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The organisation fulfills an important function in the struggle
for human rights in South Africa in that its main target groups –
lesbian, gay, bisexual, transgender, intersex and queer (LGBTIQ)
persons – are marginalised and discriminated against within society,
despite the constitutional commitment of equality and consequent
legislative gains.

VISION AND VALUES
Our primary vision is the development of a non-discriminatory
society, where organisations such as Triangle Project are a choice
and not a necessity.
To this end, we engage in work which attends to the necessity of
LGBTIQ-friendly services, which provides community strengthening
and works to create a policy and governmental environment which
respects the rights of LGBTIQ persons.

MISSION

VISION &
MISSION
Triangle Project is a registered
voluntary association, based
in the Western Cape province
of South Africa.

To contribute towards eradicating discrimination against and
within the LGBTIQ community, and to provide defined services to
the LGBTIQ community until they are no longer required. These
services include pyscho-social services in the form of face-toface counseling or phone counseling, providing medical care and
treatment and home-based care for LGBTIQ people in need.

AIMS
At Triangle Project, we aim to:
• educate, lobby and advocate against harmful stereotypes,
attitudes and behaviours towards LGBTIQ people
• provide relevant, defined services in a responsive and
flexible manner
• build the confidence and visibility of the LGBTIQ community
• achieve a better understanding of this community for
ourselves and others
• establish and utilise both functional and developmental
partnerships.
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The Health and Support Services Programme relies heavily on
contributions from volunteers from the helpline counsellors,
medical professionals, the making up pleasure packs and first
responders. We wish to thank all of those who so generously
give of their time and their expertise to make this programme
as comprehensive as it is.
We would like to thank and acknowledge all those who shared
their personal stories with us and allowed us to use photographs
of them in this publication. Their lived experiences help us build
the larger picture.

AUDITORS
Our thanks also to our auditors, Bruk Munkes & Co for their
support in finalising the financial aspects of this Annual Report.

DONORS

OUR
GRATITUDE
Triangle Project acknowledges
that its continued existence
and success is made possible
by the organisations and
individuals who contribute
to our work.

In particular, we would like to thank the following donors for
their contributions during the year under review:
• Astrea Lesbian Foundation
for Justice
• AIDS Healthcare Foundation
• BUZA
• COC Nederlands
• Charles Schorer
• Department of Health,
Western Cape
• Department of Social
Development,
Western Cape
• Foundation for
Human Rights

• GALA
• Heinrich Böll Foundation
• InterPride
• Joint Gender Fund
• LGBTQ Victory Institute
• National Lottery Fund
• OUT LGBT Wellbeing
• Open Society Foundation
for South Africa
• Oxfam
• The Other Foundation
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It is my great pleasure to write this
message for Triangle Project's
Annual Report 2017/18.
As you will see from this report, it has been a year that has
seen Triangle Project continue from the positive trend of
the previous year and further strengthen its programmes,
governance and financial position.
Most importantly, Triangle Project has done so whilst
re-affirming its principles – grounded in Black intersectional
feminism – in its organising, activism and service provision.
This is due to the untiring work of Triangle Project's director
and dedicated staff, with the continued support of our
donors and friends.

CHAIR

PERSON'S

REPORT

As Chairperson, and as someone who joined the Board
shortly before the crisis of 2015, I often still think in terms
of ‘before’ and 'after'. In this past year Triangle Project
has further stabilized financially and diversified its donor
base. It has been able to focus on strengthening internal
structures and continued its fundraising in strategic ways,
aligned to the politics of the organisation. All this happened
while Triangle Project continued to provide and expand its
services to lesbian, gay, bisexual and transgender people,
and its advocacy at provincial and national level.
Our AGM at the Salt River Community House in November
2017 was again well-attended, and provided an opportunity
to engage Triangle Project’s constituents about the work
of the organisation. It was also an invitation to discuss
challenges and opportunities for the organisation in the
context of decreased donor funding and shrinking civil
society space. As with the previous AGM, this was an
important expression of Triangle Project’s commitment
to transparency and community accountability.
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The Board has taken this past year as an opportunity to
identify areas where it needed to strengthen its own capacity.
Additionally, we reflected on the composition of the Board with
regards to representation, sustainability and competencies.
Through this process we decided to appoint Sandile Ndelu and
Lorenzo Wakefield as new Board members. Further, we decided
to proactively recruit a new Chairperson to take over from me
in March 2018. With Mary Hames, we have found a Chairperson
who brings a wealth of experience in lesbian organising and
activism in South Africa, and who is deeply committed to
Triangle Project’s principles and politics.
I would like to take this opportunity to welcome Mary, Sandile
and Lorenzo; to thank the Board, Triangle Project’s director and
staff, and Triangle Project’s constituents, funders and supporters
for their continued commitment to and enthusiasm for Triangle
Project, its principles, activism, advocacy and services.
Alex Muller

