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CHAIRPERSON'S
REPORT

During the period under review a number of
members with long institutional memory resigned
from the board to pursue other ventures.
We thank them for their commitment to Triangle Project
and wish them well in their future endeavours.

2018

We are fortunate that many of the new board members
have extensive activist and non-government organisational
experience.

began with a new board

The current climate of differentiated donor funding

whose primary focus was

continued to contribute to the financial stress of the

to reduce the number of
board members from

organisation and Triangle Project has had to reflect on its
holistical structure and purpose. This reflective process will
continue with the visionary processes agreed upon by the

fifteen to below ten,

board for 2019.

and to develop strategies

Given these challenges, we thank the director and the

to enhance the LGBTIQ+

management team for their tireless efforts to secure

political vision and

funding for Triangle Project. Triangle Project continued
to fill the gaps left by similar organisations and this meant

mission of the

that the organisation was obligated to concentrate on

organisation

service delivery. The board realised that while health and
psychosocial services were important, the organisation
has to capitalise on Triangle Projects’ historical sociopolitical footprint in the urban, peri-urban and rural
communities. For instance, it is imperative that the
campaign for hate crime legislation continue.
Conversations and planning regarding social movement
building remains on the agenda of the board.
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Triangle Project is proud to have been a part (amongst
others) of the political programmes run in collaboration
with with the African Gender Institute at the University of
Cape Town the University of Cape Town, which successfully
produced LGBTIQ+ champions who left their mark in various
organisations. One of these programmes was to raise
awareness with regard to the inequality in the Civil Union
Act vs the Marriage Act.
The first Queer Film Festival (QFF) proved to be highly
effectual, drawing people from diverse backgrounds to
the screenings and discussions. LGBTIQ+ icons availed
their presence and time to the festival. The many
highlights are included in this Annual Report.
With new funding secured and some old funders remaining,
Triangle Project can now regroup, rethink, review and
positively plan for the future. On board for the organisation

With
new funding

is the planning for the Global Feminist LBQ Women’s

secured, Triangle

Conference in July 2019. The board is positive that the

Project can now

organisation will remain politically and socially relevant

regroup, rethink,

because it does not focus on one particular concern, but
continues to make intersectional connections between

review and

body, identity and social justice. We are looking forward

positively plan

to our 40th anniversary in 2021.

for the future

The governing board reiterates our thanks to the director,
former and current staff, and former board members for their
commitment to the Triangle Project.
Mary Hames
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DIRECTOR'S
REPORT

OUR REALITY
We live and work in a complex and dynamic political
space and our challenges are many.
We are conscious of the many ways in which our work
reinforces exclusions and privilege, both within the
organisation and externally. In particular, we are concerned
about our limited footprint in rural areas. Like most other
civil society organisations, we are doing a lot more work
around the urban poor, but not so for the rural poor. We are
especially challenged to develop and implement a coherent
response to bread-and-butter issues. The Health and Support

This year
has been challenging
and rewarding in both
small and big ways

Services Programme reflects on some of the work we have
done to respond to the practical needs of LGBTQ people. We
know it is not enough, and for this reason the organisation
is looking at ways to conceptualise and co-develop a clear
economic justice strategy for LGBTQ+ people within and
beyond the communities that we work.
We also recognise that our approach could be an obstacle to
the evolution of social movements in local communities, and
that the traditional ‘safe space model’ the organisation has
pioneered might have served its purpose. We cannot ignore
how the politics of protests are shifting for us. Very few
activists are willing to physically show up for protest action at
courts or action that targets parliament. It is becoming more
urgent that we to begin to (re)define community activism(s)
that is not so resource-intensive and does not reinforce
existing inequalities between CSOs and people’s movements.
We recognise that the protest actions and advocacy process
— whether against the state or other stakeholders — are
largely seen as time-bound and curated disruptions that at
times lead to incremental policy shifts, but have little impact
on the practical needs of LGBTQI+ people.

3

We have done good work and have proactively responded
to changes in our environment. The democratisation of
information (for example, the use of the internet and
the equalising effect of social media platforms) has been
beneficial to our work. This has allowed us to identify
alternative sites of resistance and the evolution of new
leadership especially as it relates to ever-escalating
violence in South Africa.
We want to recognise the complex ways in which
#TheTotalShutdown social media movement against
femicide and gender based violence has challenged more
formal and established gender justice institutions like
ourselves. The sense of a community in resistance against
the dominance of CSOs in building social movements is
real and it required that we step back and provide low-key

We want to
recognise the
complex ways
in which
#TheTotalShutdown
social media

solidarity on social media platforms. We have done that very

movement against

effectively. We have been able to consciously develop social

femicide and gender

media campaigns that make a link between the experience
of sexual violence of heterosexual women and LBQT women.
The #CherylZondo campaign was one of our most engaged
posts on facebook.

