WesternCape Education Department issue policy on 
matters of inclusivity as it pertains to LGBTIQ+ youth. 

Once a month we also held an exhibition at different 
campuses of False Bay College. Whilst there, we speak 
about health and sexual orientation, particularly in 
the context of inclusivity and the bullying of LGBTIQ+ 
persons. On many occasions, teachers have highlighted 
problems of bullying that occur on their campuses.

EDUCATION POLICES ON SEXUAL 
ORIENTATION, GENDER IDENTITY, GENDER 
EXPRESSION AND SEX CHARACTERISTICS 
(SOGIESC) 
Triangle Project made two SOGIESC submissions on 
education policy and guidelines in 2019 – the first being 
to the Western Cape Education Department (WCED) 
and the second to the national Department of Basic 
Education (DBE). First, in September 2019, Triangle 
made a SOGIESC submission with three of our legal 
allies (Legal Resources Centre, Women’s Legal Centre 
and Lawyers for Human Rights) commenting on the 
WCED Draft Gender Identity and Sexual Orientation 
Policy. In November of 2019, together with two of 
our legal allies (Legal Resources Centre and Women’s 
Legal Centre), Triangle made a SOGIESC submission 
(November 2019) on the Social Inclusion of Gender 
Diverse, Transgender and Intersex Learners in Schools 
Booklet produced by the DBE Social Inclusion in 
Education Working Group (2019). Further follow-
up is still needed, accompanied with pressure to 

adopt an official policy, not merely 
an information booklet for principals, 
educators and school governing bodies.

ACCESS TO SHELTERS FOR 
UNHOUSED LGBTIQ+ PEOPLE
The shelter movement in the Western 
Cape is ill-equipped to deal with 
LGBTIQ+ people, especially gender non-
conforming people. We, therefore, stress 
that it is vital for all levels and spheres 
of government involved in housing to 
ensure that mixed-income, safe public 
and temporary housing opportunities are 
created and available. We provide clinical 
services to homeless trans-identified 
womxn who are sexworkers, living on the 
streets of Cape Town and have also 
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participated in the Department of Social Development 
(DSD) processes to inform policies for shelters that 
are inclusive. We aim to develop a strategy document 
on shelters and have participated in the Congress RTC 
movement.

Training was provided to the management, front line 
staff, and hosts of the Night Haven Shelter group, which 
is the largest provider of shelters in the Western Cape. 
The shelter staff were able to raise the challenges they 
face, and were provided space to work through how 
some of these challenges could be overcome. Some of 
these barriers are difficult to work around, as shelters 
are usually set up in binaried (male-female) ways with 
many being old buildings, that cannot easily be adapted. 
There is also a lack of resources in the shelter move-
ment, as well as high demand for their services. Apart 
from the sensitisation of the staff, assistance has been 
provided to the group to review and revise their shelter 
policies to better promote inclusivity. 

Litigation: City Bylaws and Home-less people — 
Gelderbloem vs CoCT
In the Gelderbloem vs CoCT case, seven homeless 
applicants took the City of Cape Town to court in 2019 
to challenge the way in which the implementation 
of the bylaws victimises and criminalises homeless 
people, requesting relief from fines and confiscation 
of their belongings. The next stage of their cause 
is a much bigger litigation case that challenges the 
very constitutionality of the bylaws themselves. 
We have partnered with the Women’s Legal Centre 
(WLC) to represent homeless LGBTIQ+ people in this 
petition. To date, this partnership has included the 
facilitation of meetings, collecting the experiences of 
unhousedLGBTIQ+ people, and a follow-up training 
session of Triangle Project staff by the WLC team on 
the potential impact of the city bylaws on the unhoused. 

Netta Marcus speaking to the experiences  
of unhoused trans womxn
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The CoCT Bylaws Case has been a painstakingly 
slow process, which was further complicated with 
the City’s push to forcefully move 4 000 unhoused 
people from the inner city to Strandfontein as part 
of the COVID-19 lockdown strategy in the fourth 
quarter of this reporting period. Fifty-eight trans 
womxn, who are unhoused and work as sex workers 
on the streets, were affected by this move. We 
provided ongoing support, including documenting 
their experiences and provided sexual health services, 
i.e. AIDS treatment, STD screenings, distributing 
barrier packs, and nutritional support. (https://www. 
iol.co.za/news/south-africa/western-cape/watch-
homeless-people-resist-move-to-strandfontein-for-
remainder-of-coronavirus-lockdown-46397657).

