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TRIANGLE PROJECT’S 
VISION AND MISSION

TRIANGLE PROJECT is registered as a Voluntary Association and is 
based in the Western Cape, South Africa. The organisation fulfils an 
important function in the struggle for human rights in South Africa in 

that its main target groups – lesbian, gay, bisexual, transgender and intersex 
(LGBTI) persons – are marginalised and discriminated against within society, 
despite constitutional commitment of equality and legislative gains made.

 Our vision 

The development of a non-discriminatory 
society, where organisations such as 
Triangle Project are a choice and not a 
necessity.

 Our mission
 
To contribute towards eradicating 
discrimination against and within the 
lesbian, gay, bisexual, transgender and 
intersex (LGBTI) community, and to 
provide defined services to the LGBTI 
community until they are no longer 
required.

 Our aims 

•	 Educating, lobbying and advocating 
against harmful stereotypes, attitudes 
and behaviours towards LGBTI people;

•	 Providing relevant, defined services in a 
responsive and flexible manner;

•	 Building the confidence and visibility of 
the LGBTI community;

•	 Striving to achieve a better 
understanding of this community for 
ourselves and others;

•	 Establishing and utilising both 
functional and developmental 
partnerships.
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OUR GRATITUDE

TRIANGLE PROJECT acknowledges that its continued existence and 
success is made possible by many organisations, networks and individuals 
who contribute to the work of the organisation. Thank you to our 

donors who made the work of Triangle Project possible during the year  
under review:

Thank you to the Board members, staff, our partner organisations, and members of the 
public who helped make Triangle Project the organisation we want it to be. 

Triangle Project understands that its continued existence relies on the goodwill and 
generosity of people from Cape Town and around the world. We send a special thanks to 
the individuals who were able to give their own money or time to help support Triangle 
Project and for the special part they are playing in sustaining this work. 

We thank those people who have allowed us to use photographs of them in this 
publication and who contributed to the narrative with their personal stories.

Our thanks also to the auditors, MGI Bass Gordon, for their support in finalizing the 
financial aspects of this Annual Report.

•	 Buza

•	 COC Netherlands

•	 Department of Health – Western Cape Government

•	 DiDiRi

•	 Department of Social Services

•	 Heinrich Böll Stiftung

•	 Open Society Foundation of South Africa

•	 Oxfam Australia
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MESSAGE FROM THE 
CHAIR OF THE BOARD

T   he year ending in March 2015 was 
another one where the violence 
against LGBTI people occurred 

to the point of becoming predictable 
and sadly typical. Violence in all its 
forms, including murder were once 
again common for LGBTI people, 
but no matter how frequent these 
outrages are, each and every one is an 
immense tragedy and a stark reminder 
of what needs to be done.

In August 2014, our Director resigned her 
position, leaving the role of interim Director to 
our Health and Support Services manager, Sharon 
Cox. Sharon has held this role before and is able 
to navigate a very difficult dual role and a position 
of huge importance. The board was not able to 
appoint another director by the end of the financial 
year and we thank Sharon for her continued hard 
work in this position.

Triangle Project’s small staff continued to deliver 
truly inspiring work, not only ion its quantity 
but in its depth and its commitment to truly 
bringing equality to LGBTI people in the Western 
Cape. The staff are continually being pushed to 
deliver work that is cost-effective and innovative 
in a funding environment growing increasingly 
constrained but we are confident in their ability to 
pull off this task.  

– Fernel Abrahams, Chairperson of the Board

 Board members 

F Abrahams (Chairperson) 
P De Vos
T Kali  
J Bernard-Naude 
S Barry
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MESSAGE FROM 
THE DIRECTOR

IT HAS BEEN another year marked 
by challenges for the organization, 
some of which are new threats to 

our work while others are the same 
ones we have been battling for over 
20 years and are the very reason for 
our work.

In 2014/5 Triangle Project once again lost a full-
time Director, placing pressure on the organization 
with the appointment of a staff member as both 
interim director and programme manager. This 
means that once again, I write this report as an 
Interim Director. We were saddened to lose 
Dr Ingrid Lynch -  who took an post-doctoral 
placement -  from our Research, Advocacy and 
Policy programme,   but are encouraged by the 
appointment of a new RAP coordinator who 
will continue providing a solid research and 
advocacy backing for the organization.  2014 
saw our monitoring of the David Olyne trial in 
Ceres begin, accompanied by all of the hallmarks 
we have become uncomfortably used to from 
a criminal justice system which is struggling to 
deliver anything approaching justice.  We will of 
course keep up the pressure on the state in this 
case and in the many others you are unlikely to 
have heard of, in part because of a media which is 
only interested in the parts of our lives which are 
sensational, one dimensional and degrading. 

While many of the challenges around violence, 
discrimination and victimization of LGBTI people 
unfortunately remain the same as in previous 
years, the same cannot be said about South 
Africa’s funding environment. South Africa is 
facing a dangerous situation where donor agencies 

are retreating to other parts of the continent 
where more substantive and tangible legislative 
reform work can be delivered while South Africa 
continues to struggle with incredibly high levels 
of homophobia and transphobia. Added to this 
concern is an increasingly negative economic and 
political outlook which brings with it not only 
the spikes in violent crime against vulnerable 
groups but which must be fought against by an 
increasingly austere state which already lacks 
capacity.
 
Triangle Project, along with other civil society 
organisations, must now undertake the hard 
work of self-evaluation and to ask how we can 
continue doing our important work in a way that 
is sustainable, meaningful and providing the best 
use of scarce resources. This is a challenge among 
many others, but one we simply must meet. 

– Sharon Cox, Interim Director. 
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ORGANISATIONAL AND 
OPERATIONAL OVERVIEW

THE PAST YEAR has also seen a process of revising the Constitution of 
the organisation and seeking ways for the board and staff to contribute to 
making it a Constitution that speaks to the principles and values of  

        the organisation.

 Volunteers 

A key component in ensuring delivery for our 
main constituency is our volunteers and sessional 
therapists. Their combined voluntary contributions 
account for more than half a million rand during 
the past year. We cannot emphasize enough 
how much we appreciate their commitment 
and contributions. As NGOs continue to battle 
to secure sufficient funding to cover their costs, 
there will be an increasing reliance on voluntary 
contributions. We therefore cannot over-
emphasise the value of these dedicated people. 
This year Triangle Project has added the capacity 
to intensify its management of interns who wish 
to be hosted at the organisation and we have been 
lucky to host skilled young men and women from 
around the world who are committed to our work 
on LGBTI human rights.

 Staff 

During the period, there were several changes and 
additions to the staff compliment. Our Director 
resigned her position effective October 2014, 
leaving the role of interim Director in the hands 
of Sharon Cox, who has held it during previous 
vacancies. Dr. Ingrid Lynch, who had played such 
an important role in the organisation following her 
appointment, left the organisation in December 
2014 in order to pursue a Post-Doctoral Fellowship. 
The RAP programme has been strengthened by 
the appointment of Matthew Clayton in the role 
of Coordinator and received a huge boost when in 
February 2015, Elsbeth Engelbrecht agreed to re-
join the organisation as RAP Manager, following 
her previous role as CEEP Manager in 2010.