A SNAPSHOT OF OUR WORK
This year we have challenged ourselves to intentionally scale
down the focus of the work across the three programme
areas. While the demands for ongoing support for

based violence has
challenged more
formal and
established
gender justice
institutions like
ourselves.

community-based LGBTQI+ collectives are still very high, we
needed to find new ways to build and sustain collaborative
political spaces. We redirected our work to more focused
political education work with LGBTQI+ safe space leaders
and engaging with other community activists’ networks, with
much of this work being held by our Community Engagement
and Empowerment Programme (CEEP).
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Sexual violence is endemic in South Africa, which has one
of the highest rates of gender-based violence (GBV) in the
world. It is therefore no coincidence that Triangle Project’s
work to provide direct services to lesbians, bisexual and
trans-identified, non-binary women in response to targeted
rape remains the most resource-intense aspect of our work.
The criminal justice system seems ill equipped to deal with
the experiences of LGBTQI+ people. This year Health and

For the CEEP team this year,
another area of concern has
been that while participation
by (and leadership of ) LBQ
women remains equal (roughly
50% men and 50% women),
there continues to be very
low participation of trans
people in our processes.
This means that the
substantive question about
visible representation and
equal participation in
the leadership forum of
gender non-conforming
and trans-identified
persons remains
a challenge.

Support Services Programme (HSSP) has worked closely
with broad-based women’s networks in a few rural areas
to provide psychosocial support to victims and survivors of
sexual violence at courts and within their families.
Our approach to sexual health is a continuum of rights-based
political education with safe space members and community
based groups as well as advocacy targeting service providers
at a local and provincial level. The visibility of LGBTQI+
sexual health concerns as well as relevant and effective
programming by arms of government is dependent on strong
community based networks and leadership. During the past
year we have tried a new approach by bringing young LB
activists to training sessions with state departments. This
exposure for these activists is instrumental in safe spaces
being more open in documenting individual experiences of
exclusion and discrimination in public healthcare facilities
in particular and other service organisations for training
and sensitisation sessions.
We believe that a key part of reducing violence against
LGBTQI+ people is through the creation and sustainability
of LGBTQI+ leadership in political and other spaces through
research and policy development — but perhaps the
most important part is to target key state departments
by sharing the lived experiences of LGBTQ+ people.
We have worked closely with Shukhumisa Campaign,
the National and Provincial Task Teams on Hate Crimes
and the Political Leadership Institute highlighted the
grassroots mobilisation work that is needed to push
for an overhaul of the criminal justice system.
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The emergence of sexual harassment allegations
in South African NGOs has prompted us in partnership
with African Gender Institute (AGI), to request Heinrich
Boll Foundation (HBF) to co-develop and implement
a process to address these issues. Internally the board
has responded by reviewing the systems and processes
within the organisation to address sexual misconduct
and thinking through ways in which the organisation’s
culture is victim-centered. Staff also participated in
formal and informal processes on how to deal with power
and sexual harassment within the organisation. We have
operationalised an overhauled policy on sexual harassment.
Lastly, we are happy to report that the organisation has
secured new funding partners, AmplifyChange and United
Nations Democracy Fund, in 2018. This support will help
us to continue the work we started in 2017 to strengthen
the inclusion of LGBTQI+ leaders within the political
institutions of South Africa through our political
leadership learning institute.
Elsbeth Engelbrecht
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OUR GRATITUDE,
VISION & MISSION
The new board leadership has been instrumental in providing
oversight and strengthening the governance systems of the
organisation. Our staff continues to be the backbone of the
organisation and we thank them for their work.
The Health and Support Services Programme relies heavily
on contributions from volunteers from the helpline
counsellors, medical professionals, the making up pleasure
packs and first responders. We wish to thank all of those who
so generously give of their time and their expertise to make

We thank

this programme as comprehensive as it is.

all the LGBTQI+ collectives,
safe spaces, broader
communities, state
institutions and other
key stakeholders who
continue to challenge
and work with us.

shared their personal stories with us and allowed us to

We are also grateful
for our funding partners
who make this work
possible.

We would like to thank and acknowledge all those who
use photographs of them in this publication. Their lived
experiences help us build the larger picture.

AUDITORS
Our thanks also to our auditors, Bruk Munkes & Co for
their support in finalising the financial aspects of this
Annual Report.

DONORS
In particular, we would like to thank the following donors for
their contributions during the year under review:
• Astrea Lesbian Foundation
for Justice
• AIDS Healthcare
Foundation
• AmplifyChange
• Australia High Commission
South Africa
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• Department of Health,
Western Cape
• Department of
Social Development,
Western Cape
• Heinrich Böll Foundation
• Open Society Foundation

• Charles Schorer

South Africa

• COC Nederlands

• United Nations
Democracy Fund

Triangle Project is a registered voluntary
association, based in the Western Cape
province of South Africa
The organisation fulfills an important function in the
struggle for human rights in South Africa in that its main
target groups – lesbian, gay, bisexual, transgender, intersex
and queer (LGBTIQ) persons – are marginalised and

TRIANGLE PROJECT
AIMS TO:

discriminated against within society, despite the

Educate, lobby and advocate

constitutional commitment of equality and consequent

against harmful stereotypes,

legislative gains.