RESEARCH PRIORITIES
Mental Health and Substance Use
During the 2019/20 year, we compiled a research 
report that critically examines how the state and 
civil society continue to fail in providing inclusive 
and affirming services for LGBTIQ+ people living 
with substance dependency. More often, this system 
instead victimises and brutalises people who use drugs, 
occasionally pushing them further into dependency. 
The report offers substantive recommendations to 
address substance use and dependency in LGBTIQ+ 
communities, and provides evidence in support of the 
urgent decriminalisation of drug use (end of the ‘War 
on Drugs’) in favour of a harm reduction model that 
ensures access to services and the realisation of the 
human rights of these communities. We are particularly 
proud that this research includes recording the primary 
experiences of LGBTIQ+ people in three rural towns - a 
first for the organisation. It is hoped that this research

Strandfontein, temporary City shelter for unhoused people in response to Covid-19



paper will inform and affirm the need for an immediate 
policy response from government.

LGBTIQ+ Social Audit
Triangle Project’s RAP programme consulted with 
CEEP on research priorities, and a decision was 
made to conduct a Social Audit on attitudes and 
perceptions towards LGBTIQ+ people. This audit 
targeted households in communities where Triangle 
does community engagement and provides services, 
recording experiences within/of families with LGBTIQ+ 
members. We hope that this research will provide a 
more informed perspective on the nature and extent 
of homophobia, transphobia and intersexphobia 
in communities where we work, and assist with 
developing suitable interventions with a broad range of 
stakeholders, including the CJS, churches, schools, etc.  
The organisation started conducting a literature search 
during this reporting period.

It also does not help that there are endemically low 
levels of reporting of victimisation in the public health 
system, creating an “invisible” problem. For these 
reasons, the organisation works proactively to change 
the healthcare-seeking behaviour LGBTIQ+ people 
(especially young people) through our interactive 
educational sessions and direct mobile services, as well 
as our care-buddy approach, whereby we accompany 
patients to public hospitals or clinics if they need 
someone to escort them.

The Health programme was represented at HEAIDS 
events at False Bay College in Muizenberg, Mitchells 
Plain, the University of the Western Cape, Atlantis and 
at Crawford College. At these events, the organisation 
has an exhibition stand and provides information of 
the services of the organisation, conducting safer sex 
demonstrations and distributing pleasure packs.

Other key outcomes for the HSSP and other pro-
grammes under this goal are as follows:

PALLIATIVE CARE FOR CHRONIC 
CONDITIONS 
As in previous years, we continue to provide palliative 
care for clients who are chronically ill. Often, these 
are unhoused clients who have been discharged from 
primary health facilities but cannot return to where 
they live, as those conditions are poor and unsanitary, 
and there is little chance of recovery in such settings. 
Triangle’s clinic has found ways and means to provide 
care in cases of severe arthritis, people on second line 
ART who are not responding well to treatment, septic 
dermatitis and scabies, multi-drug resistant (MDR) 
tuberculosis (TB), meningeal TB, colon cancer, prostate 
cancer, liver and lung failure and muscular dystrophy.

COUNSELLING SERVICES 
There also continues to be a demand 
for the counselling services of the 
organisation. Many of the people 
accessing these services have 
survived violent crimes, including 
rape and it is not uncommon to see 
people accessing these services after 
multiple incidents of sexual violence. 
During this reporting period, there 
were several clients who had either 
attempted suicide or struggled with 
suicide ideation. One such client 
was assisted and referred into a 
four-week residential programme.
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It is to be expected that the most ill of people using the 
organisation’s health service facilities and homebased 
care programme, are also the poorest and least likely 
to access public primary health facilities because of 
prejudice and discrimination by health care workers.
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Exhibition stand and information on sexual health

GOAL 3
Appropriate, non-discriminatory and quality 
health services for LGBTIQ+ people



HIV/AIDS TESTING, TREATMENT AND 
PREVENTION 
The number of HIV positive clients visiting the clinic 
has increased month on month, as has the number 
of womxn accessing clinic services for testing and 
screening. Substance use remains a challenge and a 
large part of the reason seen for new infections as well 
as defaulting on treatment. There has been a significant 
number of clients who have moved to second-line ARV 
treatment but still, alarge number of people remain non-
adherent. Tragically, the year in review saw the death 
of two people to whom the organisation has provided 
services for many years. The health programme also 
continues to distribute appropriate barrier methods 
and offer testing, screening, compliance and weight 
monitoring, in conjunction with a nutrition programme.

In some of the rural areas where the organisation 
provides services, there has been an increase in the 
number of new HIV infections. In some of these 
areas, communities of LGBTIQ+ persons tend to 
be small, with gay men and transgender womxn’s 
sexual partners tending to be straight-identified 
men-who-have-sex-with-men (MSM) who will often 
insist on unprotected sex. In these communities, 
LGBTIQ+ people report being unlikely to disclose 
their status or seek treatment because of small town 
confidentiality concerns, where clinic nurses are 
likely to be living close by and know the patient.

The clinic also offers a Needle Pack exchange 
programme. Whilst the Western Cape has fewer 
injecting drug users than other provinces this is not a 
service with great demand, but it is regularly utilised by

at least seven clients. Health checks are provided to 
these clients with a focus on injecting sites, infections, 
wounds, and where necessary, wound care.