 The staff as of March 2015

•	 Leslie Liddell – Director – resigned September 2014
•	 Sharon Cox – HSSP Manager/ interim Director
•	 Heather Adonis – HSSP Coordinator 
•	 Sindiswa Thafeni – CEEP Manager
•	 Mabuti Mkangeli – CEEP Senior Fieldworker
•	 Mbulelo Nkaphe – Office administrator
•	 Ingrid Lynch – RAP Manager – resigned December 2014
•	 Matthew Clayton – RAP Coordinator – appointed October 2014
•	 Elsbeth Engelbrecht – RAP Manager – appointed February 2015 
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PROGRAMMATIC 
OVERVIEW

TRIANGLE PROJECT’S WORK is concentrated around 
LGBTI community development and leadership building; the 
sexual and reproductive health and rights of LGBTI persons; 

addressing gender-based violence against LGBTI persons; and 
LGBTI citizenship, which includes the right to access services and 
participate fully in the political, economic and social arenas within 
broader South African society. We achieve this work through three 
intersecting programmes: 

•	 Community Engagement and Empowerment Programme (CEEP)
•	 Health and Support Services Programme (HSSP)
•	 Research, Advocacy and Policy (RAP) Programme 

In the sections that follow we share some of the work conducted in 
our respective programmes over the past year, in the period of April 
2014 to March 2015.
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HEALTH AND 
SUPPORT 
SERVICES 
PROGRAMME 
(HSSP)

THE MAIN OBJECTIVE 
of the Health and Support 
Services Programme (HSSP) 

is to ensure autonomous and self-
assured LGBTI persons who engage 
in self-care and are in control of their 
own mental, physical and emotional 
health and well-being and are able 
to live with dignity. The Health and 
Support Services Programme aims to 
contribute towards the physical and 
emotional wellbeing of gay, lesbian, 
bisexual, transgender and intersex 
people by providing quality health 
and support services to them, their 
families and dependents in a holistic 
manner that takes into account the 
whole person.  The following shares 
some of the activities of HSSP over 
the past year.



14

 Hate Crimes and Court 
support 

For many years Triangle Project has 
provided court preparation and court 
support to survivors of hate crimes 
and support to families of victims. 

Early intervention in the case of hate crimes is 
important for both the survivor and for the process.  
Behind the statistic or headline is a person who 
at times requires counselling, medical support, 
emotional support and assistance to be both 
prepared and supported for court proceedings.   
Negotiating the justice system is not an easy task 
and can feel overwhelming to at the best of times 
and least of all for someone who has survived a 
crime. Not only does our work play an important 
part in the recovery of the survivor but cases have 
a better chance of making it through the system 
with support. 
 
The survivor was raped underneath this sign in an 
outbuilding of a school. HSSP provided support 
to two survivors of rape who chose to take their 
cases to court.   It is important to consider that 
someone that does this may not have ever been 
in a court setting before. The court process is a 
long, confusing and daunting one, and a setting 
in which the survivor has to face the accused.   
Court often feels to the survivor like a space that 
is set up for the accused.  The case revolves around 
the accused and little is heard of the survivor’s 
experience from his/her perspective.  Survivors are 
often confused about the way the justice system 
works and this also adds to the trauma of seeing a 
case through to the end.  

Being present to support the survivor and witnesses 
and ensuring that they are prepared for court, goes 
some way in preventing secondary victimization.   
Informed and prepared complainants and 
witnesses also help instill the importance of the 
case to the National Prosecuting Authority. 

HATE CRIMES AND COURT SUPPORT
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 Monitoring of Hate Crimes

Health and Support Services 
continued with support of the LGBTI 
community of Bella Vista following 
the brutal murder of David Olyne.

The first media on the scene reported that “on a 
Saturday evening, youths from the Bella Vista [sic] 
neighbourhood were drinking near a local dam 
when they were invited by a man to watch how 
he was “going to kill a moffie [fag].” They arrived 
on the scene where they found the victim already 
covered in blood and tied up with wire. The teens 
were urged to watch as the alleged attacker bashed 
Olyne on the head with a brick and jumped on 
his face while shouting in Afrikaans, “voetsek” 
[“fuck off”].  Throughout the ordeal, Olyne only 
made groaning noises, said the teenagers. The 
alleged killer then placed branches around the 
victim and set him on fire.  Shockingly, the young 
witnesses wandered off without telling anyone 
about the incident. They returned to the scene the 
next morning to see if Olyne was still alive.  Only 
then did they inform a woman about the half-
naked, burnt and lifeless body. She in turn called  
the police.

Pretorius noted that Olyne was well known as a 
gay man in the area and had participated in local 
drag pageants. A friend described the victim as a 
“gentle” person and said that he did not deserve to 
die in that manner.
 
 
 
 
 
 

There have been many postponements in the case 
due to the family of the accused attempting to 
raise funds in order to hire the services of a private 
defence attorney after the trial was moved to the 
High Court.  Health and Support Services have 
also had meetings with the Investigating officer 
that is now assigned to the case and a conversation 
with the State Advocate around the gaps that there 
appear to be present. 

The accused, Christo Onke, appearing in court

MONITORING OF HATE CRIMES
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 Training

Health and Support Services conducts training 
for partner organisations and service providers.  
During the course of the year, HSSP facilitated a 
training session with “Semester at Sea” students. 
The presentation was held in Langa with 32 
students on the eradication of discrimination 
against and within the LGBTI community and the 
provision of services to the LGBTI community.

 City of Cape Town Clinical 
Staff

Health and Support services presented to the 
City of Cape Town’s practitioners (social workers/
occupational health nurses/occupational health 
doctors) who meet monthly for scheduled in-
service training. The presentation included the 
provision of services which would be LGBTI 
sensitive and allowed space for attendees to engage 
on the subject.  The City of Cape Town have a 
staff compliment of 27 000 employees and so their 
clinical staff see LGBTI clients on a regular basis.

 South African College of 
Applied Psychology

Health and Support Services have continued their 
quarterly lectures in the Ethics module with the 
South African College of Applied Psychology.  
Besides the opportunity to cover several different 
aspects of psychosocial health and wellbeing when 
dealing with LGBTI clients, it has also provided 
the opportunity to introduce students to the 
Psychological Society of South Africa’s (PsySSA) 
Sexual and Gender Diversity Position Statement.  
It is hoped with this kind of input, students will 

TRAINING

have better insight and become better practioner’s 
in the future.

 Presentations

Transformational Women’s  
Leadership Dialogues: 
 
HSSP Participated in Oxfam’s TWL dialogue.  
Triangle’s input was on the issue of hate crimes 
and giving input into women as a heterogeneous 
group, and what that means for the feminist 
project and a society where sexual autonomy, 
freedom and non-violence are not realities.

Building Bridges-II Round Table: 
 
HSSP and CEEP attended a workshop hosted 
by COC in Pretoria.  It served as a teaching 
and learning platform where Triangle facilitated 
in several spaces.  It also served as a platform 
for feedback from COC from their evaluation 
of the 18 organisations that they fund.  Each 
programme area was evaluated and every 
organisation was provided feedback in an open 
session. Recommendations were also given.  Out 
of 18 organisations that were assessed, Triangle 
Project was the only organisation who scored a 5 
for psychosocial support.

University of Cape Town: 
 
HSSP was invited as a guest at a lecture of 5th year 
medical students at UCT.  Medical students have 
3 hours in their medical training of sensitisation 
to LGBTI issues.  The lecture is around sexual 
and gender minority health and 40 students 
participated in the lecture.  HSSP were able 
to offer critique to students after each of their 
presentations.