Mary Hames
brings a wealth
of experience
in lesbian organising
and activism in
South Africa,
and is deeply
committed to
Triangle Project’s
principles
and politics.
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For over 35 years Triangle Project has had
a rich tradition of caring for, advocating for,
and celebrating with LGBTIQ individuals and
families in the Western Cape and beyond.
We remain hopeful that we can continue doing this political
work with our partners in the CSO sector, government
stakeholders and key individuals without whom we are not able
to offer sustained support to LGBTIQ individuals and collectives
during the course of this year. Although this year’s report is a
reflection of our successes, we acknowledge that our struggle
remains daunting.

DIRECTOR'S
REPORT

Our financial situation remains a tough one, with at least two
multi-year grants coming to an end this year. This has directly
impacted on the work of the Community Engagement and
Empowerment Programme. We have seen a tipping point in
Triangle Project’s work with Safe Spaces, largely because we are
struggling to maintain our work against bullying, sexual violence
and mental wellness among LGBTQ youth through Safe Spaces.
We simply don’t have the money or the human resources to
work extensively. For this reason, we are working more intensely
at the democratising of cultural spaces and have, for example,
co-partnered with AGI, The Bertha Movie House and Oxfam ZA
to implement the first ever Queer Feminist Film Festival. We
have also focussed more intensely at creating alternative ways
to protect LGBTIQ youth at risk by not only looking for and
providing temporary shelter, but also to work with families
through our wellness services and other avenues.
The Health and Support Services Programme (HSSP) has been
pro-active by looking at education reform and inclusion of
LGBTIQ learners in under-resourced public schools. This year
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we have seen an increase in parents reporting homophobic
and transphobic bullying in schools. Sad as the rise in bullying
is, we are seeing an increasing politicization of parents and
teachers – across class and race spectrums – who are willing to
partner with Triangle Project to advocate for education reform
in schools. Together with key advocates in the Department of
Health and Social Development, the Health and Support Services
Programme has been able to advocate for an increase in funding
for our work last year. Today, we provide capacity strengthening
sessions for social workers across the Province and we are
seeing rich narratives of social workers willing to create and
maintain referral pathways for LGBTIQ youth to Triangle Project.
The ability to mobilise resources for the Research and Advocacy
Programme has not been affected as much as for the other two
programme areas. We continue to make strong submissions to
parliament and state departments on a range of intersecting
issues and holds an anchoring role for the Hate Crimes Working
Group. While strong community organising and responding to
violations through media reporting are key parts of our response
to deal with hate crimes, this year we have also began to mentor
community advocates to track and monitor on-going court cases
in their local communities.
We thank the communities who we serve and who continue to
support us a different ways. We remain indebted to our funding
partners and individual donors.

We are seeing
an increasing
politicization
of parents
and teachers
– across class
and race
spectrums –
who are willing
to partner with
Triangle Project
to advocate for
education reform
in schools.

We remain indebted to our funding partners and individual
donors. Our board continues to anchor our political work in
the sector and beyond. We remain inspired and humbled by
the ongoing strategic, technical and mentoring support that
is selflessly provided by the board members in their individual
and collective capacity.
Elsbeth Engelbrecht
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Over the past year, Triangle Project has
continued to work hard to deliver what we
believe to be the widest scope of work of
any LGBTIQ organisation in the country.
From community work through Safe Spaces; training of
service providers; monitoring of hate crimes; training the next
generation of political leaders and the provision of health
services, we've done it all!