HSSP has also forged relationships with at least 4 
local clinics, helping to enable LGBTIQ+ people to 
access services at these facilities without fearing 
discrimination. The clinics in question were targeted for 
intervention because of the number of LGBTIQ+ people 
requiring services in those areas.

NUTRITION PROGRAMME 
Demand for the nutrition programme increases month 
on month. This programme serves several purposes, 
the main purpose being to provide nutrition, which 
is particularly important for those living with HIV 
and on ARV treatment. Nutrition provision can also 
often be a way to secure an LGBTIQ+ persons place 
in the home. If the family is non-accepting of the 
person’s orientation or identity and the person is not 
contributing to the family because of unemployment, 
the person may find themselves in a precarious position. 
The contribution of food has the ability to secure 
the LGBTIQ+ person’s place in the home. It has also 
been successful to combine the nutrition programme 
with the monitoring and adherence programme. In 
this way, clients can be provided the nutrition needed 
whilst also receiving a comprehensive health check.

GENDER AFFIRMING HEALTH CARE 
GUIDELINES FOR SOUTH AFRICA 
The Southern African HIV Clinicians Society  
(SAHCS) is facilitating a consultative process towards
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developing a set of national, evidence-based, peer-
reviewed clinical guidelines to ensure access to safe, 
competent and dignified healthcare for transgender 
people. Triangle Project has been invited to be 
part of this process. The RAP programme (Estian 
Smit) and HSSP (Carol Lennon) have indicated our 
availability to participate, with meetings in provinces 
initially being envisaged to take place between Feb-
April 2020 in order to roll out consensus-building 
activities. The Western Cape meeting has not yet 
taken place. A series of meetings have also been held 
with the Diversity Unity of the Department of Health.

Triangle will also be embarking on a series of 
Training-the-Trainers (ToT) sessions, attendees of 
which will scale their learnings to all hospitals and 
day clinics in the Western Cape. In the reporting 
period, 350 first-year health students received 
sensitisation training on the provision of relevant 
and appropriate health care for LGBTIQ+ persons. 
This was hosted by the Office of Inclusivity and 
Change (OIC) at the University of Cape Town.

HEALTH LAW AND POLICY REFORM:  
TRANS AND INTERSEX RIGHTS 
RAP represents Triangle Project on a national Trans 
and Intersex Rights Policy Task Team, coordinated 
by Iranti. Together with other activists, we push for 
access to inclusive general and gender-affirming 
healthcare for trans and gender diverse persons, 
and the prohibition of intersex genital mutilation 
(IGM) or non-consensual, medically-unnecessary 
surgeries and treatments on intersex persons. 

The RAP programme also continues to assist with 
gender-affirming healthcare (GAHC) referrals and 
information-sharing for trans and gender diverse clients 
and in 2019/20 also ensured that HSSP and CEEP 
have access to the national GAHC healthcare providers 
database (maintained by Elma de Vries) as well as 
the updated GAHC hormone guide (2019). In the first 
quarter, RAP provided one Durban-based trans/gender 
diverse client with GAHC referral contacts and the 
GAHC hormone guide.

TRANS & GENDER DIVERSE SUPPORT 
GROUPS 
Triangle Project’s HSSP (Carol Lennon) is represented 
on the Groote Schuur Transgender Clinic Team, and 
support group members they can share issues and 
complaints with her regarding access to servicesand 
any discrimination encountered within GSH. 

The RAP programme also tasked the Triangle 
Project Trans and Gender Diverse Support Groups 
to regularly discuss, consult and give feedback on 
trans and gender diverse advocacy developments.

RAP (Estian Smit) partnered with HSSP (Sharon Cox, 
Heather Adonis) to ensure that the support groups 
would continue to meet in 2020, and to discuss the 
way forward with group members in terms of group 
facilitation, format, activities and related issues, as 
well as sharing information on Triangle’s services, 
activities and advocacy. Two meetings were held in 
the first quarter (8 February and 7 March), which 
were co-facilitated by RAP and HSSP, with about 8-9 
persons and 17-20 persons attending respectively.

Several reasons persist as to why it remains a challenge 
for LGBTIQ+ people to actively participate in socio-
cultural and faith-based institutions in communities. In a 
research report commissioned by The Other Foundation 
in 2016 entitled Progressive Prudes, it was noted 
that 84% of the population of South Africa belongs 
to a faith tradition, with 45% of the study considering 
themselves to be “highly religious”. Although many 
responded that discrimination was inherently wrong, 
72% (hypocritically) expressed the sentiment that 
same-sex sexual activity is “morally wrong”. 