17

Scalabrini Institute for Human Mobility in 
Africa Roundtable: 
 
HSSP attended and participated in a roundtable 
discussion hosted by The Catholic Parliamentary 
Liaison Office and the Scalabrini Institute 
for Human Migration in Africa (SIHMA).  
The dialogue was entitled The human cost of 
undocumented migration: Alternatives to irregular 
entry in South Africa and HSSP were able to 
contribute an LGBTI refugee perspective to the 
conversation.

Trans Health and Advocacy Conference:
 
Triangle Project also participated at the 2nd Trans 
Health and Advocacy Conference, held in Cape 
Town in June. The Trans Conference is attended 
by people from within the region/continent and 
abroad.  It is made up by partner organisations, 
human rights organisations, medical professionals, 
members of the Trans community and community-
based organisations.  

The first presentation was entitled Is Transgender 
Health and Wellbeing on Psychology’s Agenda? 
Triangle also presented papers on Psychosocial 
Healthcare Services to the Transgender 
Community: A Cape Town Therapist’s Reflections, 
A Transgender Support Group: A Cape Town 
Case Study and The Trans child & The School: 
Cape Town Case Studies.

VISIBILITY AND MEDIA

 Visibility and media

KYKNET:
 
Kyknet approached the organisation to do a 
programme on a Transgender client that the 
organisation had supported through a defamation 
case in the Magistrates’ Court in Cape Town, 
which she won.  The programme generated 
interesting conversation and commentary around 
Trans issues and around this case in particular.  As 
an organisation and the client herself, it was our 
hope that this case would make it clear that verbal 
abuse and humiliation based on someone’s gender 
identity will not be tolerated.

Cape Town TV:
 
HSSP were approached by the station to be a 
guest on a talk show.  The show is aimed at youth 
between the ages of 18 – 25.  The first show was 
focussed on the topic of coming out.  This went 
on to become a regular feature and the slot was 
given a name; “EnQueering”.    The show aired 
live every Thursday and covered a range of topics.  
It was well received by the CTV audience and the 
organisation has built a good relationship with  
the station.
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Refugee Video: 
 
The Health and Support Manager   took part in 
research undertaken by HIAS, entitled “Triple 
Jeopardy: Protecting At Risk Refugee Survivors of 
Sexual and Gender-Based Violence”.  Following 
the report, HIAS made a video on LGBTI refugees 
and HSSP were interviewed for this video on the 
role that the organisation plays in the lives of 
refugees who access services.

 The Transformation in 
Education Network
 
Section 9 of the constitution of South Africa asserts 
that everyone is equal before the law and has the 
right to equal benefit and protection of the law. 
The constitution further prohibits discrimination 
based on one or more grounds, including race, 
gender, sex, pregnancy, marital status, ethnic 
or social origin, colour, sexual orientation, age, 
disability, religion, conscience, belief, culture, 
language and birth.

Even though there is legal protection, young 
people in South Africa face a world defined by 
unemployment, religious and social conservatism, 
and inequality based on race, class, disability, 
gender and sexual orientation among other factors. 
Young people who identify as LGBTI, and those 
who are sexuality and gender diverse, experience 
additional challenges such as discrimination, 
prejudice-motivated violence and social exclusion.

The network acknowledges the complicated ways 
sexual and gender diverse young people identify in 
Africa. This is apparent in the unique ways these 
identities – lesbian, gay, bisexual, transgender, 
intersex, asexual and queer (among others) are 
constructed, can resist heteronormativity and 
can be affirming. The network seeks to support 

THE TRANSFORMATION IN EDUCATION NETWORK

the meaningful participation of youth in the 
network and to centre their experience in the  
network’s approach.

 Ceres Youth Day
 
For Youth Day, HSSP, along with the safe 
space in Bella Vista (Ceres) participated in the 
Witzenberg Municipality Youth Day, as this is 
the rural community in which David Olyne lived 
in.  David is the third gay person to be killed in 
this small community and so his friends wanted 
to highlight the issue as those that were involved 
are all young.  We had a table along with other 
NGOs, CBOs and Government Departments in 
order to raise awareness and provide information 
of the hate perpetrated against LGBTI people.  
We were able to link up with other organisations 
in the area and one in particular, which does work 
in schools.  They invited the group to join them 
and speak at two schools about bullying on the 
grounds of orientation and identity.

Our safe space in Nyanga arranged a Women’s 
wellness day to encourage women to get tested 
for HIV and other STIs.  The event was driven 
by the women themselves and supported by 
us.  It had a full programme which included 
drama, song and talks and all the way through 
the programme, women were encouraged to test.  
We had arranged a venue where women could 
remove themselves completely from the venue 
to a separate venue and test.  Record numbers 
of women tested on that day.  An unexpected 
outcome was that it was almost as if because so 
many were testing – that you were “left out” if 
you didn’t test, so almost everyone tested.
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 MSM Weekend Camp

Health and Support Services in conjunction with 
CEEP ran a weekend camp for 48 young men 
between the ages of 18 – 35, which focused on 
health holistically.  External facilitators with 
medical and psycho-social expertise were pulled 
in to facilitate sessions substance abuse and a 
medical doctor presented a session on STIs and  
sexual health.

MSM WEEKEND CAMP

An older gay man, well known to many in 
the LGBT community spoke to the younger 
men and presented a session on responsible sex 
and the realities of living positively with HIV, 
highlighting the importance of adherence.    Aside 
from these sessions, important issues covered 
during the course of the weekend were the “After 
9” phenomena, intergenerational relationships, 
intimate partner violence and the importance 
of taking responsibility for the 8 aspects of 
wellness.   There have been several discussions on 
inter-generational relationships and the power 
inequality that exists. 

One aspect that came in to sharp focus when 
discussing this topic, was that when this happens 
and the younger partner feels  they have no 
power in these relationships there is less ability 
to negotiate safer sex.   In more than one case, 
there were discussions on the older of the partners 
being HIV positive and not disclosing the status 
to the younger partner.  This also highlights the 
importance of linking the psychosocial wellbeing 
of a person to their physical health.Youth Day in Bella Vista. On the right of the photo, 

standing, is David Olyne’s sister.
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 Peer education manual

Health and Support Services were invited by 
COC Netherlands to be part of a group, made up 
of activists from around Southern Africa, focused 
on developing a regional peer education manual. 
The Peer Education manual will be looking at the 
“how” when you set up a peer education process 
and be focused on the peer educator. 

Proud and Healthy: An overview of community 
based needs assessments on sexual health of 
LGBTIs in Southern Africa is due to be launched 
in 2015. 

 Psychosocial Support
 
Health and Support Services have continued 
to offer psychosocial support to the LGBTI 
community.  After several interventions at 
schools, 2 students were referred to Triangle by the 
Education Department.  One of the students was 
brought to the organisation by the Department’s 
Circuit Psychologist.  Because the school is 
not able to bring the student in weekly for her 
appointment and the student was not able to 
come in alone, one of Triangle’s therapists saw this 
learner at the school.

Triangle also continues to have high numbers of 
Transgender clients accessing our Transgender 
support group and Psychosocial services. On the 
following page is what one of our clients wrote.