PROGRAMME
REPORT

Our annual report is usually broken up into sections from
our three main programmes: Health and Support Services,
Community Engagement and Empowerment, and Research,
Advocacy and Policy. This year we decided to more accurately
reflect how integrated the work of these programmes are
by combining reports under seven shared goals for the
organisation. These seven goals are part of Triangle Project’s
strategic plan which runs from 2016 to 2021 and guides the
work of the organisation and its future development.
Like any report, this one is a snapshot of the work we do.
Some of our day-to-day work is difficult to quantify or to report
on, but its impact hopefully extends long after a financial closes
in March. We would like to extend our deep thanks to all our
partners, donors, colleagues, volunteers, activists and others
who have continued to make this work possible.
Programme Managers:
Matthew Clayton
Sharon Cox
Sindiswa Thafeni
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GOAL 1
A reduction in violence against,
and increased access to justice for
LGBTIQ persons
This year we were very excited to join others in the Hate Crimes
Working Group for the launch of a groundbreaking 5-year study
of hate crimes in South Africa. The report did not only focus on
LGBTIQ people, but also looked into vulnerabilities of foreign
nationals and religious minorities, as well as other groups.
The report will play a useful role in providing further evidence
of the need for hate crimes legislation in South Africa and is
especially important for shining a light on the number of people
who are victims of hate crimes but do not report them. These
low levels of reporting will likely continue even after the passing
of hate crimes legislation and will be a long-term barrier that
civil society and others must combat in order for more people
to access justice. Understanding these barriers will be important
as Triangle Project and others begin to move from advocating
for hate crimes legislation to monitoring government’s
implementation of the law.
Since at least 2006, Triangle Project and others have been
calling for hate crimes legislation. After 12 years and far too
many lives lost, this legislation was still not a reality this year.
While this long delay is disappointing, progress has been made
along the way, and the Department of Justice has committed to
passing the Prevention and Combatting of Hate Crimes and Hate
Speech Bill before the end of the Parliamentary session in 2019.
In March 2018, Triangle Project joined others from the Hate
Crimes Working Group, in collaboration with online platform
AllOut, and delivered a petition to Deputy Minister of Justice,
Mr. John Jeffrey. The petition contained the voices of over
20,000 people from across the world, all demanding that the
government enact hate crimes legislation without further delay
and protect LGBTIQ people and other vulnerable groups. Within
weeks of this action, the DOJ released their newest version of
the bill and made a little more progress. There is still a long way
to go to ensure this piece of legislation is change we need for
LGBTIQ people, who have been denied justice for too long.

8

Thank you for being with me
through the trial. I was so scared
because I have never been in court
before. You were encouraging and
gave me the strength to speak what
I knew, even when I was scared.
Thank you for being there for me
even after it all finished. DD

The work of preventing hate crimes does not all happen at
parliament or in meetings in Pretoria, so Triangle Project
continues to engage community members and communitybased organisations in our efforts to decrease hate crime in our
communities. The struggle to get parents and other community
members in open discussion is an uphill one. Those who do
attend these gatherings are parents and community members
who want to learn more about LGBTIQ people. The more
difficult step is to have these conversations with people who do
not want to learn more.
We will never crack this nut if we don’t put pressure on these
groups. School going youth makes up 40 – 45% of Safe Space
membership, while the rest is made up of both employed and
unemployed individuals. It is therefore very difficult to come out
or stand up to your parents and make them understand who you
are without rocking the boat. The likelihood of LGBTIQ youth
engaging in self-destructive behaviour intensifies, but even more
importantly the risk to experience hate crimes also becomes a
real threat.
This year, Triangle Project monitored several hate crime
cases, some of which have been in progress for more than
12 months. In cases where the victim is deceased, support
has been provided to the family and friends. In cases where
there is a survivor, medical and psychological support are
offered. Court monitoring for the organisation entails
establishing the best possible working relationship with the
state prosecutor and the investigating officer. In the best
outcomes, the organisation works alongside the criminal
justice role players to ensure that there is an understanding
of why these crimes are committed in order to give the case
context. Monitoring also entails assisting the witnesses in cases
to understand the procedure of the criminal justice system,
preparing the witnesses for testifying and supporting the
witnesses through what is a long and traumatic experience.
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GOAL 2
Equitable and just access to public goods
and services for LGBTIQ persons

SOCIAL WORKER TRAINING
Triangle Project worked alongside the Department of
Social Development to sensitise social workers and
introduce them to the social constructs of gender, sexual
orientation, identity and expression and the reconciliation
of sexuality and spirituality. Triangle Project undertook
this in the Cape Metro as well as areas such as Caledon,
the Northern and Southern Sub-structures.

The training assisted
me in challenging the
psychological barriers that I had
concerning LGBTIQ persons, as
I had different option about the
sexual orientation boxes that we
were raised to by our parents.
Social Worker

Sensitisation training was also undertaken with the
Justice Cluster Service Providers, hosted by the National
Prosecuting Authority.

SAPS TRAINING
Along with other partner organisations, Triangle Project
facilitated three modules of training of South African Police
Service members in a programme entitled Dignity, Diversity
and Policing. Triangle Project facilitated modules on Sexuality
and Gender; Power; Rank and Stigma; and Police Health
and Wellness.

SCHOOLS
Many schools requested interventions during this period and
several interventions were carried out at schools where there
were challenges with the schools' treatment of learners.
Triangle Project worked alongside teachers, learners and school
governing bodies to effect change in the education system.
Most of these were in response to discrimination and violence
towards LGBTIQ learners, and others were part of school’s Life
Orientation lessons. Triangle Project was also part of the Annual
School Summit, hosted by Good Hope Seminary High School,
where two learners who Triangle Project had worked with spoke
of their experiences.