Triangle Project’s experience in nearly 39 years of 
providing wellness and therapeutic interventions, 
shows high levels of suicide ideation, anxiety, and 
depression amongst LGBTIQ+ people as a direct result 
of discrimination and victimization from faith-based 
and cultural institutions. While some LGBTIQ+ people 
have consciously disowned their faith-practices and 
institutions to safeguard their own mental health, a 
relatively large proportion of the Triangle Project’s 
partner LGBTIQ+ Safe Spaces and community-
based organisations, remain deeply invested in these 
problematic and unwelcoming spaces.

This year we focussed on a number of activities to 
address the lack of inclusion and affirmation in faith-
based and social-cultural spaces, which included
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Discrimination in respect of social-cultural 
and faith-based institutions
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training of church leaders and members, supporting 
traditional healers’ forum through intergenerational 
dialogues, facilitating parental support and family 
reconciliation, co-facilitated the annual Queer 
Feminist Film Festival (QFFF) and supported 
theatre for social change. We believe that all of 
these activities intersect at various dimensions to 
help activists work towards solidarity-building and 
interactive community processes. Such activities 
give activists space and tools to problematise 
commonly held beliefs, discourses and positions that 
makes violent exclusions possible in social-cultural 
and faith-based institutions. Below is a snapshot 
of the work we implemented during this period.

TRAINING OF STAKEHOLDERS 
When half of the population self-report as being “highly 
religious”, we cannot expect that their religious views 
and beliefs around LGBTIQ+ people do not carry with 
them to the hospital ward, police station, classroom, or 
therapeutic space. For this reason, all training facilitated 
by HSSP with LGBTIQ+ persons and/or stakeholders 
(state/civil society), include modules on faith, culture, 
and tradition during the sensitisation and/or values 
clarification conversations and training, particularly 
as these elements are key drivers of prejudice, 
discrimination and hate and a persistent barrier to 
providing affirming care.

COMMUNITY DIALOGUES BETWEEN LGBTIQ+ 
AND NON-LGBTQI+ TRADITIONAL HEALERS 
The Traditional 
Healers LGBTIQ+ 
Forum creates 
a platform for 
learning, solidarity 
and advocacy to 
ensure that the 
issues affecting 
LGBTIQ+ persons 
during their roles as 
traditional healers 
are addressed 
in communities, 
families, and 
broader traditional 
healers’ forums.  
A number of 
sessions were 
facilitated with 50 
traditional healers

in New Crossroads, Gugulethu between LGBTIQ+ and 
non-LGBTIQ+ traditional healers to talk about the 
violence and discrimination they face within traditional 
healing networks, due to their sexual orientation and 
gender identity. The purpose of the dialogues was 
to support the leadership of the traditional healer 
network to get a clearer sense of the experiences of 
GBVF of its members but also learn to speak about 
these experiences in conversation with non-LGBTIQ+ 
traditional healers.

TRANS PARENTS  
ADVOCACY GROUP 
RAP continues to be a member of a trans parent’s 
advocacy group (largely Cape Town-based with some 
national members). RAP shares information on gender 
identity/gender expression advocacy and human rights 
developments with parents, to support them in their 
efforts to understand and fight for the rights of their 
trans and gender diverse children.

FAMILY RECONCILIATIONS 
HSSP facilitated contact with two families during 
this reporting period. Both families have family 
members who live in unhoused communities who 
were both were very ill. One family took their child 
back into the home, following these encouraged 
conversations. Sadly, she passed away but it was 
heartening that she died in the presence of her 
family and not on the street or alone in a hospital.

QUEER FEMINIST FILM FESTIVAL (QFFF) 
The QFFF is an annual cultural festival aimed at 
reflecting, celebrating and knowledge-sharing 
grassroots queer feminist activism for organisers 
who work in peri-urban and rural areas, since their 
work is not always 
celebrated and 
recognised as 
transformative. 
Using film, dialogue 
and visual and 
performance art, the 
film festival engages 
attendees on 
queer and feminist 
issues, promotes 
queer visibility, 
and facilitates 
conversations 
around community
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Emma Boniswa Kejoe, member 
of Ubomi’bam Luvuyo Traditional Healers 

Forum (RIP) 
Mase Ramaru and Xena Scullard, two of  

the six festival coordinators
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and movement building. Since 2018, the number 
of partners we have worked with has grown 
progressively. In that first year of the festival, OXFAM 
South Africa (OZA) joined Triangle Project and 
African Gender Institute (AGI) as partner. OZA’s 
BUZA project on movement-building for womxn and 
LBGTQI+ organising was a great fit for the vision of 
the festival. Due to the success and public interest 
of the first QFFF, Free Gender, the Sex Worker 
Education and Advocacy Taskforce (SWEAT), Aids 
Health Foundation (AHF), and Gender DynamiX (GDX) 
came on board as partners for the 2019 festival.