320 intake assessments were conducted and 
1370 counselling sessions were undertaken this 
year, an increase from last year.   We at Triangle 
Project are grateful for the commitment and 
the professionalism of the therapists that are a 

PSYCHOSOCIAL SUPPORT

core part of the Health and Support Services 
programme area.  

Our helpline and e-counselling continues to be 
a source of contact for those who cannot access 
direct services at the organisation.  We thank 
all of our dedicated helpline counsellors. These 
dedicated volunteers, many of whom have been 
working with us for many years, make themselves 
available 365 days a year to be of service to people 
who need someone to listen.

The peer education manual development team
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Finding your way in the world as a 
trans*person can be an intimidating and 
challenging affair. I had heard about 
Triangle from a few people in the local 
LGBTIQA community and never imagined 
what I would find there.

From the moment I stepped through those doors I 
was met by encouraging, supportive and affirming 
individuals and treated with such respect and love as I 
had never experienced before.  Their support has been 
such an integral part of my journey and the work they 
do is of unmeasurable value. I attend support sessions 
religiously and it is my and other trans*persons’ safe 
space, free of judgement and filled with acceptance. I 
always feel that I can be who I am without having to 
censor my movements or words about my life experience, 
about who I am.

I know that Triangle is my place of safety, my voice 
when I have none. They have supported me from the 
beginning, and I continue to call on their support almost 
weekly, be it counselling services, resources or following 
them on Facebook. The support I get from Triangle has 
enabled me to go about life with much more confidence, 
as I know there is a place of acceptance and safety where 
I am always welcome. It is my home base.

Today I live proudly as the trans*person and man I have 
always been. Without Triangle Project, life as it is would 
not have been possible.

“
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 Medical Services and Barrier Methods
 
Early in the year, we received calls from the Northern Cape (Kimberley and Kuruman).  The Western 
Cape and Groote Schuur in particular is certainly well known for the provision of health care to groups 
that fall outside of heteronormative standards.

There is a group of predominantly intersex persons in the Kimberley/Kuruman area who have not been 
able to access care and not been able to be seen by medical staff who understand this condition.  The lead 
person in this group, who is intersex herself and was seen to as a young person by a Doctor at Groote 
Schuur, has been trying to assist others in her community, many of them children – to access the drugs 
needed for their condition.

We continue to be immensely grateful for the services of our Doctor, Dr Basil Petersen for his commitment, 
his dedication and his generous heart.

Annual Totals for April 2014 – March 2015

Face to face counselling sessions 1379
Assessments 320
Helpline calls 500
Community Counselling sessions 67
Nutritional assistance – Clients joining the programme 23
Nutritional assistance – Clients active in the programme 438
Number of nutritional packs distributed 775
Toiletry packs distributed 477
Vitamins / Supplements distributed 388
Support groups 42
Male condoms distributed 423 900
Female condoms distributed 25 610
Male safer sex packs distributed 9 400
Female safer sex packs distributed 9 300
Clients tested for HIV 91
Elisa tests 2
VDRL tests 34
CD4 & Viral load 33
Medical appointments 84
Home Based care clients 49

MEDICAL SERVICES AND BARRIER METHODS
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COMMUNITY 
ENGAGEMENT
AND EMPOWERMENT 
PROGRAMME 
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 Working with gogos: 
harnessing the power  
of culture
 

Our elderly in the communities 
we work with have really showed 
tremendous support in raising 
awareness in our communities about 
LGBTI people’s issues. The two elderly 
groups that have organised themselves 
in spear heading these awareness 
programmes hosted two events in June 
and September. Both these months 
have significant history in the country. 
The June event was hosted in Paarl. 
The theme of the day was: Working 
together in fighting discrimination  
against LGBTI.

This event brought together elders from Langa, 
Nyanga, Lower Cross roads and Paarl to share 
ideas engaging other parents in finding ways of 
understanding and excepting their children who 
are homosexual. This isn’t an easy topic to talk 
about especially amongst the elderly who protect 
and believe in their culture and are guided by their 
religious beliefs. 

Almost all of the speakers who rose to speak 
started their presentation by saying “can you wish 
your child away?” The gist of their presentations 
was about raising children equally, and helping 
them to understand their own sexuality if they are 
confused.

June the 16th in 1976 was youth fighting against 
being taught in Afrikaans as part of an education 
system preparing them for servitude and obedience 

WORKING WITH GOGOS: HARNESSING THE POWER OF CULTURE

Parents listening to one of the most touching talks

to white people. The elders event reminded the 
community that they also contribute towards 
their children’s well-being, if they want to keep 
their children in schools they need to be part of 
their schools’ progress. Some come home crying 
because they were bullied and discriminated 
against because of their sexuality, and when they 
get home there is no one to talk to.  If they report 
this to their parents they be will asked questions 
such as “why do you want to be a lesbian… just 
stop this nonsense.”

Some of the LGBTI group from Zonwabele 
Organisation shared their own experience 
of growing up in a homophobic home and 
community.  The response to this was quite 
alarming when parents shocked and felt that they 
could start a parent support group that could help 
parents who are struggling to accept their children 
who are homosexual.  This was welcomed by all 
who were there, however it was not sure how this 
will unfold seeing that the elderly groups are from 
four different areas in the Western Cape. 
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In the African culture there is a myth that 
holds that homosexuality is un-African, this has 
transferred itself in individuals and especially 
young men, to be hostile against LGBTI people 
with a specific focus on “butch” lesbians. This 
myth is exactly that, a myth, but our parents 
and our grandparents will not stand up and  
challenge it. 

A senior citizen from Paarl (who we will call 
ooGogo hereafter) challenged this myth as an 
elder but also as a respected custodian of culture 
and tradition.  ooGogo started by saying that we 
want to be involved in educating the community 
about LGBTI people and forming a working 
relationship with Triangle Project. This    working 
relationship has influenced other senior citizen 
in around the Western Cape especially in the 
Metro to join forces in fighting homophobia in  
our communities.

Langa gogos held an event which was organised 
and lead by them with assistance from Triangle 
Project. The theme of the day was Do you treat 
your children equally? What does the Bible say?

The day started with a prayer from a leading 
church elder, which is phenomenal for the kind 
of the event we held. Normally it is a struggle to 
get a pastor or any church leader to come and 
open up with a prayer at an LGBTI event. Some 
of the words uttered during the prayer were really 
promising and giving hope to us who have been 
knocking at church doors to open up for dialogues 
around LGBTI issues for years. 

Here are some of the words:

The elder group that organised the event in 
Mbekweni (Qolothani Makhosikazi)

Bawo naba bantwana bethu 
singakwazi ukubamkelela 
kuba behlukile

(Lord here are our children that we 
cannot except because we think they 
are different)

Nceda somamandla senze 
abazali abanenyani sikwazi 
ukukhulisa abantwana bethu 
ngokufunayo

(Please help us Almighty to become 
parents who are honest and raise our 
children all the same way)

“

ROUND TABLE DISCUSSION ON CHRISTIANITY AND 
DIVERSITY IN SEXUALITY
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The very first speaker after the prayer was an elderly 
woman who is in her early 80s. Her opening 
statement was “parents, grandparents what are 
we doing to our children?” The presentation went 
further, highlighting  the fact that mothers are the 
first people to know and see any signs of illness or 
unhappiness with their children, but they are the  
first to discriminate when they notice a difference 
in their child’s sexuality.