We have a child in primary
school who is not straight
and exploring their identity.
Sharon and the team from Triangle
Project have been on hand to
support them, us as parents and
engage the school. They have
advised teachers, counsellors
and the pupil body in addressing
bullying and in particular
homophobia and transphobia.
We have been so grateful for
their presence, guidance, advice
and being alongside us. Truly an
invaluable and precious resource
to the social justice sector in
South Africa. MS

10

POLITICAL TRAINING
This year we concluded our groundbreaking training of LGBTIQ
political activists with just over 20 people graduating from
our Political Leadership Learning Institute. In a South African
first, young people were given skills in outreach, message
development, political systems and governance and have gone
on to begin shaping politics in South Africa. One participant
has begun work as a researcher in the National Assembly,
while another found a job in communications within the
City ofJohannesburg. Others who did not pursue a role in
government have continued to make important contributions
to queer activism in South Africa, as we mention elsewhere
in this report.

AND PARTICIPATION

We are proud of these trainings and the interest they raised with
the public. As South Africa continues to undergo considerable
political changes, we think it is vital that more LGBTIQ people
are in positions of influence and power and are able to shape
things for the better.
As part of our work on LGBTIQ political participation, we
published three research reports providing what we think is the
first in-depth look at how LGBTIQ people take part in politics
(and why they don’t.)
In the next year we we
hope to secure funding
to expand on this work
and begin to engage
with others working in
our state institutions.

A GUIDE TO

LGBTIQ POLITICAL PARTICIPATION
FOR CIVIL SOCIETY AND ACTIVISTS
triangle project

PUBLISHED BY TRIANGLE PROJECT
& THE LGBTQ VICTORY INSTITUTE • FEBRUARY 2018

POLITICAL
PARTICIPATION

OF LGBTIQ
PERSONS

POWER

& PARTICIPATION
HOW LGBTIQ PEOPLE CAN
SHAPE SOUTH AFRICAN POLITICS

A GUIDE
FOR
POLITICAL
PARTIES
triangle project

PUBLISHED BY TRIANGLE PROJECT
& THE LGBTQ VICTORY INSTITUTE • FEBRUARY 2018
triangle project

PUBLISHED BY TRIANGLE PROJECT & THE LGBTQ VICTORY INSTITUTE • FEBRUARY 2018
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We believe that in doing
so we can begin to tackle
the systemic barriers to
access many LGBTIQ
people face when it comes
to leadership in their
communities, thereby
empowering a whole new
generation of LGBTIQ
activists and decisionmakers.

ACCESS TO HEALTH SERVICES
Accessing health service as an LGBTIQ person has always
been a challenge, especially in small towns or peri-urban areas.
Equipping individuals with skills that will allow them to acquire
services that are equal to everyone has been our focus. The
continuation of engaging Safe Space leaders in educational
programmes that could contribute towards improving their lives
and claiming their rights is beginning to bear fruit.

Ek is so bly dat ek kan met gerus
kliniek toe gaan sonder om bang te
wees, en ek gaan all my medisyne kry.
(I am so happy that I could go to the clinic
without fear, and get all my medication)

We are grateful to see some Safe Space leaders have taken
it upon themselves to educate and upskill community-based
LGBTIQ collectives and Safe Spaces. This has led to some
Safe Spaces visiting clinics in their own areas and establishing
relationships with the clinic staff, working together to understand LGBTIQ health challenges and how to treat LGBTIQ
patients equally.
Discrimination and prejudices will not disappear by just having an
hour talk here and there. Those who are bold and equipped with
the knowledge, skills and ongoing institutional support will stand
up and challenge any form of discrimination or prejudice.
South Africa has made great progress in the fight against HIV/
AIDS but too many vulnerable people continue to struggle to
survive. No housing and inconsistent access to medicine makes
this fight so much more difficult. Triangle Project has been
helping a community of homeless Transwomen sex-workers.
These women face consistent harassment and cannot access
shelters and places of safety. To help address this we held
several meetings with the Department of Social Development
to advocate for a more permanent arrangement for the most
vulnerable LGBTIQ people who live outdoors and are unwell.
Despite many promises being made by the Department, nothing
materialised from the meetings or the visit from the then
Minister of Social Development, Bathabile Dlamini. We will
continue to fight for dignity for homeless LGBTIQ people!
Through a new partnership with Ruyterwacht Community Day
Clinic (a public health facility) anyone with a cervix has been able
to access free pap smears at Triangle Project’s clinic. Providing
these services to others (and not just cisgender women) helps
close an important gap in provision of this vital health service.
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GOAL 3
Being a Community Care
Worker has improved my
ways of thinking about life itself.
It has improved my listening skills,
which is needed when you are with
someone who is in crisis.It has
taught me to apply empathy,
care and support.
Personally, making a difference in
someone else’s life gives me the
strength to do more. It has helped
me grow and develop personally.
Over time, I have become more
confident at what I do.