VISION AND VALUES
Our primary vision is the development of a nondiscriminatory
society, where organisations such as Triangle Project are a
choice and not a necessity.
To this end, we engage in work which attends to the
necessity of LGBTIQ-friendly services, which provides
community strengthening and works to create a policy and
governmental environment which respects the rights of
LGBTIQ persons.

MISSION
To contribute towards eradicating discrimination against
and within the LGBTIQ community, and to provide defined

attitudes and behaviours
towards LGBTIQ+ people
Provide relevant, defined
services in a responsive
and flexible manner
Build the confidence and
visibility of the LGBTIQ
community
Achieve a better
understanding of this
community for ourselves
and others
Establish and utilise both
functional and developmental
partnerships

services to the LGBTIQ community until they are no longer
required. These services include pyscho-social services in
the form of face-to-face counseling or phone counseling,
providing medical care and treatment and home-based care
for LGBTIQ people in need.
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PROGRAMME
REPORT

The work is so interconnected that it makes little
sense to break down the accomplishments and
activities of individual programme areas, so we
present an overview of how the organisation
aimed to meet its goals in the last year.

Our three
programme areas
work to provide
a holistic approach
to the goals of
the organisation

Just as the work of the programmes is interconnected,
none of these goals stand alone, so that the work we do in
reducing violence is a key part of our work to increase access
to affirming healthcare — which is also part of our work to
understand and breakdown misconceptions about gender,
sexuality, sex and sex characteristics.
As outlined in the Director’s report, this year showed a scaling
back and refocusing of some of the organisation’s work, and
while our work on challenging violence continues to grow,
we have struggled to sustain work on tackling poverty and
inequality among LGBTQI+ people.

GOAL 1
A reduction in violence against, and increased
access to justice for LGBTQI+ persons
Hate crimes against LGBTIQ+ people continue to be
the biggest attack on our human rights and a key area
of the organisation’s work.
During the period under review, Triangle Project had
monitored 18 murder and rape cases. We systematically
monitor and collect data on hate crimes against LGBTQI+
people, and our experience is that LGBTQI+ people continue
to experience hostility within the justice system, which in
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turn leads to under-reporting. Aside from the emotional
risks of reporting a crime, there is also the risk that reporting
may require LGBTQI+ people to disclose their sexual or
gender identity.
Our holistic approach to these issues means that the
organisation’s work includes:
• direct support for survivors of hate crimes
• activism and advocacy within communities where
hate crimes happen
• research and policy development to improve the response
of the criminal justice system to this violence

Khumbulani pride

Khumbulani Pride is not just a pride march, but a series
of events which include community dialogues and
edutainment sessions, with an aim to raise awareness
about violence and hate crimes against LGBTQI+ people.
Events are organised in a different area of Cape Town
annually. This year the pride march took place in Delft
with more than 80 people attending. Triangle Project,
Free Gender and Khumbulani Pride worked closely with
the local police to help ensure community safety during
the event. Based on our experience over previous years,
the event was kickstarted with community conversations
with LGBTQI+ people in Delft on their experiences of
homo- and transphobic violence to ensure the events are
grounded in the realities of the LGBTQI+ people living in
the area. The session also included discussions on how to
make use of formal mechanisms to respond to violence.
While the bulk of this work has been about violence directed
at LGBTQI+ people, we have seen increasing reports of
intimate partner violence in the networks that we support.
While we recognise that the drivers for intimate partner
violence in LGBTQI+ relationships are in many ways similar
to intimate partner violence in heterosexual relationships,
we were particularly interested in the specific barriers that
LGBTQI+ people experience when they either try to report
intimate partner violence or access public services. This year
we facilitated two sessions in Franschoek to talk about how
heteronormativity finds expression in LGBTQI+ intimate
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relationships. As part of our wellness praxis, we have
provided face-to-face therapeutic intervention when it was

Our work
in rural
communities
has highlighted
the experience
of violence against
young effeminate
gay men and
trans-identified
womxn

requested, and have referred individuals for ongoing service
to our wellness clinic.
Very successful advocacy in the early 2000s helped direct
South Africa’s attention to the increased risks faced by
Black LGBTQI+ people living in urban townships. While
this attention is necessary, it can also obscure the needs
of LGBTQI+ people living in rural areas, who contend with
high levels of violence and less government and NGO
infrastructure to provide assistance. We have been working
in rural areas, and working closely with the Witzenberg Rural
Development Centre in facilitating conversations on genderbased violence against LGBTQI+ persons, especially during
16 Days of Activism.
Our work in rural communities, such as the Elands Bay,
Witzenberg and Stellenbosch, has highlighted the experience
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of violence against young effeminate gay men and transidentified womxn. These are small and interconnected
LGBTQI+ communities, with very few people living their
lives openly. Some of their intimate partners are men who
self-identify and live as straight, and fear disclosure. This
has expanded the work of CEEP to facilitate sessions on the
construction of masculinities and coming out, or disclosure
of men who have sex with men as a catalyst for high levels
of intimate partner violence as well as gang-related rapes
directed at trans womxn and effeminate young gay men
in rural communities. There is a broader perception that
homosexuality by its very existence feminises masculinity,
and by extension weakens the dominance and authority