As women of the cloth we need to protect our 
children; challenge homophobia in our churches. 
All of this starts with us as women who give birth 
to them. Why do we have a problem when we see 
young women walking into the church looking 
different, perhaps wearing pants instead of a dress? 
If it is the church rules that all women wear a dress 
or a skirt let’s talk to them rather than ridiculing 
them in front of everyone. I am sure they will 
be able to abide with the church rules for those 
few hours. She went on turning the discussion 
to lesbians and gays, saying they should start 
challenging the youth in their churches especially 
church youth societies about the challenges they 
face in churches.

The programme manager summarised the above 
talk by highlighting a message that is always 
preached at churches that says “Bavumeleni 
abantwana beze kum ningabaleli” (Allow children 
to come to me)...

The next speaker reminded parents that they gave 
birth to their children and that to be guided by 
society about how to raise them, against what you 
know to be best for them 

This speaker is one of the mothers in Paarl who 
once went with a Triangle Project team to talk 
with parents of a young lesbian woman who was 
beaten nearly every day by her mum because she 

is lesbian. This was brought to our attention by 
one of the group members of Zonwabele (our 
Safe Space in Paarl) we could not go in alone 
hence we asked to parents that work with us to  
accompany us.

This gogo was very instrumental at that meeting, 
she managed to change the parents’ mindset. The 
gogo spoke and asked a simple question “why are 
we as parents afraid of raising our children in a way 
that would make the church ‘talk?’” Too often, 
parents are not afraid that their children are living 
lives that are against the teachings of the Bible, but 
are rather afraid of the stigma and exclusion from 
their religious community because of this.  The 
gogo continued by discussing how we are losing 
our children to alcohol and drugs very quickly and 
especially among young women. Do we ever stop 
and ask ourselves why or where we have failed as 
parents?  As parents we stand next to our children 
who are thieves and murderers but we do not 
stand by our children who are gay (inclusively)….
She went on  asking parents to  find it in their 
hearts to accept their children who are gay and see 
what wonderful people they are.

One could see heads nodding and others raising 
their hands up for her talk. Some were even 
shouting out loud saying ‘awunakumtshintsha 
umntwana wakho uthi makayephi” (you cannot 
change your child, where do you think they must 
go?). The group of elders sat there listening to all 
these presentation, and one could see how this 
was making a deep cut into their fragile hearts. 
Some of them have grandchildren who are gay/
lesbian but do not know what to do or how to 
support their children, fearing what the society or 
the church leaders are going to say.

 The highlight of the day was a parent who stood 
up went to the podium and said to the crowd “I 
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want to confess today in front of this crowd. I 
thank Mrs Kabanyane for reminding us that there 
is no one out there who will accept our children 
if we do not accept them. How do you treat your 
children differently just because of their sexuality 
I have a daughter who came out very late in her 
life. She has four children and I could not accept 
it that she is a lesbian. I made it clear to her that 
I don’t like her new life. I made sure that I do not 
speak to her or make any friendly talks. Today has 
really touched me and I am confessing in front of 
everyone that   I will change my attitude I will call 
my daughter ask for forgiveness and accept her as 
she is.”

 Round table discussion 
on Christianity and Diversity 
in Sexuality “Churches in 
Conversation”

Triangle Project was invited to participate at this 
roundtable discussion. One of the   presenters 
who was from inclusive Affirming Ministries (an 
organisation which IAM took the participants 
through a very challenging model that reminds us 
about THE WHEELS OF CHANGE.

This model will help individuals and faith 
communities to move towards more inclusivity 
and celebration of diversity. He reminded us that 
LGBTI people  are also people of faith and that 
faith communities need to work towards more 
inclusion as opposed rejection. 

IAM learned over the past 19 years (through trial 
and error) that there is a way to create change 
regarding a contentious and controversial issue like 
homosexuality within faith communities in Africa. 

IAM developed a theory of change that finds a 
way forward in an inclusive and affirming way 
to create safe spaces for real dialogue to happen, 
that acknowledges diversity and differences 
regarding sexuality, yet holds togetherness as 
equally important to our common humanity, all 
“created in the image of God” and loved by God. 
IAM shares and promotes this theory of change 
in order for individuals and groups to learn from 
our experience, avoid re-inventing the wheel, and 
better understand the change processes and focus 
on becoming outcome base change agents with 
maximum impact.

The wheel fo change focused on the 5 pointers 
that enables inclusion and acceptance:

1. Diversity awareness (open minds)  
includes everybody.

2. Dialogue in safe space (open hearts).
3. Empower people.
4. Change agents.
5. Inclusive affirming faith communities  

(open doors).

A parent of one of our safe space members shared 
her view of how some churches discriminate 
against LGBTI people,  this is her story.

Mrs Maneli who is a parent of a gay child shared 
her story about the experiences in accepting or 
understanding her child as gay. Her husband 
expected to have a girl child, who will perform 
girl’s duties; unfortunately the expectation slowly 
faded away as the girl child changed her behaviours 
to act like boy child. They have raised a child and 
notice later that she does not like to wear dresses, 
but like to wear men’s clothes. 

Her daughter shared a story that her friend was 
chased out by her mother because she is a lesbian. 

ROUND TABLE DISCUSSION ON CHRISTIANITY AND 
DIVERSITY IN SEXUALITY
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The daughter asked her mother to speak with her 
mother’s friend to accept her the way she is. She 
also asked her mother (Mrs Maneli) that if she 
told her that she is a lesbian how she would feel. 
She responded by saying that she won’t have a 
problem as along as she is comfortable with who 
she is.  

After the discussion with her daughter, he daughter 
started dating other girls but she told her that she 
needs to see one girl at a time because she wanted 
to avoid fights with her child. 

Her daughter attend school in Khayelitsha she 
said “ mom I need to wear uniform skirt today 
at school”. Mrs Maneli did not have a problem 
about her wearing whatever she felt like wearing. 
Her daughter also attended a church at St John’s 
apostolic church, where  she had to wear a dress.

What she experienced was that when they 
preached at church they preached about her 
being a lesbian and decided not attend the church 
anymore. Mrs Maneli shared that people should 
accept lesbians and gays as the way they are. Also 
shared that gay & lesbian are hard workers in their 
home more than other children .She also said that 
parents should accept Gay and Lesbians even in 
their churches.

Zuko Mnukwa grew up gay in the church and he 
never experienced any sort of discrimination or 
bad attitude, towards being gay. He was a youth 
leader at the church .One day he visited a spiritual 
church tent services in the community, it is where 
he felt not welcomed by the Pastor  of the church 
and he was called to come in front ,while he was in 
front he preached and made example about him. 
He read a scripture and preached about him. He 
left the church and never went back again. 

Triangle project shared with the group the 
organisation’s interventions strategy of working 
with faith based organisations in sensitising them 
around sexuality and gender identity.  It is   has  
never been an easy road to find churches that 
are willing to talk about LGBTI issues, however 
working with  an organised group of citizens  has  
made  this process  much lighter. 

This group of citizens have mothers who are leaders 
in their respective churches who could assist in 
spreading the word of inclusion. Those safe space 
members who are active in their churches are very 
uncomfortable because they have to hide who 
they really are. The call was forwarded to church 
representatives who were at this discussion to 
please make it an effort to start talking about the 
challenges LGBTIs face in churches.
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West Coast Exchange programme 
 
The West Coast is a challenging place for any organisation to do its work. It covers a large area and is 
far from Cape Town where Triangle Project is based and the towns themselves are far apart. This purely 
logistical challenge is enough to scuttle many forms of activism, but it is not the largest challenge. Severe 
poverty, lack of infrastructure, high levels of substance abuse and alcohol dependency and other factors 
from the legacy of apartheid work together to make the West Coast a hostile environment.