THEATRE FOR  
SOCIAL CHANGE 
LGBTIQ+ activists and learners in Safe Spaces were 
invited to be part of the Malibongwe Women in 
Theatre Festival which was influenced by key womxn 
in history, namely Albertina Sisulu and the Rain 
Queen Modjadji. The project deals with concepts 
around the leadership of womxn and the absence 
of spirituality in society’s lives. The learners came 
together four times in 2019 to work on ideas to 
implement theatre and activism strategies that can 
facilitate social change in local communities.

HUMAN RIGHTS MONTH EVENT  
As part of the PTT, Triangle Project took part in 
organising an event to mark the end of Human 
Rights Month (March) with the provincial DOJ. The 
organisation pushed strongly for the event to be a 
practical and useful space for activists, avoiding a ‘talk 
shop’. In the end, a compromise was reached for the

While the organisation facilitated assessments of the 
socio-economic realities of the Safe Space groups 
that we support in 2018, we recognised that we 
lacked data to help us to understand the experiences 
and impact of poverty within the communities 
we support, as well as the needs for developing a 
comprehensive solidarity economy that is intersectional 
and proactive. As discussed under Goal 2, in this 
reporting period, we started with the initial work to 
compile a social audit at LGBTIQ+ household level.

Additionally, although most of South Africa’s lockdown 
took place during the 2020/21 reporting cycle, we 
proactively implemented socio-economic solidarity 

strategies during the initial stages 
of COVID-19 restrictions and 
lockdown, as described below.

COVID-19 LGBTIQ+ ECONOMIC 
SOLIDARITY SUPPORT
When President Cyril Ramaphosa 
officially announced a national 
lockdown in response to the global 
outbreak of Covid-19 in March 
2020, we were concerned that the 
guidelines for the national lockdown 
did not include mechanisms for 
responding to the needs of the 
working poor, the unemployed, 
and chronically indigent population 
groups like LGBTIQ+ people. The 
period of the lockdown amplified

second day of the event to be dedicated to training 
activists from Western Cape CBOs in the work of 
monitoring criminal cases. A post-assessment of the 
training by participants showed a great interest in 
follow-up training on these issues. The two-day event 
also provided a networking opportunity with other 
stakeholders from the SAPS, NPA, DOJ, Correctional 
Services and Department of Social Development – 
many of whom are do not often engage in hate crime or 
LGBTQI issues.

PROGRAMME REPORT

Participants from the University of Venda at the Queer Film Festival

GOAL 5
Address poverty and exclusion of LGBTIQ+ 
persons by promoting and strengthening 
their economic self-sufficiency
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the challenges that already 
exist for the poor and 
vulnerable in general, and for 
marginalised communities in 
particular. Triangle Project 
prepared for the services of 
the organisation to continue 
during this period under 
tremendous strain, with the 
nurse, social worker, health 
and support services manager and the community 
engagement fieldworkers being exempt from the 
lockdown. Other solidarity activities during the period 
of the lockdown will be reported in the 2020/21  
Annual Report.

PROGRAMME REPORT

GLOBAL FEMINIST LBQ (LESBIAN, BISEXUAL, 
QUEER) WOMXN’S CONFERENCE
The first Global Feminist LBQ (Lesbian, Bisexual, 
Queer) Womxn’s Conference took place between 6-9 
July 2019 at the Century City Conference Centre in 
Cape Town, South Africa. The conference brought 
together 389 people representing 10 regions, who self-
identify as LBQ womxn, non-conforming and non-binary 
people. This group included Intersex, Trans, Cisgender 
and womxn-with-marginalised-
sexualities. The conference provided 
a space for rigorous engagement 
on a variety of issues affecting 
LBQ womxn globally. Additionally, 
it presented a space for activists, 
organisers, knowledge-producers and 
members of the broader LBQ womxn 
community to share experiences, 
strategies and a platform to speak 
about collective self-determination.

The conference was organised by 
a Global Working Group (GWG) 
consisting of 22 LBQ womxn activists 
and organisers from all regions of 
the world. The GWG spearheaded 
the fundraising, conceptualising and 
organising of by the Local Working

Group (LWG) which was led by Triangle Project the 
conference, and was supported as the hosting 
organisation. Triangle Project (Elsbeth Engelbrecht, 
Sharon Cox, Pharie Sefali, Carol Lennon) in turn was 
assisted by a feminist collective made up of the African 
Gender Institute, Gender Equity Unit, Free Gender, 
Femme Project and Gender DynamiX.

Each of the organisations who formed part of the  
LWG brought their unique experiences of organising  
in queer and feminist spaces within the local context. 
This grounded the conference in local politics and 
contestations that are unique to queer and feminist 
movements locally, but also resonate with global 
debates.

The theme for the conference was Leading-Healing-
Transforming. Each day of the conference explored an 
element of the theme. Panellists and facilitators led 
conversations and ran workshops exploring different 
approaches to leading and building communities, 
questions on collective and individual healing practices, 
and strategies for transforming spaces. In total, the 
conference had over 60 informative panels and 
workshops, all of which were led by LBQ womxn. There 
were also several parallel networking and social events 
that took place over the duration of the conference.