Triangle Project wins
esteemed accolade
The Department of Social
Development presented an award
to Triangle Project in recognition
of the work the organisation does
to support victims of violence and
monitor hate crimes.
We are proud of this award and its
endorsement of the organisation’s
holistic and survivor-centered

of men in broader society. This adds to the multi-layered

approach to assisting the LGBTQI+

experiences of sexual and gender-based violence against

communities against hate crimes.

trans womxn, and openly identified gay men.
HSSP has co-facilitated workshops with solidarity circles

https://www.iol.co.za/capetimes/news/
triangle-project-supporting-crime-victimswins-esteemed-accolade-18305900

and incorporated topics such as safety plans, intimate
partner violence, disclosure of gender identity and sexual
orientation and the monitoring of hate crimes. This
includes support for the direct and indirect victims, as
well as working with the criminal justice system (South
African Police Services, National Prosecuting Authority
and Department of Justice), mobilisation and sensitisation
within communities where hate crimes are prevalent.
Rape survivors have also been able to access psycho-social,
health and others services that include assistance through
the criminal justice system for those that report their cases.
Our holistic approach means that we assist survivors dealing
with PTSD as well providing health services that have
included termination of pregnancy. As part of the Sexual
Reproductive Justice Coalition (SRJC) Triangle has partners
in the public health system who have been sensitised and
have been added to our growing group of professionals to
refer cases to.
The Hate Crimes Working Group (HCWG) is a coalition of
25 organisations from across South Africa, representing
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LGBTQI+ people, foreign nationals, sex workers, people
living with disabilities, people with albinism, victims of
racist violence and other groups vulnerable to hate crimes.
Triangle’s leadership of the HCWG continued this year as
we were elected to the position of Chair in July 2018. The
work of the HCWG is closely linked to the progress of the
hate crimes bill, but that’s not the only focus of the group.
It continues to raise awareness about hate crimes against
any vulnerable group in South Africa, and this intersectional
approach is what continues to make the HCWG a viable and
vibrant grouping that will be able to sustain itself and expand

Triangle was proud
to play a role in the
development of seven
new pieces of material
for the Hate Crimes
Working Group