•	 Why an exchange programme?

•	 Do the safe space in the West coast know each other?  

•	 What are the  challenging issues for safe spaces in the West Coast?

•	 What is Triangle Project’s visibility in these areas and can this be improved?

•	 MSM issues

•	 Health risks that are ignored by MSM

•	 IPV amongst MSM

•	 Other health issues

•	 WSW health issues 

•	 Health risks faced by WSW

•	 Butch vs. fem lesbians (gender sterotypes)

•	 Other health issues

 Horizontal learning
 

This year, three groups from the West Coast came together for the first time.  The 
purpose was to get these groups to meet each other and find ways of working 
together. Working in the West Coast is quite revealing and sad. Here you work 
with groups who really want to be engaged in developmental programmes, 
which could change their lives.  The following is the programme that was used.

HORIZONTAL LEARNING
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Participants worked in groups to respond to 
these issues. It was an interesting and challenging 
journey for most of the participants, providing 
many people with the first platform they have ever 
had to really express their concerns and challenges. 

One of the other issues that became clear during 
this process was that many lesbian and bi women 
did not want to be part of our groups in the area yet 
they face similar – and at times worse challenges – 
than the men in the groups. The few women who 
were there talked mainly about the clinics that 
really discriminate against them and how they 
find it difficult to get help when they go to these 
facilities. For most participants, the private sector 
was an option they would like to use, but its great 
expense put it far out of reach for most. 

Intimate partner violence (IPV) is a serious issue 
within the groups. Young gay men in this area are 
vulnerable to unequal power relationships, not just 
with older gay men but other men who identify as 
heterosexual but have sex with men. For young 
men who are dependent on this transactional sex 
to finance alcohol or drug dependency which is 

Space No: of  people/gender Age
1. Silubala Safe Space Stellenbosch 16 Female, 2 Male 18-30, 18-25
2. Khayelethu Safe space Elansbaai 9 Male 18-45
3. Rainbow Identity CERES 7 Male, 1 Female 21-53, 29
4. Khulani Organisation Khayelitsha 13 Male 21-29
5. Zonwabele Organisation paarl 20 Female, 10 Male 15-30, 18-40
6. Sinethemba Organisation Lower Cross Road 9 Female, 6 Male 18-35, 18-41
7. Sikhumbule Safe Space Driftsand 8 Female, 6 Male 18-35, 18-40
8. Siyasebenza Safe Space Strand 20 Female, 5  Male 18-40, 18-30
9. 0ne Safe Space Lavender Hill 8 Female, 12 Male 18-40, 18-40
10. LGBTI Refugees 1 Female, 13 Male 40, 18-40
11. Sesikhona Safe Space Nyanga 13 Female 19-25
12. St Helena Bay 14 Male, 4 Female 18-40, 18-30
13. Citrusdal Safe space 7 Male, 5 Female 17-32, 23-30

so rife in the area, the power imbalance is even  
more pronounced. 

These areas in the West Coast are surrounded by 
farms and that is the only source of employment 
for many, especially those who did not go far in 
school. This is where most of the brutality happens 
and it is swept under the carpet, to save   face and 
keep employment.

 This workshop was the most important thing that 
they needed to start looking at these challenges 
and find some kind of solution.

Meeting goal
 
The meeting played an important part in our goal 
to learn from one another and to build the strong 
networks we think are so essential for driving long 
term LGBTI activism. As an organisation, we 
were also able to learn important lessons that can 
help us plan our programmes in the West Coast 
in the future.
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 Computer course

A group of 25 members from the different safe 
spaces attended a 3 month SETA accredited 
computer course at Silulo Ulutho Technologies.  
It was one of the milestones for this year, giving 
our members a skill that will open greater job 
opportunities and  an opportunity to take up 
other courses that are linked to ICT. 

Two of the group members are now employed due 
to the skills they obtained at the course.  Sinazo 
(female) from the Driftsands Safe Space obtained 
an award for the best student.  It was interesting 
to see the big crowd standing up cheering when 
her name was called.    Silulo Ulutho trains a huge 
number of students in ICT per training sitting 
in different areas, but they graduation happens 
at one venue. This was their first LGBTI group, 
hence the excitement in the hall.  

This is heart-warming to see such progress from 
individuals who have had very little hope in life 
due to homophobic attacks, being it at school, 
employment environment and in their families.  
Hopefully we will continue with providing life 
skills such as these to our groups.

We did not manage reach the semi – rural groups 
West Coast) due to financial constraints, hoping 
that this year we will be able to give them the 
opportunity to get these skills.

The following is a letter from one of the 
participants who was the best student of the year 
at this computer course:

COMPUTER COURSE

To whom it may concerned 
 
I am Sinazo, one of Triangle project members 
whom was given an opportunity to study 
computer course. Firstly I would like to thank 
you for such an opportunity as it is a good 
qualification to my profile. 
 
The course was productive in a way that it has 
opened many doors for me as young person that 
had nothing to do. It has open a door for me, 
for instant I recently signed a contract for a job 
opportunity due to the skill that i received from 
the course. 
 
I have learned so much from the computer 
course even though I was a little familiar from 
computers, but studying helped me to gain 
an experience and more knowledge on how to 
operate computer. As for now I have gained 
more interest in computers. 
 
The skill I have gained will help me a lot in the 
future and help me to gain a lot of experience 
and good references in my CV.
 
As I know that the rate of unemployment is 
too high more special in our status as gay and 
lesbians, I will recommend everyone to do a 
computer course hence it open an employment 
opportunity for me clearly it can be useful 
to everyone as it supposed to be the skill that 
everyone is supposed to have. 
 
Silulo gave me a great qualification as i also 
achieved a reward as top student. I am very 
horned to have this qualification as it will be 
helpful for me in the future.
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 Educational programmes 
for safe spaces

Leadership skills

Working with 17 safe space are across the Western 
Cape is not easy when they have to be supported 
and monitored. To strengthen these groups and 
assist them in working a sustainable group, it is 
essential to give them skills.

Each group has an elected leader nominated by 
the group and this leader becomes a member of 
the leader’s forum that meets once a month with 
CEEP staff in attendance.  Forum members are 
taken through a leadership training process that 
equips them with leadership skills and conflict 
management. 

The key purpose of having this group is to allow 
them to gain skills that they could go back and 
share with their groups. Through these skills 
transfers, leaders are able to sharpen up their 
groups and try ensure that each meeting a space 
has plays a role in programme development. 

End of year evaluation 

The end of year evaluation brought all safe spaces 
together to evaluate the years’ work that they have 
done as safe space and what Triangle has provided 
(Nyanga, Paarl, Strand, Lower Cross Roads, 
Elandsbay, Ceres, Lavender Hill Khayelitsha) with 
the exception of one. 

It is vitally important for the organisation to 
evaluate its work that it does with the groups they 
work with. It was however challenging to bring 
175 young people into one camp and want to use 

EDUCATIONAL PROGRAMMES FOR SAFE SPACES

the moment to evaluate work done. The evaluation 
managed to highlight some important areas of 
education that needs to be strengthened and 
which programmes have not been implemented 
at all. This was also an opportunity to establish a 
leadership forum that is represented by a member 
from each safe space. This forum will be skilled in 
leadership and financial management. 