The conference provided a space for engagement, 
connection, strategizing and community. There were 
notable moments of contestation that challenged 
collective ideas of representation in building 
communities and movements that are true to the 
people they claim to serve. 

Overall, the conference was a great success.

Attendees at the Global Feminist LBQ Womxn’s Conference

GOAL 6
Understanding Gender and Sexuality



20

INTERACTIVE LEARNING SPACES WITH 
LGBTIQ+ ACTIVISTS IN SAFE SPACES
We are witnessing a growing confidence and 
commitment to social justice amongst young LGBTIQ+ 
activists, that is a natural outflow of the continued 
exposure to different learning spaces and sharing 
opportunities that the Community Engagement and 
Empowerment Programme (CEEP) facilitates for Safe 
Spaces.

During the reporting period, we consciously decided to 
focus on LBT womxn more intensely, with a key focus 
on GBV, IPV and wellness. This felt necessary following 
the spike in hate crimes against LBT womxn in 2019, 
with an increased and ongoing referral of womxn to 
Triangle Project, who have experienced sexual violence 
but did not want to report to SAPS. A large portion 
of our prevention work is also centred on womxn’s 
understanding of binary gendered roles, and how the 
ongoing ‘normalisation’ of violence in intimate same-sex 
relationships increases the vulnerability of womxn, and 
breaks down support networks in local communities. 

We meet with the Safe Space leadership forum once 
a month, supporting them with planning activities in 
their local communities. One of the meetings was a 
mass meeting with high school learners and foreign 
nationals from other African countries (Zimbabwe, 
Malawi, Uganda and Zambia) who are citizenship-
insecure in South Africa, to explore ways to have joint 
meetings and social spaces. We used multiple strategies 
to build the understanding, tools and skills to deal 
with GBV and IPV, by implementing a combination of 
interactive educational sessions, face-to-face and group 
counselling sessions, drama and creative expressions.

TRANS & GENDER DIVERSE ADVOCACY AND 
LEARNING PLATFORMS
RAP represents Triangle on a national Trans and 
Intersex Rights Policy Task Team coordinated by Iranti. 
RAP participated online in a strategy meeting (9 March 
2020) hosted by Iranti to discuss the Trans and Intersex 
Civil Society Organisations’ Common Mandate on Trans 
and Intersex Policy Reform and provided inputs on the 
written draft mandate on legal gender recognition.

RAP also participated online in a one-day Preparatory 
Workshop on 10 March 2020 for the National 
Conference on the Rights of Transgender & Intersex 
Persons (6-9 April 2020), that was going to be hosted 
by Iranti for CSOs and government. The workshop had 
four breakaway groups addressing the areas of Legal 
Gender Recognition, Health, Education and Migration

respectively. RAP is a member of the Legal Gender 
Recognition group, and has also been asked to possibly 
assist with Health going forward. Unfortunately, this 
conference was ultimately cancelled because of the 
national COVID-19 lock-down.

RAP was due to participate on a panel on trans and 
gender diverse intimate relationships, organised by 
Gender DynamiX at Pride Shelter on Transgender  
Day of Visibility (31 March 2020). The aim was 
to challenge cisnormativity and transphobia in 
relationships and families, and to affirm diverse 
possibilities of loving relationships for trans and  
gender diverse persons. Unfortunately, this was 
ultimately cancelled due to the national lock-down  
in response to the coronavirus pandemic.

LEGAL GENDER RECOGNITION: TRANS AND 
GENDER DIVERSE CLIENT CONSULTATIONS
Both HSSP and RAP continued to have a face-to-face 
consultations with trans clients to share information 
and guidance on the process of altering their gender 
marker in their ID. If and when they need further 
psycho-social support they are referred internally to 
Triangle Project’s social workers, who then escalate 
referrals to any other relevant service providers.

TRAINING OF SERVICE PROVIDERS TO 
DEEPEN THEIR UNDERSTANDING OF SOGIE
In 2019 Sharon Cox, on behalf of Triangle Project, 
facilitated sensitisation training for:
� Nicro Social Workers
� The Victim Empowerment Forum of Rustenburg

(hosted by Doctors Without Borders)
� Community Care Workers at the Women’s Action

Group in Mount Pleasant
� all staff at the Century City Conference Centre in

preparation for the LBQ Feminist Conference
� the Department of Social Development’s 

social workers
� 5th-year medical students at the University 

of Cape Town
� peer educations at Womenon Farms Project, and 
� several schools throughout the Western Cape.

This is an area of work that has increased dramatically. 
Previously, many of these spaces were not open to 
sensitisation training by LGBTIQ+ organisations and so 
the requests for training and the openness to training 
are heartening. In many instances, it has subsequently 
led to requests for reviewing policies and procedures.