Appropriate, non-discriminatory and
quality health services for LGBTIQ persons

The Health and Support Services Programme continued to
provide a basket of holistic health services to communities.
All health services – testing, screening, general medical checkups, home based care visits, adherence monitoring, dressings,
the provision of nutrition, the distribution of a comprehensive
range of barrier methods, sanitary ware and dispensing of
Schedule 1 and 2 medication amongst them – are provided at
both the facility and the mobile unit. This ensures full access to
all in need of our services.

SOCIAL WORKER & COMMUNITY CARE WORKERS
Triangle Project has been able to increase the number of
personnel providing services to LGBTIQ people in the
Western Cape. We now have a full-time social worker, as well
as seven community care workers. The social worker focuses
predominantly on victims of violence and discrimination.
As with the other services offered by the programme, the social
worker is also available at the mobile unit in order to mitigate
transport and language barriers.
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Community care workers undergo training which covers a range
of issues including Human Anatomy, Well vs Sick and Home Care
vs Emergency Care. The training also consists of modules on
patient history taking, drawing up a care plan and understanding
referral pathways.
Our community care workers serve as first rapid responders
in the communities in which they live. They have set up a
Whatsapp group amongst themselves and the nurse so they
can all stay in constant contact.

INTIMATE PARTNER VIOLENCE (IPV)
Focus was placed on survivors of sexual violence, providing
sensitisation and enhancing people’s understanding of both
gender-based violence and interpersonal violence. There was an
increase in particularly female identified persons presenting with
both physical and emotional injuries post-violence.
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Intimate Partner Violence (IPV) has been overlooked
– especially amongst LGBTIQ persons. A year or
so ago we did research on IPV which gave rise to
workshops being conducted amongst our groups.
The young 'fem' (of feminine appearance) women internalise
the beating and emotional abuse as a means of being shown
love, and feel that they perhaps deserve it (as mentioned
by them). The horns of patriarchy in our society have been
imbedded in our lives, and it is difficult to get it of our system,
though people know about its effects. The outcome of this
is seen in the increase of substance abuse amongst young
womxn who identify as 'butch'. The emotional and physical
abuse that happens in same-sex relationships as a result
of substance abuse is realised very late in life when the
individual’s health is affected.
Gay men – especially young gay men – go through the same
pattern. The more masculine appearing men are sometimes
abusive to their feminine appearing partners. IPV is a silent
killer, not seen as violence because it happens amongst
partners. It is hardly reported because of economic gains for
those who are unemployed in same sex relationships. The
police do not take reports of IPV seriously. LGBTIQ victims
in particular are often told to go back and 'sort things out'
with their partners. Gender Based Violence (GBV) is taken
seriously, so we argue that IPV should carry the same weight.

Gender Based Violence
(GBV) is taken seriously,
so we argue that Intimate
Partner Violence (IPV)
should carry the
same weight.
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GOAL 4
Discrimination in respect of social, cultural
and faith-based institutions

My perspective towards
LGBTIQ persons changed
as a result of your training.

The work done by the organisation with service providers, both
state and civil society, is incomplete without factoring in the
role that religion and culture play in attitudes towards LGBTIQ
persons. For this reason, Triangle Project includes these aspects
in presentations and sensitisation training. Triangle Project
has also developed presentations that address these issues
specifically and are also partnering with an organisation to
further develop resources for LGBTIQ people themselves and
for those who use religion as a tool to discriminate.
Triangle Project was approached by the Methodist Church of
South Africa’s District Convention to engage with the subject
of spirituality and sexuality. The moving session was attended
by over 300 clergy and can be captured in this quote:
"My spiritual beliefs were challenged by the presenter,
Sharon Cox, who cited that Christ’s greatest
commandments speak about love and that we are
instructed to love our neighbour as you love yourself
and that Christianity is about accepting people as
they are, even unconditionally accepting those we
perceive to be sinners according to our own bias.”
Triangle Project was also invited by a youth guild to present
to their members on the same subject.