its work, even after the passage of a hate crimes act.
Triangle Project was proud to play a role in the development
of seven new pieces of material for the HCWG which will be
distributed to organisations in the Western Cape, KwaZuluNatal and Gauteng.
The Department of Justice’s National Task Team (NTT) on
Gender and Sexual Orientation-Based Violence entered its
6th year of work in 2019, with Triangle Project playing a role
since its inception.
The NTT continues to struggle with a lack of dedicated
funding from the state — depending largely on the support
of the European Union — which makes its long-term
sustainability a challenge. This challenge was even more
pronounced in this reporting year as the multi-year EU grant
that the Foundation for Human Rights facilitated came
to an end. While some of the work of the NTT relating to
monitoring hate crimes could go ahead, the ability for larger
meetings and sessions to coordinate prevention work was
not possible. This problem was also felt at the provincial level,
as the Western Cape Provincial Task Team worked without
any budget for the first nine months of the financial year and
left the small team in the province scrambling to spend their
allocation when it finally arrived in January of 2019. This
funding pressure is especially a problem relating to staffing in
the DOJ, where most staff working on LGBTQI+ issues are
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spread thin across a range of other focus areas, including
technically demanding areas like Child Justice, Human
Trafficking and the Domestic Violence Act. High demands,
high stakes and little support is the perfect recipe for staff
burn-out and, unfortunately, there is no sign that this general
environment will change in the medium term.
In spite of these challenges, the NTT and its Rapid Response
Team were able to make progress in the last year in the
monitoring of hate crime cases against LGBTQI+ people
and working with government departments to create
the enabling environment to prevent and combat hate
crimes. In a landmark development, the SA Police Service
released a comprehensive set of Standard Operating
Procedures for working with the LGBTQI+ communities.
This document also dealt with LGBTQI+ people as
perpetrators of crime for the first time, giving a more
realistic and nuanced understanding to the interaction
between LGBTQI+ people and the criminal justice system.
In March 2019 Triangle Project and others worked with the
Western Cape Department of Justice to hold a two-day
provincial dialogue to mark the end of Human Rights month.
The first day brought together speakers from different
parts of the criminal justice system, explaining processes
important to the protection of the rights of LGBTQI+ people.
We were very excited for the second day of training, where
Triangle Project trained more than 20 LGBTQI+ activists on
how to monitor hate crime cases in their own communities.
This was the first time the organisation’s court monitoring
methodology had been taught to an external audience and
it was clear that it would not be the last. We are very proud
of the work our organisation has been doing to monitor hate
crimes in the Western Cape but are also aware that the only
way this work and be sustained and grown is by increasing
the number of people who do this hard work; and that is
where our training comes in.
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GOAL 2
Equitable and just access to public goods
and services for LGBTQI+ persons
Triangle Project facilitated two planning sessions on why
civil society forums, as an intervention, will broaden the
understanding of political parties in particular to include
LGBTQI+ interests in their political manifestos.
These sessions also highlighted the dominance of LGB
people and resultant exclusion of trans lived experiences
on public platforms. A civil society forum was facilitated in
order to address the exclusion of trans narratives and trans
advocacy platforms with the LGBTQI+ leadership group and
FreeGender. Trans Awareness Month is in November. This
gave us an ideal opportunity to facilitate a learning session
that looked at legal frameworks and the implementation
of rights-based policies for trans people by various state
departments. We used the Jade September Case to facilitate
a conversation. We also joined the social protest action
at the Equality Court Hearing. Twenty safe space leaders
participated in these processes.
This year we collaborated in research with our partner COC
Netherlands and the Gender, Health and Justice Research
Unit at UCT this year. CEMAH (Community Empowerment
and Access to sexual and reproductive Healthcare) explored
how different levels of community empowerment among
LGBTQI+ people affected their access to healthcare and
other services. The question was: do more organised and
involved LGBTQI+ communities mean the improvement
of healthcare for LGBTQI+ people in those communities?
The research involved other LGBTQI+ organisations in
South Africa as well as in Kenya and Indonesia. We were
proud to work with our Community Care Workers on this
project, giving them more experience in research methods
and ensuring that the research we do is anchored in the
communities we work with.
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While the full results of this research are still being
developed, we look forward to engaging with all of the
participants on the eventual findings.
The last year was an eventful, but sadly not impactful, year
for policy in South Africa. Despite South Africa legislating
marriage equality more than a decade ago, the Civil Union
Act continues to be misused and make queer people’s
wedding days a difficult and embarrassing experience. This
is why COPE MP Diedre Carter put forward an amendment
bill to finally remove the clause which allows civil servants
to refuse to marry same-sex couples. This is a common
sense and fair provision, where same-sex couples are asking
for nothing more than equal treatment. Triangle Project
worked with many other organisations and the Safe Space
Leadership Forum to monitor the bill’s passage through the
National Assembly. There was the predictable push-back
from conservative groups, but of the hundreds of public
submissions made on the bill, over 80% of them were
positive! It will remain to be seen what the 6th Parliament will
do with this piece of legislation — and other laws affecting
marriage for LGBTQI+ people. Of particular interest is the
forced divorces of trans people after they had legally changed
their gender marker on their ID. This struggle is far from over!
Despite the Prevention and Combating of Hate Crimes and
Hate Speech Bill being a priority for the Department of
Justice for some six years, it was another disappointing year
for the passage of this crucial piece of legislation. Despite
being introduced to Parliament in March of 2018, the public
consultation was opened only in September (and then
closed) and then re-opened in November 2018. The Hate
Crimes Working Group made another detailed submission on
the legislation in February 2019, but as of March 2019 the
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bill was on its way to lapsing when the Parliamentary
session ended for the election. The key culprit for this delay
is the Parliamentary Portfolio Committee on Justice and
Correctional Services, which mishandled each step of the
process. The 2019/2020 year ahead will be a short one in
terms of our ability to influence the Parliamentary process,
and we will have to up the pressure on those who are not
prioritising dealing with violence against some of the most
vulnerable people in South Africa.
While the government continues to lack policy direction, the
organisation worked prepare activists to advocate for their
rights and to shape policy. The Safe Space Leadership Forum
gathered in July 2018 for a one-day advocacy workshop
hosted by CEEP and RAP. The day was in response to Safe
Space leaders wanting more training on advocacy issues
and especially on how to raise community involvement in
policy development. The short programme focused on topics
like crafting a message, scoping for allies and obstacles and
making sure aim your requests at short and actionable goals.
This is definitely a first step in increasing advocacy capacity
in Safe Spaces and is part of a longer plan of increasing Safe
Space independence from the organisation.
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GOAL 3
Appropriate, non-discriminatory
and quality health services for
LGBTQI+ people
Perhaps different to our other goals, Triangle Project
is not just an organisation which advocates for better
access to healthcare, but actually provides it.
HSSP has a fully functioning facility-based as well as mobile
medical clinic. The clinic provides the following services:
• Comprehensive HIV prevention and detection services
• Barrier methods like male and female condoms and
dental dams
• Screening and testing for HIV and STIs as well as viral load
and CD4 Count
• PAP smears
• Subsistence packs including food, vitamins, toiletries and
immune boosters
• Holistic compliance monitoring including for HIV and TB,
especially for clients who are homeless
• Basic medicines (pain, flu, ointments)
• General medical screenings
• Needle exchange to protect the health of people who
use drugs
In keeping with our holistic approach to health, the
organisation also provides home-based care and end-oflife care. We have an extensive network of both private
and public facilities to ensure that clients can be referred
to skilled and affirming practitioners to access a range of
medical services, from ARTs to termination of pregnancy.
As well as general medical services, the organisation’s history
of providing counselling and psycho-social support continues,