PROGRAMME REPORT
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Triangle Project understands that it is critical that 
the organisation pro-actively aims to reflect on, learn 
from and improve the work that it does independently 
and with collaborative networks, even though 
transformative social justice work is often slow and 
at odds with the conventional inputs to planning 
frameworks, including time. We are committed to using 
the human resources of the organisation optimally, 
ensuring that staff are capacitated to add value to the 
work and vision of all stakeholders. This year our People 
Strategy focussed on forging a wellness and learning 
culture in the organisation.

BUILDING A CARING AND 
LEARNING ORGANISATION 
Like many other social justice organisations, we 
continue to be faced with very demanding workloads, 
stagnant salaries, and high levels of stress for staff 
across the board. While we cannot completely prevent 
staff burn-out or resignations (because of the nature 
of the job and the sector more broadly), our aim is to 
stay engaged with staff through ongoing conversations 
and pro-active wellness strategies, despite very limited 
funds to implement a comprehensive staff wellness 
and mentoring plan. This year, as part of our feminist 
practice and commitment to self- and collective care, 
we have been able to formalise wellness priorities for 
each team with implementation being monitored by 
HSSP and the Director. Another milestone of the year 
past, is that we have been able to secure a wellness 
grant which enables the organisation to make a small 
contribution to the self-care needs of individuals  
and teams.

All staff are managed through a performance 
management system that includes processes such as 
participation and reporting at staff meetings, mid-year 
and annual strategic reviews, as well individual and team 
performance reviews.  Organisational, programmatic 
and individual capacity building themes are identified 
as part of these performance management processes.
Learning questions are collectively identified at staff 

meetings, followed by the development of a staff 
learning day brief and agenda. Examples of staff 
learning days that were facilitated this year are reported 
under Goal 2 (Gelderbloem vs CoCT City Bylaws 
Case, Gender Identity Hate Crime Case: B vs SAPS).

Similarly, the organisation aims to pro-actively seek 
out and establish common ground with diverse 
stakeholders, to facilitate and participate in processes 
that guide our learning, and give social and political 
meaning to the work that we do. We recognise that, 
while structures are constraining, these frameworks 
can also provide an enabling space to facilitate 
transformative social justice. For this reason, staff 
members are invited to attend network or stakeholder 
meetings even if it is not directly part of their 
programme areas or individual role, as reported under 
Goal 1: NAP National Consultative Workshop and 
NAP IGS meeting, and Goal 2: Regional Youth learning 
forum (i.e. Kopano). Alliance-centred learning spaces 
are very effective to build solidarity networks for the 
organisation, and are critically often instrumental in 
helping organisations to think through innovative ways 
of working as a collective.

The organisation has a clearly articulated strategic plan 
that was developed by the Board, with a commitment 
to ethical governance that is strong on accountability 
and transparency whilst also focussing on the financial 
viability of the organisation.  The main source of 
funding for the organisation is through two funding 
streams, namely international donors and government 
departments.  A portion of the organisations’ income 
is also generated through the services we provide, 
in particular the counselling and clinical services to 
LGBTIQ+ people who are charged on a subsidised scale.  
Triangle Project has also developed and operationalised 
a framework for social giving, that enables us to 
tap into local and international individual giving.  
The new Board treasurer (Russel Miller) has been 
tasked to develop a strategy to help the organisation 
build a reserve fund from contract work, social 
entrepreneurship models and unrestricted funds etc.  

GOAL 7
A comprehensive people strategy: skills 
development, staff retention and capacity 
building

GOAL 8
Organisational sustainability and good 
governance



22

PROGRAMME REPORT

The importance of social media continues to shape 
the organis-ation’s communications strategy, with the 
number of followers on Facebook steadily growing over 
the reporting period.  Impressively, this was all organic 
growth and was not linked to increased targeting 
through paid advertising. This suggests that the content 
on the platform is resonating, relevant, and driving 
a larger audience who engage with the organisation 
and our work. Our reach on Twitter is very low, likely 
attributable to us not using the platform to engage in 
major debates or conversations that could entrench 
the organisation as a thought leader in social justice 
networks or analysis. Likewise, the use of academic 
and wordy content is perceived as alienating and 
contributed to the lack of impact on Twitter. 