THANK GOD I’M QUEER
Thank god I’m Queer is a photovoice project launched in 2017,
where 13 individuals told their stories to photojournalist Maxi
Michelet, who interned with Triangle Project.
Each line of the story speaks to a different aspect of identity.
The first deals with sexuality and gender identity, the second
reflects on traditions and customs, while the final lines reflect on
connections with religion, with god and with the spiritual. These
detailed and personal stories are then coupled with intimate
photos of each person, allowing the image to speak to the story
and the story to speak to the image.

15

And this is Kedibone
Kedibone who is cisgender
who is a woman
who is a lesbian
who is 20
In no specific order
Just a mischievous gaze
and a place to claim

But Kedibone does not buy into this.
She is not afraid of who she is and was never unsure of
who she loved. As a matter of fact, LGBTIQ identities
do not contradict traditional beliefs. The same way
her ancestors chose her to be a sangoma, they
unquestionably made her a lesbian.
And it’s funny because there are so many gay or lesbian
sangomas around.

Kedibone that you could easily call African. For she is
proud and Black, and proud to be Black in a country
called South Africa, where being African means way

It’s always existed. Everybody knows it.
Would there even be a link between both identities?

more than just being born on the African continent.

Kedibone doesn’t know.

As an African woman, Kedibone shall always bear in

But what she knows is that African tradition defines

mind honour. That of her ancestors. And if she was to
ever forget it, the latter consistently remind her what
is her duty, their honour. This, by calling her.
Kedibone has received a calling. The calling. She is
to become a sangoma, a traditional healer. She has
been chosen by her ancestors to be a messenger. She
gets premonitory dreams and visions on the regular.
And when she turns off her television, some news are
broadcast on her own channels, foreseeing future.
Most people know that you should not ignore your

two great spirits that all humans may refer to. There is
Gogo, who is female, and Khulu, who is male.
Being predominantly influenced by one makes you
seek people predominantly influenced by the other.
Kedibone that you could easily call out for being
unapologetically proud of her ancestry, her sexuality,
her skin tone, her body.
She has left most incentives to guilt and self-hatred
aside, or behind.

calling. And if you do, bad things are going to happen

She indeed used to go to church with her mother.

to you. Kedibone knows that her father ignored his,

She remembers the priest’s sermons about

and it might be the reason why he passed it on to her.

Sodom and Gomorrah. She remembers they say

Those who are not in the know of Kedibone’s bloodline
sometimes do know about her. That one time, in a taxi,
when a mysterious man gave her a coin, she knew it
meant something.
And that other time, when out of nowhere, a man
yelled at her that she would never get a man, she knew
all things come for a reason.
Kedibone that you could easily call un-African for she
is proud and a lesbian, and proud to be a lesbian in
a country called South Africa, where being a lesbian
exposes you to several threats. In the first place, being
called unnatural, un-African, unworthy of her roots.

homosexuality is a sin. She remembers the day
when she left church, after another homophobic
rant at the altar. She remembers it as a point of
no-return. Christianity does not give a chance to
LGBTIQ people. Churches are like police stations
or hospitals. For LGBTIQ people, they are places
you should run to in order to be safe. Yet, like police
stations and hospitals, for LGBTIQ people churches
are places of particular threat and discomfort.

It seems like everybody claims Kedibone.
Telling her what to do, who to believe,
how she’s guilty. But, unlike everybody,
Kedibone is who she claims to be.
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GOAL 5
Understanding
gender and sexuality

Social constructs of gender in our society are so embedded
that young kids at school mirror what adults do. Power relations
between young men and women in schools have resulted in
LGBTIQ learners dropping out of school.
Amandla Development works in schools in and around Phillipi
and Samora to learn why there is an increasing dropout rate,
and how can they can assist schools to stem this. The
involvement of Triangle Project in this initiative has come at
a time when we are also seeing an increase in the number
of learners wanting to see a therapist or psychologist.
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The brief given by Amandla was to make learners aware of
resources provided by the different organisations that could be
of help to them. Our approach was not just to share information,
but also to facilitate learning around gender and sexuality, as we
know that there are many LGBTIQ learners who suffer in silence
at these schools.
However, it was interesting to see the immediate shift in
thinking, and the attitude of some leaners towards LGBTIQ
learners after the lesson. This change shows that with more of
these sessions, or having gender and sexuality written into the
Life Orientation subject, we could have schools that are free
from discrimination against LGBTIQ learners.