In July 2018, Triangle Project
rescued me from very poor
living conditions (a leaky
shack with no electricity or running
water) and a hostile situation with my
stepfather, where he left me crippled
for weeks after an assault at a Rasta
camp. I was also experiencing a
cannabis and stress induced psychosis
at the time, for which I received no
treatment, even after hospitalisation.
I now live (in a safe space), where
I have the opportunity, after many
years of instability, to finish school
and improve my life. I now also have
access to a clinic, where I receive
meds for depression, anxiety, and a
now inactive psychosis. I am deeply
grateful for all the help I received.
I wish Triangle had a support fund
for cases such as mine.
I feel loved, which is so vital for
people healing/recovering, but so
rare for clients of support
organisations to experience.

in many cases it is the only chance a person can access
mental healthcare.
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All of the services available at the clinic facility, both medical
and psychological, are also mobile based.
Our volunteers provide a seven day a week helpline service,
providing help, advice and a caring ear to people across

Triangle Project has
been invaluable in
speedily promoting my
personal and social recovery.
Heather has a unique manner
of acknowledging one’s identity.
This being so essential when
past experiences have robbed
you of this very essence
of life. The consistency of
her authentic welcomes,
meaningful reassurances and
ever-willing desire to affirm,
helped me to re-establish my
voice and visibility.
Triangle Project’s Clinical
programme contributed to
my healing and development.
Heleen has a revolutionary
approach to therapy. Our
sessions were always grounded
on equal power distribution and
the dignified acknowledgement
of all life experiences.
This provided a safe and
empowering environment
to facilitate personal
restoration.
DM

South Africa.
HSSP facilitate support groups, the largest being the
Trans support group with a membership of around 175
people. The group meet monthly, facilitated by a clinical
social worker and at least two meetings per year have an
invited guest speaker and at least one group per quarter is

NUTRITIONAL ASSIST

100

CLIENTS JOINING
THE PROGRAMME

2 500

150

NUTRITIONAL PACKS
DISTRIBUTED

CLIENTS ACTIVE IN
THE PROGRAMME
(PER MONTH)

TOILETRY PACKS

2 500

DISTRIBUTED

CONDOMS

586 000

37 200

MALE DISTRIBUTED

FEMALE DISTRIBUTED

PLEASURE PACKS

14 000

DISTRIBUTED
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open to significant others, family and friends of trans
identified people attending.
We developed new materials this year which discuss
the important problem of substance abuse in LGBTQI+
communities. We developed materials on drugs (like tik and
others) which don’t only tell people about prevention and
treatment options, but crucially give them the information
on how to use these substances more safely. This harm
reduction approach is a key part of the methodology which
Triangle uses. We view substance abuse as a multi-faceted
issue affecting different individuals in different ways.

I sought psychological
help early last year due
to ongoing issues that
I was struggling to resolve.

MEDICAL

320
320

CLIENTS
TESTED
CLIENTS
TESTED
FOR
HIVHIV
FOR

4 900

MEDICAL
APPOINTMENTS

5 350

450
HOME BASED
450 CARE

CLIENTS (SESSIONS)
HOME-BASED-CARE
CLIENT SESSIONS

TB SCREENING (ALL CLIENTS VISITING
THE CLINIC/OUTREACH ARE SCREENED)

COUNSELLING

1 064

FACE-TO-FACE SESSIONS

450

INTAKES/ASSESSMENTS

SUPPORT

498

HELPLINE CALLS

11

Although I have income, going
to a private psychologist would
have caused financial stress on
top of my existing problems.
In addition I am Trans-identified
and I was very anxious about
how any prospective
psychologist would deal
with that information.
I was recommended to Triangle
and found what I was looking
for here.
I have been treated with
respect. Heather was always
welcoming and friendly.
My chosen name and
pronouns were respected
when I was ready to make
that change.

SUPPORT GROUPS
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GOAL 4
Discrimination in respect of social,
cultural and faith-based institutions
As mentioned before, we aim to integrate all of our
goals as part of a holistic approach to our work.
This is especially true of goal 4.
South Africa is a deeply religious country and South Africans
place tremendous importance on preserving and protecting
their unique cultural institutions and traditions. For many
people in South Africa their religion, their culture and