The use of technologies and especially social media 
for independent Safe Space organising has been very 
effective. There is far less dependency on Triangle 
Project to coordinate processes, especially for learning 
spaces as we saw a sharp rise in activists using their 
cellphones as a tool to educate and learn from each 
other. The groups use twitter far more proactively than 
Triangle Project, following and participating in national 
debates, in social political issues or gender justice issues 
for LGBTIQ+ people. The major benefit is that the use

As part of the 
organisation’s 
ongoing work 
of updating its 
policies, the 
organisation 
also intro-
duced a new 
Anti-Bribery 
and Corrup-
tion policy in 
Q1 of 2019. 
This policy is 
a significant 
improvement on the previous policy and makes oblig-
ations of staff and board clear, while also setting out 
clear protections for whistleblowers.

of technologies has 
created multiple 
layers of social and 
possibly sexual 
networks amongst the 
groups, although this 
did not necessarily 
translate into more 
LGBTQ young people 
becoming part of Safe 
Spaces and physically 
attending public and 
open platforms. It 
must be acknowledged 
that not everyone has 
access to technology 
and that it does lead 
to reinforcing existing inequalities amongst group 
members. At the same time, while Safe Space members 
have far more control over the content of their 
conversations, sometimes the lack of confidentiality 
does impact on the relative safety and security of 
members. We have not been successful in trying to set 
up a secure website to host online blogs and discussion 
forums, even though we have trained a number of 
members in the basics of community journalism.

During the reporting year, Triangle Project launched 
a minimum of three major campaigns on social media 
this year, including two fundraising initiatives and 
a COVID-19 campaign on the lack of safety of the 
LGBTIQ+ people ahead of the national lock-down. 

We continue to have regularly feature in different 
mainstream media outlets including Groundup, 
TimesLive, Daily Maverick, Mail & Guardian, EWN, etc., 
as well as local community-based radio stations. The 
majority of these articles and coverage are in direct 
response to 
hate crimes, 
GBVF, incidents 
of human 
rights abuses 
in the private 
and public 
sector, policy 
developments, 
and regional 
and global 
developments 
and news on 
LGBTIQ+ rights 
etc.

Board members Sandile Ndelu, Lorenzo Wakefield  
and director Elsbeth Engelbrecht

Ceres community radio station

Sharon Cox on SABC 3’s Expresso Show

GOAL 9
Telling our stories through outreach 
and media
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F INANCIAL  REPORT

 2020   2019
 ZAR  ZAR
ASSETS
Non-current Assets
Property, plant and equipment  21 667  49 359

Current Assets
Trade and other receivables  230 707 231 168 
Cash and cash equivalents  2 600 576  1 884 250

 2 831 283  2 115 418

TOTAL ASSETS 2 852 950  2 164 777

FUNDS and LIABILITIES
Capital and Funds

Capital  65 800  65 800 
Accumulated funds  50 55 33 710

 116 355 99 510

Current Liabilities
Trade and other payables 85 648 34 374
Scholarship 15 743 218 100
Deferred grant funding 2 635 204 1  812 793

  2 065 267  2 065 267

TOTAL LIABILITIES  2 736 595 2 065 267

TOTAL FUNDS AND LIABILITIES  2 852 950 2 164 777

STATEMENT OF FINANCIAL POSITION

Annual Financial 
Statements for  
the year ended  
31 March 2020
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F INANCIAL  REPORT

 2020   2019
 ZAR  ZAR

REVENUE
Grants received  7 223 658  4 793 372

OTHER OPERATING INCOME
Fees earned  - 17 5300

OTHER OPERATING EXPENSES
Governance (41 744) (427 )
Human resources (2 697 700) (2 457 166)
Office running costs (23 844) (106 505)
Premises and equipment costs (699 095) (544 451)
Professional services (325 136) (279 719)
Programme costs (3 481 759) (1 411 039)

  (7 269 278)  (4 799 307)

Operating surplus  (45 620) 11 595
Investment income 62 465 20 072

Surplus for the year  16 845 31 667

STATEMENT OF PROFIT 
OR LOSS AND OTHER 
COMPREHENSIVE INCOME 
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STATEMENTs of  
CHANGES IN FUNDS  
& CASH FLOWS 

F INANCIAL  REPORT

Balance at 01 April 2018 65 800 2 043 67 843

Surplus for the year  — 31 667  31 667

Balance at 01 April 2019  65 800 33 710  99 510

Surplus  for the year  — 16 845  16 845

BALANCE AT 31 MARCH 2020  65 800 50 555 6 355

CAPITAL 
ZAR

ACCUMU-
LATED 
ZAR

Total 
capital 
& FUNDS 

ZAR 

CHANGES  
IN FUNDS

 2020   2019
 ZAR  ZAR
Cash flows from operating activities
Cash generated from operations 863 585  645 5822
Interest income 62 465 20 072
Net cash from operating activities 926 050 665 654

Cash flows from investing activities
Purchase of property, plant  
and equipment  (7 367) -
Sale of property, plant and equipment -  2
Movement in grants due -  221 262
Net cash from investing activities (7 367) 221 264

Cash flows from financing activities
Movement in scholarships (202 357) 218 100
Operating lease movement - (27 556)
Net cash from financing activities (7 367) 221 264

Total cash movement for the year  716 326 1 077 462
Cash at the beginning of the year 1 884 2505 806 788

Total cash at end of the year  2 600 576 31 667

CASH FLOWS
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