GOAL 6
Telling our stories through
Outreach and Media

SIMON NKOLI MEMORIAL LECTURE
One of the best outcomes from our Political Leadership
Learning Institute was the relationships we built with dedicated
activists around the country.
One of those activists is Mpho Buntse, has been a key organiser
of the Simon Nkoli Memorial Lecture hosted each year in
Gauteng. Mpho partnered with Triangle Project to continue to
grow this important project and to remind people of the deep
links queer people have had within South Africa’s struggle for
social justice. In 2017, the SNML focused on 'cultural patriarchy'
and held robust discussion around the film Inxeba (The Wound)
and how patriarchy plays such a damaging role in the lives of
LGBTIQ people and society at large. Triangle Project was proud
to have played a role in the lecture in 2017 and we are sure that
the 2018 event, marking 20 years since Simon Nkoli’s untimely
death, will be an even bigger success.

UP
FROM
2016/7

22%
5 309

SOCIAL MEDIA
Our reach on Facebook saw a slight increase this year. The
number of people who like our page is up 22% to 5 309 at the
end of 2017/18. Meanwhile, our page’s reach continues to be
impressive at 610 000 – a 3.5% increase from last year.
Our most popular post involved the training being done by
Triangle Project for staff of the Department of Justice and
Correctional Services, the National Prosecuting Authority and
others involved with the criminal justice system. This post alone
reached over 15 000 people!

UP
FROM
2016/7

3.5%
PEOPLE REACHED
DURING 2017/2018

610 000
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GOAL 7
Working to build resilient and resourceful
hubs of LGBTIQ activism
HOWZAS

It was an enriching day for
the participants – as well as
the organisers, who were
developing their own skills
in managing a small project
and delivering a workplan
(and keeping receipts!).

In the metro, gay men from our Safe Spaces conducted open
space discussions (called howza) which were held in their own
homes or in spaces where most men gather. The discussions
were about health issues both gay and 'straight’ men face.
The issue that stood out in many of these howzas is the
inaccessibility to health facilities that do not ask uncomfortable
questions and discriminate against gay men, resulting in them
not wanting to go back for medication. This is especially so for
people living with HIV, STIs and other male-related health issues.

COLLABORATIONS
A collaboration between one of Triangle Project’s Safe Space
partners, the Thandolwethu Queer Collective and the Queer
Education Forum, which formed after our Political Leadership
Learning Institute, saw the Queer Educational Picnic hosted in
Khayelitsha in October 2017.
In another excellent collaboration, Triangle Project volunteered
resources, know-how and admin support to activists who held
skills, passion and local knowledge to host a valuable event. On
the day, 50 young women gathered to have discussions about
queer identities, Black feminism, intersectional justice and the
value of their experiences as activists.
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SAFE SPACES
The ongoing human rights training programmes that we provide
for Safe Space leaders have borne fruit.
In some communities that we work in, Safe Space leaders have
formed relationships with the police and Community Policing
Forums (CPFs). These relationships have had positive outcomes
for LGBTIQ persons who are normally seen as easy targets for
hate crimes.
This year also saw an increase in community engagement
processes led by Safe Spaces. The focus was on engaging
parents and other members of the community in open
discussions about the pain inflicted upon LGBTIQ persons
by their families and the community at large. In some areas
this engagement has resulted in other community-based
organisations wanting to form working relationships with
Safe Spaces to fight hate crime incidents and assist in
educating their own communities about LGBTIQ people.
We are proud to say some change has taken place within
the communities where we work with Safe Space leaders.
Our advocacy and policy workshops have managed to instill
assertiveness and confidence in many people. Whatever the
leaders learn is shared amongst their groups via workshops or
open discussions.
It is exciting to see how confidence has built up over the
years for those who have consistently participated in learning
collectives and workshops. Today some individuals can easily
affirm the voice of LGBTIQ people in community meetings
where social issues are discussed. The voice is to assure the
public that what affects the community affects LGBTIQ
people in the same way.

#THEPEOPLEvsHER
We take pride in ourselves as a group of young womxn, nonbinary and trans people being part of a national campaign
(#ThePeopleVSHer) that says enough is enough of people
violating the bodies of womxn and children.
The campaign was coordinated by Zintle Olayi and Ntombesizwe
Mkonto, and implemented in Nyanga.

422
000

MA
LE
DIS COND
TRI
BUT OMS
ED

Campaigners took to the streets
wearing blankets normally worn
by young men in preparation for
circumcision and the transition
to manhood (called abakhwetha
in Xhosa). This symbolism was
to say to perpetrators that
"during the initiation process
you went through teachings that
speak to manhood (in the Xhosa
culture), but you are leading in
violating the rights of women
and children by abusing them."
It’s known that not all perpetrators
have taken this journey, however
the call is to all men out there:
ENOUGH is ENOUGH, we as
womxn, children, trans and nonbinary people will not give up
fighting for our safety.
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SOCIAL MOVEMENT BUILDING
Community mapping is a powerful tool that assists one in better
understanding one's own community. Doing this exercise with
Safe Space leaders helped us as the organisation and them to
see which organisation could be lobbied to assist in driving home
the message of STOP hate crime against LGBTIQ people and
which organisation could be approached as potential partners.