For many people in
South Africa their
religion, culture and
traditional beliefs
are not separate
practices, but part
of a web of
their identity

traditional beliefs are not separate practices but part of a
web of their identity. This is why none of the organisation’s
work on LGBTIQ+ issues can shy away from religious and
cultural attitudes to LGBTQI+ people and why each of our
trainings contains specific work on these sensitive issues.
While the organisation works to tackle discrimination
against LGBTQI+ people based on religious and cultural
ideas, it is also working to better understand the
relationships between LGBTQI+ people and their faith.
We have conducted some basic surveys into this area
and are hoping to expand this work in the next year.
We are hoping to learn how the support networks that
LGBTQI+ people have (or lack) from their faith and
their culture impact their lives and their wellbeing.
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GOAL 5
Address poverty and exclusion
of LGBTQI+ people by promoting
and strengthening their economic
self-sufficiency
Goal Five has been on the organisation’s agenda
since we adopted this direction in 2016.
Given the high unemployment rates especially among
the youth, we recognise that hostile work environments
because of homophobia and transphobia makes it even
more difficult for LGBTQ+ people to be permanently
employed. Despite the obvious need to document the
particular ways in which working class poor LGBTQ+
youth are excluded from the formal economy — and the
obvious benefit of having interventions strategies — we
have struggled to find funding to sustainably address the
issue of economic empowerment of LGBTQI+ people.
While our work is limited because of a lack of resources, the
bulk of our work is making sure that the non-completion
of schooling for LGBTQ+ learners is decreased. We
respond where we can when the levels of victimisation and
discrimination in schools, both from other learners and from
staff and intervene makes it impossible for learners to stay
in school. We also try to address contibuting factors such
as financial difficulties and instability within their personal
lives that leads to non-completion of schooling. Sometimes
this intervention means helping learners to find alternative

The bulk of our work
is making sure that
the non-completion
of schooling for
LGBTQ+ learners
is decreased.

schooling options, and if eligible we link them up with the
South African Social Security Agency. In addition, we have
also been able to help individuals register for colleges and
training, or access funding for their studies. We continue to
make free internet services and access to computers possible
for school leavers and unemployed LGBTQ+ people.
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GOAL 6
Understanding Gender and sexuality
Capacity building sessions on gender, sex and sexuality
continue to be instrumental in challenging service
providers, communities and LGBTQI+ people to
question how their normative and uncritical
understanding of gender and sexuality influences
the risk and vulnerability to discriminatory services
and broader human rights violations.
We have trained a total of 1 566 people this year. The
objective of the sensitisation training is that LGBTQI+ people
will be able to access public goods and services without
the fear of discrimination. During the course of the year,
the organisation has trained at clinics and day hospitals;
conducted training with social workers and NPOs providing
services to LGBTQI+ persons, and 5th year medical students
at the University of Cape Town.

TRAINING
AREAS
& NUMBERS

25

745

CALEDON

CAPE TOWN

15

ELANDSBAAI

40

45

ELSIE'S RIVER

KHAYELITSHA

10

133

30

300

18

205

PATERNOSTER

PRETORIA

RUSTENBERG

VREDENBURG

VREDENDAL

WITZENBERG*

*includes Ceres, Tulbagh, Wolseley, Op-die-Berg and Prince Alfred’s Hamlet
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We also facilitated education and information workshops
with LGBTQI+ people on sexual health and reproductive
rights. It is generally accepted that the education and
messaging about sexual health and sexuality that young
people receive, originates from three sources: peers, parents
and schools. Educators can be forced through mandatory
legislation to be inclusive in their approach and education of
sexuality and sexual health. However, the issue is far more
complex for sensitising parents and so our approach this year
was aimed at having cluster sessions. At schools we have
brought educators, learners and parents into joint sessions to
try to change the environment so that it became affirmative
and supportive against the exclusions and violence that
LGBTQI+ people experience.

On behalf of the
Grade 7 children and
staff, thank you for
coming to speak to the children
today. Without a doubt, you
have left them with something
to process and the comments
from the children afterward
made it obvious that they were
internalising the information
you shared and continuing
the conversation. This is how
I think change will happen.

We have conducted sensitisation training with
the following stakeholders:
• Nurses & 5th year medical students
(4 groups per year in their OBGYN rotation)
• Teachers & Learners

• SAPS
• NPOs whose focus is not LGBTQI+ persons
• Assisted schools and school governing