On the following page are some of the things that 
said by the groups as part of evaluation.
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This year has been an eye opener for  us, they are quite a 
few things that we have learnt and these have helped us 
as group tremendously (Paarl)

The personal development workshop has been the best 
think that could have happened for me. It has changed 
me completely, now I can look at the world with confi-
dence I again and next year I will start working on my 
career again (Paarl)  

I have only been three months with the group but have witnessed 
strength and determination from the different member all this be-
cause of the work done by TP. Let next year be a year of individual 
growth and work towards integrating with other youth groups so as 
to get out of the mode of being in isolation ( Nyanga)

We  appreciated the work done  by TP in the West Coast 
when we call them but please come more often there is 
a lot of discrimination in our areas thus you would see 
most us drink heavily, it is difficult to be gay in the West 
Coast especially in the small areas. (Elands bay)

Thank you Sindi and Mabhuti for being 
who you are (all safe spaces)
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RESEARCH, 
ADVOCACY AND 
POLICY

 Hate crimes
 

As mentioned elsewhere in this 
report, hate crimes remain a serious 
challenge to the lives of LGBTI 
people in the Western Cape and 
around the country.

One of the challenges of the work during the 
year was a simple and targeted response to these 
incidents. The frequency and obviously sudden 
nature of hate crimes means that crafting a 
comprehensive response can be difficult and 
sometimes this means that as an organization, 
our work does not meet the standards we set 
for ourselves. In the coming year the Research, 
Advocacy and Policy programme will be leading 
a process to develop and update clear reporting, 
monitoring and response guidelines for hate 
crimes from across the organization. This forms 
part of our work of mapping and developing first 
response networks as part of our ongoing aim of 
empowering LGBTI people to find solutions to 
the issues facing them.

Participation in the Department of Justice’s 
National Task Team

The NTT entered its fourth year during this 
year and, in contrast to its position during 2011-
2013, looks to be gaining strength and coherence. 
Triangle’s RAP manager served as the co-chair 
of the NTT providing strong leadership and 
encouragement to DOJ officials to apply pressure 
where necessary. Following the resignation of Dr. 
Ingrid Lynch, Triangle’s new RAP team decided 
against making the organisation available for the 
position again. This was for several reasons, one 
of which was that neither of the RAP staff had 

HATE CRIMES

institutional memory of the NTT and secondly, 
it was decided that being new to the process and 
outside of the management of it could provide an 
advocacy advantage. Indeed, our position on the 
NTT has not weakened during the period, and 
decisive leadership from civil society will hopefully 
continue to lead the task team to its goals. 

December 2014 saw the establishment of the 
Provincial Task Team (PTT) in the Western Cape. 
The PTT’s intention is to deepen participation 
in the NTT and ensure that information from 
different provinces was making its way to the NTT 
in the most effective and inclusive way possible. 
The PTT has faced its own challenges and this can 
be expected for a new and complicated collection 
of government bodies and civil society but we are 
confident that our presence will add value to this 
body in the coming year and that we will be able 
to meet the goal of deepening participation. 

HCWG

The Hate Crimes Working Group is also  
continuing its important work, with Triangle 
playing a key role. Our former RAP manager was 
also the Chair of the grouping but was able to 
secure an excellent replacement in Sanja Bornman 
from the Women’s Legal Centre, while the RAP 
coordinator took up the important position of 
Secretary of the grouping. During this year, we 
were pleased to host the Hon Mr. John Jeffrey, 
Deputy Minister of Justice and Constitutional 
Development to be the keynote speaker at the 
HCWG’s AGM in Cape Town in February.  
Group AGM, 11 February 2015.
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The monitoring and research component of the 
HCWG is also progressing, but not with the level 
of involvement from organisations which will 
make this research reflect the true nature of the 
crimes being faced by people in the groups our 
organisations work with. 

Part of this problem is a lack of capacity specifically 
with research and advocacy in South African 
organisations and the second is that the work of 
the HCWG has remained distant and abstract 
for people in the communities we work with, 
with almost no sense of ownership in the project 
and less understanding of what the HCWG  
actually does.

As an organisation, we take ownership of this 
failing and it is part of our ongoing work to 
make sure that the men and women we work 
with are our research and advocacy partners and 
not our research subjects. In the coming year it 
will be important to broaden this understanding 
and involvement, not because it is good politics 
but because it is good practice and is the only 
way to meet our own mandate set out for the  
RAP programme.

HATE CRIMES

The Policy Framework has largely been 
finalised.  The next step is to open it for 
public debate. But we want to have as wide 
a public participation process as possible on 
this and will seek to consult civil society and 
members of the public on the draft Policy 
Framework. We envisage that the debate will 
be highly contentious, because of the element 
of hate speech and the balance that needs to 
be achieved between freedom of speech and 
prohibiting hate speech.” 

– Rt Hon. Mr John Jeffrey, addressing 
the Hate Crimes Working Group AGM, 
11 February 2015

“

John Jeffrey addressing the AGM [8]
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 Policy
 
Policy development is an essential part of trying 
to ensure equality for LGBTI people in South 
Africa and while it must be noted that good policy 
has not always meant good practice for LGBTI 
people, it is still important to ensure that LGBTI 
voices and perspectives are included in policy. 

Policy submissions are difficult for several different 
reasons and for Triangle Project, while we are 
happy with our increasing participation in this 
process, there are several unfortunate factors which 
lead to our submissions not being the inclusive 
form of advocacy and activism which we feel 
should underpin all of our work. There are several 
different reasons these interactions are so difficult, 
the first being that deadlines set by parliament or 
departments for consultation are often very tight, 
making thorough consultation processes difficult 
to impossible. Second, these draft documents are 
generally only distributed in English, are lengthy 
and often written in highly technical language 
that can be inaccessible for many. Third, the 
process is opaque and results, where there are any 
– are generally intangible (where an act no longer 
contains a problematic provision it is hard to see 
that as something gained) and so this also serves as 
a disincentive for activists we work with who are 
all busy in their own ways. 

Despite these challenges, we believe that policy 
engagement remains a very important part of 
LGBTI activism and as part of this understanding 
we have been – and plan to increasingly in the future 
– submit on policy which does not have a clear 
LGBTI focus. This is part of our understanding of 
intersectionality and the fact that there is no such 
thing as ‘LGBTI issues’ but rather that LGBTI 
people cannot be removed from the context in 
which they live. LGBTI people experience the same 
policy failures as other people in South Africa, but 

POLICY

the multi-directional nature of oppression means 
that they experience it differently or worse. While 
all youth contend with a poor education system, 
LGBTI youth face this with increased levels 
of bullying, while many South Africans battle 
with inadequate sanitation, LGBTI people are 
particularly vulnerable to victimisation that using 
unsafe sanitation provides, while sexual violence 
concerns most, if not all, women in South Africa, 
for LBT women, the threat of sexual violence is 
increased by targeted sexual assaults. In this way, 
LGBTI people share the issues of the places they 
live, overlapped with the issues associated with 
their race and socio-economic positioning. 