QUEER FEMINIST FILM FESTIVAL
This year we also hosted the first ever Queer Feminist Film
Festival in South Africa at Isivivane Centre in Khayelitsha on
19 –20 January 2018. The organisers deemed it of great
importance that the festival not be located in the central hub of
the city, which would have made it an elite, inaccessible event,
divorced from the communities we organise within.
The festival was a collaborative effort between Triangle Project,
African Gender Institute, Bertha Movie House and OXFAM ZA,
facilitated by queer collectives, organisations and movements.
The essence of the festival was to disrupt traditional forms
of conversation and reflection. We wanted to challenge the
lack of representation and visibility in main stream media. It
provided a platform that centred a more nuanced and diverse
representation of queer narratives, as opposed to the largely
stereotypical and distorted stories in the public domain.
We remain grateful for the enriching
collaborative conversation to dream up this
idea and coordinate the implementation of
the film festival with young queer feminists,
Mase Ramaru, Xena Scullard, Wanelisa
Xaba, Roché Kester, Jacqui ThePoet
Dichabe
and
Simeme
Mthembu.

21

The festival attracted plenty of media attention, with the
collective having multiple requests for radio and newspaper
interviews. It also had a very effective social media footprint. We
estimate that at least 400 – 500 people came at various times
of the day. 60% of the participants were from Khayelitsha, while
the rest was a mix of people from the rest of the city and towns
such as Stellenbosch, outside of Cape Town.
(Adapted from Wanelisa Xaba's festival report)

STATEMENT OF FINANCIAL POSITION

2018

2017

ZAR

ZAR

83 413

53 574

Trade and other receivables

127 819

101 904

Grants due

221 264

150 787

806 788

1 098 304

1 155 871

1 350 995

1 239 014

1 404 569

65 800

65 800

2 043

(81 337)

67 843

(15 537)

27 559

24 493

ASSETS
Non-current Assets
Property, plant and equipment

Current Assets

Cash and cash equivalents

TOTAL ASSETS

FINANCIAL
REPORT
Annual financial
statements for
the year ended
31 March 2018

FUNDS and LIABILITIES
Capital and Funds
Capital
Accumulated (deficit) funds

Non-Current Liabilities
Operating lease liabilities

Current Liabilities
Trade and other payables

178 649

175 812

Deferred grant funding

964 963

1 219 801

1 143 612

1 395 613

1 171 171

1 420 106

1 239 014

1 404 569

TOTAL LIABILITIES
TOTAL FUNDS AND LIABILITIES
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STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

2018

2017

ZAR

ZAR

5 675 470

5 575 957

REVENUE
Grants received

OTHER OPERATING INCOME
Fees earned
Insurance recoveries

24 024

7 379

-

6 960

24 024

14 339

OTHER OPERATING EXPENSES
Governance
Human resources
Office running costs
Premises and equipment costs
Professional services

(350)
(2 329 384)

(137 575)

(130 089)

(492 043)

(530 183)

(222 382)

(207 833)

(2 163 910)

(2 097 456)

-

(79 320)

(5 657 123)

(5 374 615)

Operating surplus

42 371

215 681

Investment income

41 009

56 183

SURPLUS FOR THE YEAR

83 380

271 864

Programme costs
Promotional activities
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(1 341)
(2 639 872)

STATEMENT OF CHANGES IN FUNDS

CAPITAL
		

ACCUMULATED
FUNDS (DEFICIT)

TOTAL CAPITAL
AND FUNDS

ZAR

ZAR

ZAR

65 800

(353 201)

(287 401)

–

271 864

271 864

65 800

(81 337)

(15 537)

–

83 380

83 380

65 800

2 043

67 843

Balance at 01 April 2016
Surplus for the year
Balance at 01 April 2017
Surplus for the year
BALANCE AT 31 MARCH 2018

STATEMENT OF CASH FLOWS

2018

2017

ZAR

ZAR

(201 764)

(7 977)

41 009

56 183

(160 755)

48 206

Purchase of property, plant and equipment

(63 350)

(42 010)

Movement in grants due

(70 477)

(150 787)

(133 827)

(192 797)

3 066

24 493

Total cash movement for the year

(291 516)

(120 098)

Cash at the beginning of the year

1 098 304

1 218 402

806 788

1 098 304

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from (used in) operations
Interest income
Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Net cash from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Operating lease movement

TOTAL CASH AT END OF THE YEAR
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