• Social Workers

bodies with forming policies around sexual

• Department of Justice staff

orientation/gender identity
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GOAL 7
Telling our stories through outreach
and media
Triangle Project continued to have a strong presence
on traditional and social media, with a small team
holding this work.
The main way the organisation communicates is through our
Facebook page, which saw a growth of 16% from the previous
financial year and now has over 6 200 people following our
work. This is a slower increase than in other years but is still a
satisfactory growth off a relatively high base. While we are
happy that over 470 000 people were able to engage in our
work in the last year, it's clear that Facebook is becoming a
more difficult platform to reach people interested in our
work without spending on advertising. On the flip side,
social media is often the avenue through which journalists
make contact with the organisation.
Aside from this social media reach, the organisation and
Safe Spaces manage several active whatsapp groups with
hundreds of combined members. These groups provide an
invaluable source of information between activists and other
LGBTIQ+ people and help spread information about Triangle
and its services.
The organisation continues to work closely with mainstream
media and is often requested to give an expert opinion on
violence as it relates to LGBTQI+ people. This year we have
been featured in Eyewitness News, ENCA, The Cape Times,
The Cape Argus, Die Burger, The Mail and Guardian, RX Radio
(Red Cross Children’s Hospital) and Cape Talk.
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GOAL 8
Working to build resilient and resourceful
hubs of LGBTQI+ activism
Transformative social justice learning is at the heart of
Triangle Project’s approach.
As such our approach is focused on the development
of LGBTQI+ community members’ abilities to analyse
the everyday social and political realities that impact
on their lives, document and make visible these
realities through research, and use the knowledge they
produce to advocate for justice and equality in their
communities. The Queer Feminist Film Festival is one of
our key platforms for movement building and where we
interrogate the intersecting struggles of race/gender/
sexuality in South Africa. Through films, panels and
informal conversations we were able to question how
power works in our movements, clarify the nature and
politics of peer-based accountability collectives as well as
recommitting ourselves to intergenerational learning.
We worked closely with the African Gender Institute (AGI)
in the first half of the year to systematically introduce why
we need a political education approach to build activism.
This approach has resulted in an increasing awareness
and understanding of intersectional movements and the
importance of understanding local community dynamics and
political participation beyond a narrow gender and sexual
identity politics. The three sessions facilitated with AGI were
key in highlighting how disconnected some of the leaders
were from local community organising networks.
In the 2nd half of the year we partnered with the Radical
Education Network (REN). They facilitated two political
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education sessions with the Safe Space leadership forum,
with the first working session focused on breaking down
the concept of intersectionality, social positioning, and
introducing a critical understanding of difference. The
facilitator introduced interactive activities, which helped
participants to reflect on and engage in the ways that they
are oppressed and privileged and how this can change in
different contexts.
The second working session included activists of other social
movements and organisations. The focus of this two-hour
process was to look at bodies in struggle — in particular, the
aim was to look at anxiety, trauma and the stress of life and
activism. This was a difficult session. While the organisation
offers wellness services, including support groups we have
not developed self-care and wellness processes for activists.
The facilitators looked at ways in which structural violence
impacts on people’s bodies and introduced activists to
movement and breathing exercises to alleviate some of
the stress.
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STATEMENT OF FINANCIAL POSITION

2019

2018

ZAR

ZAR

49 359

83 413

—

221 264

ASSETS
Non-current Assets
Property, plant and equipment

Current Assets
Grants due
Trade and other receivables
Cash and cash equivalents

TOTAL ASSETS

231 168

127 819

1 884 250

806 788

2 115 418

1 155 871

2 164 777

1 239 014

65 800

65 800

33 710

2 043

99 510

67 843

—

27 559

34 374

178 649

FUNDS and LIABILITIES
Capital and Funds
Capital
Accumulated funds

Non-Current Liabilities
Operating lease liabilities

Current Liabilities
Trade and other payables
Scholarship

218 100

—

1 812 793

964 963

2 065 267

1 143 612

TOTAL LIABILITIES

2 065 267

1 171 171

TOTAL FUNDS AND LIABILITIES

2 164 777

1 239 014

Deferred grant funding
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STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

2019

2018

ZAR

ZAR

4 793 372

5 675 470

REVENUE
Grants received

OTHER OPERATING INCOME
Fees earned

24 024
24 024

OTHER OPERATING EXPENSES
Governance
Human resources

(427)

(1 341)

(2 457 166)

(2 639 872)

Office running costs

(106 505)

(137 575)

Premises and equipment costs

(544 451)

(492 043)

Professional services

(279 719)

(222 382)

(1 411 039)

(2 163 910)

(4 799 307)

(5 657 123)

Operating surplus

11 595

42 371

Investment income

20 072

41 009

SURPLUS FOR THE YEAR

31 667

83 380

Programme costs
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STATEMENT OF CHANGES IN FUNDS

CAPITAL
		

ACCUMULATED
FUNDS (DEFICIT)

TOTAL CAPITAL
AND FUNDS

ZAR

ZAR

ZAR

65 800

(81 337)

(15 537)

—

83 380

83 380

65 800

2 043

67 843

—

31 667

31 667

65 800

33 710

99 510

Balance at 01 April 2017
Surplus for the year
Balance at 01 April 2018
Surplus for the year
BALANCE AT 31 MARCH 2019

STATEMENT OF CASH FLOWS

2019

2018

ZAR

ZAR

645 582

(201 764)

20 072

41 009

665 654

(160 755)

—

(63 350)

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from (used in) operations
Interest income
Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Sale of property, plant and equipment

2

—

Movement in grants due

221 262

(70 477)

Net cash from investing activities

221 264

(133 827)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from scholarships

218 100

—

Operating lease movement

(27 556)

3 066

Net cash from financing activities

190 544

3 066

Total cash movement for the year

1 077 462

(291 516)

806 788

1 098 304

1 884 250

806 788

Cash at the beginning of the year
TOTAL CASH AT END OF THE YEAR
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