•	 Sexual Offences Courts Bill – Joint 
submission with Shukumisa Campaign

•	 Green Paper on Policing – Joint submission 
with Shukumisa Campaign

•	 Submission to the Portfolio Committee 
on Women, Children and People with 
Disabilities, on the Women Empowerment 
and Gender Equality (WEGE) Bill. 

•	 Regulations relating to Sexual Offences 
Courts (with Shukumisa Campaign)

•	 National Youth Policy: 2015-2020 
(endorsed by: Free Gender, GALA, Gay and 
Lesbian Network, Durban Lesbian and Gay 
Centre, OUT LGBTI Wellbeing. 

•	 Engagement with Parliamentary researchers 
on corrective rape and crimes against 
LGBTI people. 
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 Increased visibility
 
For Triangle Project, one of the key perception 
issues identified by RAP was the fact that while 
Triangle was incredibly busy doing important 
work, very little of this work was making it to a 
space where more people could notice it. This is 
a problem not only in terms of harnessing the 
goodwill, PR and other effects of this visibility, it 
can also mean that people interested in using our 
services may not be able to find out about them.

Increased visibility for LGBTI people is a key 
component of securing rights for LGBTI people 
and making those rights real. In a similar way to 
our engagement with policy, Triangle approaches 
its visibility and the visibility of LGBTI people in 
an intersectional way which understands LGBTI 
people as deeply connected to their social context, 
even if their own lived experience of that context is 
different to most other people. Media engagement 
is an issue for many NGOs, where the demanding 
workload does not lend itself to – what may appear 
to be – superficial engagements with the media. 
Not only is the workload a constraint on increased 
visibility in the media, but also the approach of 
the media when it seeks comment.

More often than not, Triangle Project is approached 
to give a small piece of information that adds to 
an existing narrative and where our comment has 
been sought because the media is treating it as an 
“LGBTI issue”. It is our intention to try change 
this dynamic by responding to issues not linked 
directly to LGBTI issues, but which can be used 
to draw attention to LGBTI people and some of 
their concerns. 

New capacity in the organisation has meant that 
our media presence is more coordinated than it 
may have been in the past, especially relating to 
quick response times to calls for comment and 

INCREASED VISIBILITY

availability for interviews.  This is an area we 
would like to improve even more in the next year 
and through timely, relevant and professional 
management of our media outreach we hope 
to become an obvious choice for the media to 
approach. 

Another way that RAP in particular has been 
increasing the visibility of the organisation is by 
the management of social media platforms for 
Triangle Project. This remains an ongoing task 
which requires a considerable amount of time and 
energy in order to ensure that our interactions are 
well timed, relevant and raise the profile of the 
organisation. 

 Popular Education 
materials

Why South Africa Needs Hate  
Crimes Legislation

This was compiled as part of RAP’s participation in 
the Hate Crimes Working Group and is a booklet 
which discusses some of the key issues for why hate 
crimes are special crimes which require a distinct 
response. The booklets have been distributed at 
several events and are in circulation throughout 
the network of organisations which form part of 
the HCWG. 

Hate Crimes: Know your rights!  
Raise your voice!

RAP put together this pamphlet for distribution 
firstly at different pride events Triangle Project 
was involved in and now distributes it at events 
discussing hate crimes against LGBTI people. The 
pamphlet details what hate crimes are and what 
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POPULAR EDUCATION MATERIALS

your various options are as a survivor of a hate 
crime, including the resources offered by Triangle 
Project.  The pamphlet has two different versions, 
one available in English and IsiXhosa and another 
available in English and Afrikaans. 
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 Volunteers

Triangle Project remains a draw card an attractive 
place for volunteers and interns to offer their 
assistance – our position as a visible LGBTI 
organisation doing interesting work, as well 
as our location in Cape Town also means that 
we are able to attract qualified and motivated 
international students. In the past many of these 
requests have not been answered or interns in 
particular have not been able to find fulfilling 
and meaningful projects to undertake at the 
organisation because of the under-capacitation of 
the staff. This forms part of a vicious cycle where 
staff do not have enough time to help integrate 
and manage interns and volunteers who could 
ultimately save time. Beginning in October of 
2014, the RAP programme took a more active 
role in managing interns and volunteers for 
Triangle Project and has since hosted several very 
committed and qualified young people who have 
added tremendously to the organisation. It is 
hoped that in the coming year, we will be able 
to expand the number of interns and volunteers 
we can accommodate and become an even 
more inviting destination for people to make a 
difference. 

 Strengthening links 
with other organisations

In order for LGBTI activism to be relevant and 
useful in a South African society with many other 
pressing social justice issues, it is essential that 
organisations like Triangle Project are able to 
position themselves to form useful partnerships 
with other organisations. This includes not just 
other NGOs for example, but also creating 
strong links with universities, researchers  
and journalists. 

To this end, Triangle Project is working hard 
to build the profile of the organisation with 
others not strictly involved in LGBTI activism 
such as the Social Justice Coalition, Ndifuna 
Ukwazi, Equal Education, the UCT Gender 
Health and Justice Research Unit, the UCT 
Knowledge Commons and other local and 
international researchers – academics as well as 
postgrad students. We plan to make more of 
these connections, not only to learn from others, 
but to ensure that other social justice work 
substantively includes LGBTI people.
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FINANCIAL REPORT

Annual financial statements for the year ended 31 March 2015.

 STATEMENT OF FINANCIAL POSITION

ASSETS

Non-Current Assets
Equipment

Current Assets
Trade and other receivables
Cash and cash equivalents

Total Assets

94 430

90 842
944 334
1 035 176

1 129 606

ASSETS

Non-Current Assets
Equipment

Current Assets
Trade and other receivables
Cash and cash equivalents

Total Assets

88 330

54 006
1 684 732
1 738 738

1 827 068

2014 2015



44

FINANCIAL REPORT

FUNDS AND LIABILITIES
 STATEMENT OF FINANCIAL POSITION CONT.../

CAPITAL AND FUNDS

Capital
Accumulated funds

Total

LIABILITIES

Trade and other payables
Grants received in advance

Total

TOTAL FUNDS AND 
LIABILITIES

65 800
(449 852)
(384 052)

521 929
991 729
1 513 658

1 129 606

CAPITAL AND FUNDS

Capital
Accumulated funds

Total

LIABILITIES

Trade and other payables
Grants received in advance

Total

TOTAL FUNDS AND 
LIABILITIES

65 800
312 224
378 024

147 934
1 301 210
1 449 044

1 827 068

2014 2015
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CAPITAL AND FUNDS

Income
Other income

Fees earned
Interest received

Sundry income
Total

EXPENSES

Governance
Human resources

Office running costs
Premises & equipment costs

Professional services
Programme costs

Promotional activities
Total

DEFICIT FOR THE YEAR

3 519 006

30 415
51 373
5 333
87 121

2 019
1 859 794
93 977
398 273
348 075
1 620 737
45 328
4 368 203

(762 076)

CAPITAL AND FUNDS

Income
Other income

Fees earned
Interest received

Sundry income
Total

EXPENSES

Governance
Human resources

Office running costs
Premises & equipment costs

Professional services
Programme costs

Promotional activities
Total

DEFICIT FOR THE YEAR

2 478 731

39 975
65 160

105 135

10 150
1 763 869
95 718
344 926
150 479
1 135 210
12 479
3 512 831

(928 965)

 STATEMENT OF COMPREHENSIVE INCOME

2014 2015
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